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98%
received training26,090

Employees

265,935
Shareholders

Dividend yield 3%

44.4%55.6%

+15%

2015/2014

Customers

Service quality index Sabadell

Sector

2007 20152014201320122011201020092008

6.95
6.77
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6.11 6.06 6.01 6.03
6.29

6.74
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7.16
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Source: STIGA, EQUOS RCB Analysis of objective quality in banking branch networks, Q4 2015.

+78.1%

2015/2014

11.4

2,873
Branches

Millions of customers

Upward trend in profi tability and acquisition 
of TSB: pillars for 2015.

708.4M€

+90.6%

2015/2014

ROTE

7.6% 

Net attributable profi t Acquisition of TSB and larger 

international footprint

Increase in net interest income

Decline in loan loss ratio

−4.95%

+41.7%
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Financial fi gures Balance sheet € million 2015/2014

Total on-balance sheet assets 208,628 27.7
Loans and advances to customers 153,425 29.4
On-balance sheet customer funds 131,489 39.2
Shareholders’ funds 12,275 20.1

Income statement (solid results)   

Net interest income 3,203 41.7
Net attributable profi t 708.4 90.6

Non-performing loans   

Non-performing loans 12,344 − 22.4
Coverage ratio (%)  53.6 4.2

Solvency (capital at comfortable levels) (%)    

CET1 phase-in above regulator’s requirements                                                    11.5 (>9.25)
CET1 fully loaded  11.4  

Liquidity (%)   

Loan to deposits (LTD) ratio 106.50  

Dec. 15

104,537102,380

Dec. 14

+2.1%

2015/2014

Dec. 15

3,202.8

2,663.2

2,259.7

Dec. 14

Evolution of loans and 

advances, excluding NPLs 

and ex TSB (€ million)

Evolution of net interest 

income (€ million)

TSB539.6

Net interest 
income has 
increased in a 
low interest rate 
environment

Transformation

Signifi cant impactsMobile only customers

% of active digital customers
Total mobile customers

Customers (thousands)

85%

> 15

Of operations carried 
out outside of branches

18% Sales in digital 
channels

Monthly connections 
per customer through 
Sabadell Móvil

4Q2015

14.4%

8.0%

1Q20142013

820

1,160

2015

+41%

2015/2013

Sabadell Móvil, has been the 
best rated app by online Google 
and Apple stores for the fourth 
consecutive year

Digital 

transformation 

enhances and 

improves customers’ 

experience



Josep Oliu Creus, Chairman
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Dear shareholder:

Banco Sabadell has ended 2015 with a signifi cant increase in earnings, a large de-
crease in doubtful balances and troubled assets. Banco Sabadell has also expanded its 
international footprint with the acquisition of British bank TSB. With this acquisition 
the objectives established in the second year of the Triple Plan 2014-2016, focused on 
profi tability, transformation and internationalisation, have been fulfi lled.

The group posted net profi t of €708.4 million, a 90.6% increase compared to the 
fi gure for 2014. Excluding TSB, the group’s net profi t stood at €586.4 million, which in 
comparable terms to 2014 is a 57.8% increase.

The economic environment has not become fully consolidated, yet the positive 
expectations from the previous year have been marked by more erratic behaviour in 
fi nancial markets, still modest global growth, a decline in oil prices to a ten year mini-
mum, and a complex geopolitical situation.

In Europe, politics have taken the centre stage. In this context, it is worth high-
lighting the uncertainty as to whether Greece would leave the Eurozone in the fi rst 
half of the year, and the decision to call an EU Membership referendum in the UK 
after the Conservative Party victory in the elections. In countries such as Spain and 
Portugal, the electoral processes and subsequent creation of more fragmented Parlia-
ments have also opened the door to political uncertainty.

In spite of this, in terms of activity, the Spanish economy has undoubtedly shown 
a favourable evolution. GDP recorded more than 3.0% growth, a level not seen since 
2007. The low price of crude oil, favourable fi nancing conditions and neutral fi scal 
policies have all been factors that have boosted domestic activity. In this context, loans 
to companies and families have continued to normalise, and loan quality has also 
improved. In the United States, the economy has maintained growth levels similar to 
2014, whilst in the United Kingdom the economy has shown a favourable evolution, 
backed by the good performance of the labour market.

In European construction, work on the Banking Union has continued, with a 
proposal from the European Commission to create a European Deposits Guarantee 
Mechanism. The creation of the Capital Markets Union has also continued, with the 
publication of the Action Plan, which establishes the specifi c measures to be imple-
mented until 2017. Macroprudential policy has acquired relevance in the Eurozone in 
2015, and work has continued in the regulatory fi eld to increase solvency in the fi nan-
cial system. All this has been framed within the context of the European Central Bank 
continuing to relax its monetary policy with the implementation of its asset purchase 
program and a new reduction of the marginal deposit rate.

Banco Sabadell closes the year in a strong capital position. The capital ratio Com-
mon Equity Tier 1 fully loaded at 31 December stands at 11.4%, well above regulatory 
requirements of 9.25%. The CET1 ratio demanded by the regulator is in the lower 
range required in Spanish banking, which in Spain, means that Banco Sabadell has a 
relatively low risk profi le. Common Equity Tier 1 phase-in ratio stands at 11.5% at 31 
December 2015.
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It is important to highlight that events in 2015 show an improvement in all of Banco 
Sabadell’s margins. An excellent management of income in a low interest rate environ-
ment has led to a 41.7% increase in net interest income compared to the closing of the 
previous year and 17.9% year-on-year excluding TSB. Net interest income growth has 
come hand in hand with a heavy increase in commission based income, 16.5% higher 
than the previous year, boosted by a surge in asset management.

The extraordinary results from fi nancial operations deriving from the manage-
ment of the ALCO portfolio, and the negative goodwill generated by the acquisition of 
TSB, have allowed coverage levels to be strengthened through the allocation of addi-
tional provisions.

Operating expenses, i.e. personnel and administrative expenses, continue to be 
stable on a like-for-like basis. An increase in gross margin, along with the application 
of cost containment policies, have shown an improvement in eff ectiveness on a like-
for-like basis. 

Throughout the year, an increase in both individuals’ and businesses’ commer-
cial activity has continued to improve in a highly competitive environment, refl ecting 
growth in credit and funds volumes. Market shares continue to increase in all areas, 
maintaining the same high levels of quality and customer care. Hence, gross loans and 
advances to customers, excluding the temporary acquisition of assets and the balance 
of doubtful assets, rose at year end to €140,368 million, showing a 37.1% increase 
compared to the previous year, and 2.1% without including TSB. On-balance sheet 
customer funds have risen by 39.2% in 2015 and by 1.9% year-on-year excluding TSB.

This has allowed for an increase in shareholder remuneration, which will be pro-
posed to the General Meeting of Shareholders, to be held on 31 March 2016. As estab-
lished in the previous year, this remuneration will mainly be paid in scrip dividend, 
which allows the shareholder to decide whether to accept it in cash or in shares.

If profi tability is the fi rst strategic focus of the current Strategic Business Plan, 
the second is the transformation of the balance sheet. During 2015 important steps 
forward were taken in the restructuring of the balance sheet. On one hand, the group’s 
NPL ratio signifi cantly decreased by 495 basis points, stands at 7.79% at year end. 
The stock of doubtful assets fell faster than expected, declining by more than €5,500 
million since the implementation of the Triple Plan. Coverage of doubtful balances has 
continued to improve, reaching 53.64% at 31 December. The volume of troubled assets 
has also fallen by €3,180 million during 2015, with properties on the balance sheet 
being marketed at a consistently high rate, with lower discounts.

2015 has been marked by the acquisition of British bank TSB, a milestone which 
is also a catalyst in the Bank’s internationalisation process, which is the third pillar in 
the Strategic Plan. The international diversifi cation achieved with the acquisition of 
TSB improves Banco Sabadell’s risk profi le, whilst also off ering an attractive oppor-
tunity to operate in a banking market with a stable regulatory framework, attractive 
yields and good growth prospects. TSB has a strong franchise, a well-respected brand 
and a well-defi ned retail bank strategy, in line with Banco Sabadell’s strategy and a 
high growth rate. The fulfi lment of the current business plan, the launching of digi-
tal services in the United Kingdom, the consolidation of synergies and the upcoming 
integration onto Banco Sabadell’s technological platform, are currently the keys to 
expanding our Group’s capacities in the United Kingdom, and these processes are de-
veloping in line with the expected timeframe. Sabadell’s experience in business bank-
ing and in the SME sector is a value added tool that will widen the range of services 
off ered in this country.
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Throughout the year we have also increased our presence in Latin America. In Mexico, 
solid growth of fi nancing operations in corporate banking, and structured fi nancing 
via Sabadell Capital have allowed us to reach our annual budget objective six months 
earlier than anticipated. Last August we also obtained the relevant banking licence to 
operate in this country, which allows us to begin our work in the business sector.

Furthermore, we have also recently opened representative offi  ces in Colombia and 
Peru, which are markets with high growth potential, representing another step for-
ward in our expansion into new markets to accompany the Group’s corporate custom-
ers in each country. 

During 2015 Banco Sabadell has maintained the same high level of quality and 
commitment to its customers during its entire trajectory, with a transparent atti-
tude which leads to long term relationships built on trust. We have made signifi cant 
achievements in digital transformation, improving our customers’ experience. All 
this is the base of our reputation, which is an asset and an essential part of our Group’s 
business culture and a distinguishing principle in business development. Under the 
premise of our ethical values and principles Banco Sabadell will continue working to 
build a future that can guarantee a positive impact on society.

The annual report i  ncludes detailed fi nancial information on the development of 
our business’s and our fi nancial results, as well as our business model and the Group’s 
risk and strategic management. The daily contribution, dedication, and professional-
ism of all the employees at Banco Sabadell have been fundamental in building what is 
now one of the reference fi nancial institutions in Spain, and these same characteristics 
are still vital in continuing to develop and achieve our objectives. 

Banco Sabadell enters 2016 focused on fulfi lling the objectives laid out in the Tri-
ple Strategic Plan, whilst also continuing to work on the business plan model for 2017-
2019 and strengthening sources of income, whilst maintaining the same high levels of 
service which the bank is renowned for.

Josep Oliu Creus
Chairman
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Banco Sabadell is currently one of Spain's leading 
banks, with a prominent position in personal and 
corporate banking. The year 2015 was a decisive one for 
internationalization.

With a young, highly qualifi ed workforce equipped 
with the most modern technology and sales resources, 
Banco Sabadell's business model focuses on being its cus-
tomers' main bank, with a relationship based on quality 
and commitment. 

By building lasting profi table relationships, Banco 
Sabadell works with its customers throughout their fi nan-
cial lifecycle, with proposals that meet their needs using 
the appropriate channels and with a comprehensive range 
of products and services that enhance the long-term rela-
tionship, under the principles of professionalism, ethics 
and transparency. *

Adaptation to market needs is achieved through a 
range of plans and businesses that represent distinctive 
value propositions, can be clearly identifi ed by the mar-
kets and are refl ected internally in organizational and 
management diff erences.

Banco Sabadell establishes its strategy in the form of 
three-year plans. The current strategic plan, the “Triple” 
plan, which runs from 2014 to 2016, focuses on leveraging 
the value of the customer base, extracting profi t from the 
newly acquired size and capabilities, laying the founda-
tion for internationalization in terms of structure and 
teams, and entering new markets.

Landmark developments

Banking since 1881

Banco Sabadell

G1 Landmark developments (G4-3)

1881 1996 2003 2006 2008 2010 2012 2014

1965 2001 2004 2007 2009 2011 2013 2015

Commencement 
of expansion into 
nearby towns.

Banco Sabadell 
is fl oated. 
Acquisition of 
Banco Herrero.

Capital increase 
and entry in 
the IBEX-35. 
Banco Atlántico 
integrated in 
technological and 
operating terms.

Acquisition of 
TransAtlantic 
Bank (USA).

Acquisition of 
Mellon United 
National Bank.

Acquisition 
of the assets 
and liabilities 
of Lydian 
Private Bank 
(Florida) and 
announcement 
of the 
adjudication 
of Banco CAM.

Acquisition of 
the network of 
Caixa Penedès, 
Banco Gallego 
and the Spanish 
business of 
Lloyds Banking 
Group.

TSB acquisition. 

Banking licence 
obtained 
in Mexico.

A group of 127 
businesspeople 
and merchants 
in Sabadell 
founded the 
bank, with the 
goal of fi nancing 
local industry.

Acquisition 
of NatWest 
Spain Group 
and Banco 
de Asturias.

Successful 
bid for Banco 
Atlántico.

Acquisition of 
Banco Urquijo.

Acquisition 
of BBVA's 
private banking 
business 
in Miami. Sale 
of 50% of the 
insurance 
business.

Takeover bid for 
100% of Banco 
Guipuzcoano.

Acquisition 
of Banco CAM 
and creation 
of Sabadell 
Urquijo BP.

Commencement 
of operations 
in Mexico.

   Consult the Corporate Values in the CSR - 

Code of conduct section of the website.
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In 2015, Banco Sabadell 
stabilized its size in Spain and signifi cantly 

increased its international footprint.

T1 Banco Sabadell — 
changes in key numbers
(€Mn.)

G2 Banco Sabadell worldwide

The Bank expanded its international footprint in 2015 
with the acquisition of UK bank TSB. As a result, at 2015 
year end, 68% of the Group's lending was in Spain, 27% in 
the United Kingdom and 5% in America. In 2015, Banco 
Sabadell also opened two new representative offi  ces, in 

Peru and Colombia, and obtained a licence to operate 
as a commercial bank in Mexico. 

Banco Sabadell operated in 19 countries through 
branches, representative offi  ces, subsidiaries and invest-
ees at 2015 year-end (G2).

 2007 2010 2015 2015/2007

Assets 76,776 97,099 208,684 X 2.7

Lending (*) 63,165 73,058 152,646 X 2.4

Deposits (**) 34,717 49,374 131,489 X 3.8

Branches 1,249 1,467 2,873 X 2.3

Employees 10,234 10,777 26,090 X 2.6

(*) Gross loans excluding repos. 

(*) Customer funds on the balance sheet.

Banking subsidiaries

London (UK)

Andorra

Miami (USA)

Mexico City (Mexico)

Associated banks

Portugal

Colombia

Branches

UK

USA 

France

Morocco

New York (USA)

Dubai (UAE)

New Delhi (India)

Mexico City (Mexico)

Warsaw (Poland)

Singapore (Singapore)

Istanbul (Turkey)

Caracas (Venezuela)

Santo Domingo 
(Dominican Republic)

Colombia (Bogota)

Lima (Peru)

Representative 

offi ces 

Algiers (Algeria)

Sao Paulo (Brazil)

Beijing (China)

Shanghai (China)
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Corporate governance 
and General Management

Board of Directors

Chairman
Josep Oliu Creus (E)
Deputy Chairman
José Javier Echenique Landiribar (IC)
Managing Director (CEO)
Jaime Guardiola Romojaro (E)
Director–General Manager
José Luis Negro Rodríguez (E)
Directors
Aurora Catá Sala (I)
Héctor María Colonques Moreno (I)
Joaquín Folch-Rusiñol Corachán (NE)
M. Teresa Garcia-Milà Lloveras (I)
José Manuel Lara García (I)
Joan Llonch Andreu (I)
David Martínez Guzmán (P)
José Manuel Martínez Martínez (I)
José Ramón Martínez Sufrategui (I)
António Vítor Martins Monteiro (P)
David Vegara Figueras (I)
Secretary
Miquel Roca i Junyent
Deputy secretary 
María José García Beato

E Executive
IC Independent coordinator
I Independent
P Proprietary
NE Non executive

2015

Jaime Guardiola Romojaro, Managing Director
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Board of Directors 

With the exception of matters falling within the remit 
of the Shareholders’ Meeting, the Board of Directors is 
the highest decision-making body in the Company and is 
responsible under the law and the Articles of Association 
for managing and representing the Bank. The Board of 
Directors acts mainly as an instrument of supervision 
and oversight, and delegates the management of ordinary 
business matters to the executive organs and manage-
ment team.

The Board of Directors is subject to defi ned, transpar-
ent rules of governance, particularly the Articles of Asso-
ciation and the Regulation of the Board of Directors.*

On 28 May 2015, the General Meeting of Shareholders 
of Banco Sabadell adapted the Articles of Association to 
the amendments introduced by Act 31/2014, of 3 Decem-
ber, amending the Capital Companies Act to enhance cor-
porate governance, Act 10/2014, of 26 June, on ordering, 
supervision and solvency of credit institutions, and the 
Code of Corporate Governance for listed companies dated 
February 2015. 

The changes include notably the creation of an Ap-
pointments Committee and a Remuneration Committee, 
each with the corresponding functions, in place of the 
Appointments and Remuneration Committee. 

The Board of Directors comprises 15 members: three 
executive directors, two proprietary directors, nine 
independent directors and one external director. Three 
independent directors were appointed in 2015: Ms. Auro-
ra Catá Sala, Mr. José Manuel Lara García and Mr. David 
Vegara Figueras. 

   See the Bank's Articles of Association, 

Regulation of the Board of Directors 

and Annual Report on Corporate 

Governance on the Bank's website 

(www.grupobancosabadell.com).
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Name Position Category

Josep Oliu Creus Chairman Executive Director

José Javier Echenique Landiribar Member Independent

Jaime Guardiola Romojaro Member Executive Director

José Manuel Martínez Martínez Member Independent

José Luis Negro Rodríguez Member Executive Director

David Vegara Figueras Member Independent

María José García Beato Secretary

   

Name Position Category

Mª Teresa Garcia-Milà Lloveras Chairman Independent

Joan Llonch Andreu Member Independent

José Ramón Martínez Sufrategui Member Independent

Miquel Roca i Junyent Secretary

Nuria Lázaro Rubio Deputy Secretary

   

Name Position Category

Héctor María Colonques Moreno Chairman Independent

Aurora Catá Sala Member Independent

José Javier Echenique Landiribar Member Independent

Joaquín Folch-Rusiñol Corachán Member Non executive

Miquel Roca i Junyent Secretary

Delegated Board Committees

At present, there are fi ve committees to which the Board 
of Directors delegates its functions by making use of the 
powers conferred on it by the Articles of Association; 
meetings of the committees are attended by members of 
senior management. 

Executive Committee

The Executive Committee is comprised of fi ve members 
and the Chairman of the Board of Directors, who chairs 
the Committee; its composition in terms of director 
categories is similar to that of the Board itself. This 
Committee is responsible for adopting any resolutions 
and decisions under the scope of the powers granted to 
it by the Board of Directors, and overseeing the Bank's 
ordinary activities; it must report the decisions adopted 
at its meetings to the Board of Directors, without preju-
dice to the other functions attributed to it by the Articles 
of Association and the Board of Directors Regulation.

Audit and Control Committee

The Audit and Control Committee comprises three in-
dependent directors and meets at least once per quarter. 
Its main function is to oversee the effi  cacy of the Bank’s 
internal control, internal audit and risk management 
systems, supervise the process of drafting and present-
ing regulated fi nancial disclosures, advise on the Bank’s 
fi nancial statements, liaise with the external auditor, and 
ensure that senior management and other executive levels 
take suitable measures to address improper conduct or 
methods by persons in the organization. It is also a watch-
dog, ensuring that the measures, polices and strategies 
defi ned by the Board are duly implemented.

Appointments Committee

The main functions of the Appointments Committee, 
which comprises four non-executive directors, three of 
whom are independent, are to oversee the qualitative 
composition of the Board of Directors, assess whether 
directors meet the suitability, competency and experi-
ence requirements for the position, make proposals as to 
the appointment of independent directors and advise on 
the appointment of other directors. It must also establish 
a target for representation of the gender that is less repre-
sented on the Board of Directors and draw up guidelines 
on how to achieve that target; and advise on proposals 
for the appointment and removal of senior executives and 
members of the Designated Group, as well as on the basic 
contractual conditions for executive directors and senior 
executives.
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Remuneration Committee

The main functions of the Remuneration Committee, 
which comprises four non-executive directors, three of 
whom are independent, are to make proposals to the 
board of directors regarding the policy for remuneration 
of directors and general managers, and the individual 
remuneration and other contractual conditions for exec-
utive directors, exercising oversight to ensure that they 
are complied with. It advises on remuneration in the form 
of shares and/or options and regarding the annual report 
on director remuneration, and also reviews the general 
principles of remuneration and the remuneration of all 
employees, ensuring transparency in remuneration.

Risk Committee

The functions of the Risk Committee, which comprises 
four independent directors, are to supervise and oversee 
proper acceptance, control and management of all the 
risks of the Bank and its consolidated group, and to report 
to the Board of Directors on the performance of its duties, 
as provided by law, the Articles of Association and the 
Regulation of the Board of Directors.

The Bank has published the Annual Corporate Gov-
ernance Report, which is attached to the 2015 fi nancial 
statements, and the Report on Director Remuneration on 
the websites of the CNMV and of Banco Sabadell.*

The Board of Directors self-assessed its composition and 
performance in 2015 and those of its subcommittees, and 
found them to be satisfactory.

   

Name Position Category

Aurora Catá Sala Chairman Independent

Héctor María Colonques Moreno Member Independent

José Javier Echenique Landiribar Member Independent

Joaquín Folch-Rusiñol Corachán Member Non executive

María José García Beato Secretary

   

Name Position Category

José Manuel Martínez Martínez Chairman Independent

Joan Llonch Andreu Member Independent

Mª Teresa Garcia-Milà Lloveras Member Independent

David Vegara Figueras Member Independent

María José García Beato Secretary

   See the Annual Corporate Governance 

Report and the Annual Report on Director 

Remuneration on the Bank's website 

(www.grupobancosabadell.com).
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General Management 

Management Committee

Chairman
Josep Oliu Creus
Managing Director (CEO)
Jaime Guardiola Romojaro
Director–General Manager
José Luis Negro Rodríguez
General Secretary
María José García Beato
General Manager (CFO)
Tomás Varela Muiña 
General Manager and Corporate 
Development Director
Miguel Montes Güell
General Manager and 
Commercial Banking Director
Carlos Ventura Santamans
General Manager and 
America & Global Corporate
Banking Director
Fernando Pérez-Hickman 
Deputy General Manager and 
Markets and Private Banking
Director
Ramón de la Riva Reina
Deputy General Manager and 
Asset Transformation and 
Industrial and Real Estate
Holding Director
Enric Rovira Masachs
TSB Managing Director
Paul Pester

Central Service Divisions

Internal Audit
Nuria Lázaro Rubio 
Corporate Operations
Joan M. Grumé Sierra 
Communication and 
Institutional Relations
Ramon Rovira Pol 
Human Resources
Javier Vela Hernández
Risk management 
Rafael José García Nauff al 
Legal 
Gonzalo Barettino Coloma 
Financial Management
Sergio Palavecino Tomé 
Organization and Services
Federico Rodríguez Castillo 

Commercial Banking
Business Banking
Eduardo Currás de Don Pablos 
Marketing and Retail Banking
Manuel Tresànchez Montaner 
Bancassurance
Silvia Ávila Rivero 
Catalonia Regional Division
Luis Buil Vall 
Central Regional Division
Blanca Montero Corominas 
Eastern Regional Division
Jaime Matas Vallverdú 
Northestern Regional Division
Pablo Junceda Moreno 
Northern Regional Division
Pedro E. Sánchez Sologaistua 
Southern Regional Division
Juan Krauel Alonso

Markets and Private Banking
Investment, Products & Research
Cirus Andreu Cabot 
Treasury and Capital Markets
Alfonso Ayuso Calle 
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Triple Plan

In 2014, Banco Sabadell launched its new business plan 
for 2014-2016, the “Triple” plan, whose aim is to leverage 
the sound balance sheet and strong sales platform, with 
a nationwide footprint, to lead the recovery in lending in 
the medium and long-term (G3). 

The fi rst priority of the business plan is to improve 
profi tability. Having taken a huge leap in scale, Banco 
Sabadell’s focus is now on consolidating its domestic busi-
ness and increasing the profi tability of its newly acquired 
businesses. To do this the Bank has set out two strategies 
for diff erent regions according to its market position in 
each one. In the Catalonia and South-east (Valencia and 
Murcia) regions, the Bank has now reached a suitable 
scale and its business focus will therefore be on profi ta-
bility and closing the performance gap in the newly-ac-
quired businesses.

In the rest of the country, the focus is on increasing 
customer numbers and market share. The Bank also in-
tends to continue improving customer relationships so as 
to become the customers' banker of choice and to grow its 
market shares in mutual funds and insurance. 

The second key action area for Banco Sabadell has to 
do with transformation. To this end, it has designed and 
begun to implement a Transformation Plan with the goal 
of stepping up our commitment to a long-term relation-
ship with our customers. This involves modifying our 
current customer-bank relationship model by increasing 
productivity and effi  ciency in order to enhance the cus-
tomer experience.

 As for transforming the balance sheet, which consists 
of reducing NPLs and divesting real estate, the Bank has 
designed new management programmes which combine 
early warnings (to avoid loans becoming non-perform-
ing) and recovery (accelerating the pace of recoveries). To 
reduce its real estate holdings, the Bank will continue to 
leverage the expertise of its asset transformation division 
and Solvia's leading position, while benefi ting from an 
improving real estate market.

 The transformation of the production model includes 
boosting productivity without impairing the Bank's hall-
mark quality of service. 

The third main focus of the business plan is interna-
tionalization, entering new markets. Internationalization 

enables Banco Sabadell to leverage its strength and 
experience in integrating mergers and acquisitions and 
its information technology know-how. The entry into the 
UK market through the acquisition of TSB is part of this 
thrust (more details below).

Triple in 2015

Profi tability

Strong net interest margins; we are the bank with the best 
customer spread performance in Spain. Growth in fees 
and commissions driven by asset management, refl ecting 
stepped-up commercial activity. Product market shares 
in Spain are rising while a high level of service quality is 
being maintained. And the Bank has a sound capital and 
liquidity position (G4).

G3 Cornerstones 
of the “Triple” Plan

Internationalisation
Preparing for the group’s 
international expansion

Entering new markets

T I

Transformation
Sales

Balance Sheet

Production model

Profi tability
Leveraging greater 

scale into profi t

R
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Transformation

As part of the Sales Transformation, we spearheaded 
the digital transformation by creating new capabilities 
and enhancing the customer experience (trust, service 
delivery, transparency and convenience).

As for the Transformation of the balance sheet, the 
volume of doubtful assets is falling faster than expected 
(resulting in an increase in our guidance for 2016), the 
NPL ratio is down to single digits, and real estate sales 
are rising. 

In the transformation of the production model, 
effi  ciency is improving in like-for-like terms.

Sales transformation

We have led the digital transformation and improved 
customers’ experience (trust, delivery of service, transpar-
ency and convenience).

G4

+41.7% +16.5% 
Group Group

+17.9% +7.4% 7.6%

Net interest income Fees and Commissions ROTE

Sabadell (ex-TSB)Sabadell (ex-TSB)

Individual customers

Market shares in Spain 

Corporate customers

Loans and advances 
to corporates

Documentary credit POS invoicing

11.20%

10.56%

30.45%

29.79%

17.91%

14.54%

Credit cards 
invoicing

Life insurance 
products

Household deposits

8.22%

7.64%

5.10%

4.17%

5.75%

5.31%

2015
Dec. 2014

Transformation Plan 

There, wherever you are

Productivity

Customer experience

Effi ciency

Sabadell ends 

2015 with the 

highest score in 

service quality 

since 2007

Mobile customers  

(thousands)

2015

1,160

820

2013

+41%

2015/2013

2015

1,782

1,529

2013

+17%

2015/2013

Online customers 

(thousands)
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The Bank has decided to focus 
on customer experience as a lever to gain 

a competitive edge.

5,500M€ 1,902  units4,500M€

−22.4% −12.8%

Reduction in balance of doubtful assets

(Dec. 2013 – Dec. 2015)
Sale of real estate assets

16% more than in the previous year 
and with lower discounts

Reduction of problem assets 

(Dec. 2013 – Dec. 2015)

+1.9%
+2.1%

−4.95%

+36.4% +39%

Funds (ex-TSB)

Loans and advances 
(ex. non-performing loans and TSB)

Deposits

Mortgages (new loans ex-TSB)MMF

Credit activities Reduction in NPL ratio

The Group’s 

cost/income ratio 

(ex-TSB) stands 

at 46.2%

Dec. 15Dec. 14

Evolution of cost / income ratio

50.4% 

with TSB

53.1% 46.2%

Transformation of the balance sheet 

Transformation of production model
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The customer changes. 
We change.

The world is changing… society, technology and, in par-
ticular, customers are changing. The bank therefore has 
to update its current business model. This involves adjust-
ing the model for our customer relationships by introduc-
ing new digital alternatives, improving the sales approach 
and adapting the branch network to their needs.

                               

Transformation towards the bank of the future

The Banco Sabadell Transformation Plan is an ambitious 
project, a challenge driving our commitment to maintain 
a long-term relationship with our customers. 

To this end, the existing customer-bank relationship 
model is being changed by improving productivity and 
effi  ciency in order to enhance the customer experience.

7 pillars of transformation

1
Closeness
Our customers should always feel that we are friendly, 
attentive and, most importantly, available and able to 
respond to their needs.

Active management and appointments, together with 
convenient opening hours and easy access to our man-
agers, allow us to advise our customers. By using new 
tools, the manager can now carry out operations that are 
normally carried out at a branch wherever the customer 
wants. 

2
Transparency
It is important for us to communicate with our customers in 
a clear and straightforward way in order to gain their trust.

We are constantly improving and simplifying our 
contract and procurement documents and creating new 
documentation sections on the online banking part of our 
website (such as e-documents), in which documents can 
be signed and the status of certain transactions can be 
checked.

3 
Flexibility
We must adapt to changing environments and our cus-
tomers’ needs whilst building long-term relationships.

With our proven capacity of integrating diff erent 
working cultures (sixteen in fourteen years), we are 
working to make our protocols for the closure of opera-
tions more fl exible in order to reduce the approval time 
of mortgage loan requests. We have introduced a Digital 
signature, adapting the process used in online transac-
tions, which allows customers to operate securely, quickly 
and easily using the internet.

4
Excellence
A willingness to provide the highest quality of service at 
all times, through proactiveness and a commitment to 
exceed customers’ expectations, is what will set us apart.

By the Sales Development Plan (which unify the sales 
approach), the Companies Commitment Plan – Plan 
Compromiso Empresas – (ability to establish, in writing, 
the fi nancial needs of a company and the commitment 
to respond to any request for loans or credit within seven 
working days) and Sabadell Móvil (our newly created 
mobile app, which has been rated as the best mobile app 
on the market for the fourth consecutive year, according 
to Apple Store and Google Play).

5
Simplicity
Products that are easy to understand and to contract. 
The process for registering new customers has been 
simplifi ed, with umbrella contracts that allow various 
products to be activated at the same time (Expansión 
Account Pack) and that allow customers to maintain the 
same account, even if they change branches.

6
Trust
The basis of our customer relationships is long-term 
relationships based on mutual trust and on our ability to 
foresee their needs and requirements at all times.

New distribution models have been developed in the 
bank’s branch network in order to bring us closer to our 
customers, creating a stronger bond and consolidating 
the relationship. The relationship manager will assist the 
customer and improve their experience, and there will be 
more specialised managers in Personal Banking to off er a 
service that is tailored to each customer.
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7
Convenience
We want to get to know our customers, understand their 
needs and how they think in order to give them the best 
possible answers and become a bank that is truly conve-
nient for them.

The number of customers using remote channels due 
to their convenience has increased: over 50% of services 
and products are contracted through Banco Sabadell 
Online; Sabadell Móvil, our mobile banking app, has a 
million users.

Internationalisation

The TSB acquisition was a milestone in 2015, enabling 
Banco Sabadell to improve its risk profi le. 32% of per-
forming loans are outside Spain (27% of United Kingdom 
and 5% in America) (G5).

United Kingdom

Acquisition of TSB

New offi ces opened 
in Colombia and Peru

Mexico

Obtained banking 
licence to operate as 
a commercial bank

4.99% 

Acquisition of Banco 
GNB Sudameris

G5

TSB acquisition

TSB (TSB Banking Group PLC) was acquired by the 
Banco Sabadell group in June 2015 following a takeover 
bid. TSB was created to bring more competition to the UK 
banking market, with a strategy to meet as many of its 
customers' needs as possible and improve their banking 
experience. 

TSB is focused clearly on retailers and small busi-
nesses through a nationwide multi-channel distribution 
model based on a branch network in England, Scotland 
and Wales and digital (Internet and mobile) and phone 
channels.

TSB's broad range of products includes personal cur-
rent accounts, savings products, mortgages, personal loans, 
credit cards, loans to companies and insurance products. 

2015
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Rationale of the TSB transaction

International expansion: 
In order to continue expanding successfully, where 
internationalization is a key part of the strategic plan, the 
acquisition of TSB provides Banco Sabadell with a signif-
icant footprint in the United Kingdom, a country outside 
the Euro area which is at a diff erent stage of the macroe-
conomic cycle and has interest rates at a diff erent level.

Entrance into the United Kingdom: 
An attractive banking market with a stable, well-defi ned 
regulatory framework, stable returns and good growth 
prospects.

The retail and SME segments in the United Kingdom 
off er attractive growth potential and the management of 
Banco Sabadell believe this will create opportunities to 
increase TSB's market share.

TSB franchise: 
TSB has a well-defi ned banking strategy as a retail bank, 
which is perfectly in line with that of Banco Sabadell. 
TSB's branch structure is appropriate and off ers clear 
opportunities for organic growth. Additionally, TSB has 
a strong franchise, a respected brand and a good team of 
managers and staff .

The Banco Sabadell management team's experience:
May accelerate TSB's strategic and fi nancial development. 
There is signifi cant scope for revenue synergy by applying 
our extensive experience and leading position in customer 
service. Banco Sabadell's high market share among SMEs 
in Spain, coupled with its international experience, repre-
sent a solid source of added value for developing effi  cient 
services for SMEs in United Kingdom.

TSB and Banco Sabadell:
We believe that the combination of TSB with Banco 
Sabadell will create substantial shareholder value. 
The acquisition is neutral in terms of capital but will 
be strongly accretive in terms of earnings per share in 
the medium term.

TSB is a sound challenger bank and 
has placed Sabadell in a position for future 

growth in the UK market.

540M€

35,249M€

35,970M€

4.8

17.8%

Customer deposits

Net loans and receivables

Millions of customers

Common Equity TIER 1Contribution to the net interest 
income of the group in 6 months

Key fi gures in 2015

For more details of the TSB acquisition, see the 

consolidated fi nancial statements (note 2); for 

more details of its results, see the section on the 

United Kingdom in the Group Businesses chapter.
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Share performance and shareholders 

During 2015, the markets focused mainly on the mac-
roeconomic situation, central banks' monetary policy 
decisions and the political situation in Spain.*

The Banco Sabadell share outperformed the rest of 
the sector in the early part of the year due to prospects of a 
recovery in Spain, the commencement of asset purchases 
by the European Central Bank, and the good response to 
the Bank's earnings reports.

The announcement of the bid for TSB and the rights 
issue in March and April infl uenced share performance 
in 2015. The market was aff ected by the Greek crisis be-
tween May and July.

In the second half of year, equity market performance 
in general was shaped by uncertainties regarding a slow-
down of the global economy and also by political instabil-
ity. The closing share price at the end of 2015 was clearly 
infl uenced by these negative factors (G6). 

At the end of the year, close to 70% of the analysts who 
cover Banco Sabadell share had an overweight or market-
weight recommendation on the stock (T4).

One of Banco Sabadell's goals is to respond to the 
trust placed in us by our shareholders by giving them an 
appropriate return, a balanced and transparent govern-
ance system, and careful management of the risks associ-
ated with our activity.

During 2015, individual investors increased their 
share of Banco Sabadell's capital, from 52.0% at 2014 
year-end to 54.7% at the end of 2015 (G7, T2 and T3).

As part of the ongoing eff ort to ensure transparency 
and communication with the market, in March the man-
agement of Banco Sabadell organized a specifi c roadshow 
to describe the TSB deal to the investor community.  

G6 SAB share performance

Banco Sabadell (**)

Comparable Spanish banks (***) 

IBEX 35

DJ STOXX 600

125

115

105

95

85

75

31.12.14 31.03.15 30.06.15 30.09.15 31.12.15

G7 Ownership structure 

31.12.2015 (%)

1 Institutional 45.3%

2 Others 54.7%

2

1

   More information can be found 

in the Macroeconomic section

(**)  Including the warrants in the April 2015 rights issue signifi cantly improves share performance.
(***) Includes Caixabank, Banco Popular and Bankia.
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Also, as part of the signifi cant moves by Banco Sabadell 
in recent months to enhance transparency and commu-
nication, in keeping with the Group's larger size, Banco 
Sabadell management maintained a high degree of inter-
action with institutional investors by attending a large 
number of international conferences and investor meet-
ings. In 2015, Bank representatives attended 12 interna-
tional conferences and met with close to 550 investors in 
a period of 49 days.

Banco Sabadell has stepped up communication and 
enhanced transparency by steadily improving the infor-
mation it releases to investors at regular intervals (T4). 

At 2015 year-end, Banco Sabadell's market capitaliza-
tion stood at €8,893 million, and the price-to-book ratio 
was 0.72.

In 2015, the Bank distributed €0.05 per share out of 2014 
earnings, as follows: a scrip dividend against reserves for 
an amount estimated at around €0.04 per share, off ering 
the shareholders the opportunity to receive that amount 
in cash and/or in new shares, and a supplementary div-
idend equivalent to €0.01 per share, in the form of a distri-
bution of treasury shares.

The General Meeting of Shareholders is also being 
asked to approve the payment of a dividend out of 2015 
earnings in the amount of €0.07 per share, with a similar 
breakdown to the 2014 dividend: a scrip dividend charged 
to reserves for an amount estimated at around €0.05 
per share, off ering the shareholders the opportunity to 
receive that amount in cash and/or in new shares, and a 
supplementary dividend of €0.02 per share in the form of 
a distribution of treasury shares.

T2 Analysis of shareholdings at 
31 December 2015Number of shares Shareholders Shares in tranche % of capital

1 to 12,000 216,514 635,297,645 11.68%

12,001 to 120,000 46,515 1,392,570,665 25.60%

120,001 to 240,000 1,746 281,819,626 5.18%

240,001 to 1,200,000 984 437,297,970 8.04%

1,200,001 to 15,000,000 146 498,572,762 9.17%

More than 15,000,000 28 2,193,686,324 40.33%

TOTAL 265,935 5,439,244,992 100.00%

T3 Analysis of shareholdings at 
31 December 2014Number of shares Shareholders Shares in tranche % of capital

1 to 12,000 196,380 507,853,029 12.62%

12,001 to 120,000 33,095 974,338,672 24.21%

120,001 to 240,000 1,172 191,390,723 4.76%

240,001 to 1,200,000 701 312,497,888 7.76%

1,200,001 to 15,000,000 108 336,901,273 8.37%

More than 15,000,000 25 1,701,479,029 42.28%

TOTAL 231,481 4,024,460,614 100.00%

 In million €Mn. In euro €Mn. €

 Number of 

shares

Income 

attributed to 

the group

Income 

per share 

attributed to 

the group

Shareholder’s 

equity

Book value 

per share

2013 4,011 146 0.036 10,227 2.55

2013(*) 4,299 146 0.034 10,227 2.38

2014 4,024 372 0.092 10,224 2.54

2014 (**) 4,290 372 0.087 10,224 2.38

2015 5,439 708 0.130 12,275 2.26

2015 (***) 5,472 708 0.129 12,275 2.24

(*) Includes the dilution effect of 287.13 million additional shares resulting from issues of convertible bonds.

(**) Includes the dilution effect of 265.27 million additional shares resulting from issues of convertible bonds.

(***) Includes the dilution effect of 33.01 million additional shares resulting from issues of convertible bonds.

T4 Profi t and book value 
per share 2013–2015

The investor communication policy 

is available on the website.
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Customer 

Banco Sabadell has a customer-centric relationship-based 
business model with distinct personal management 
standards that are focused on value creation. Sale pro-
cesses are based on high quality advice and materials. The 
relationship model is supplemented with specifi c product 
campaigns designed with a focus on the customer.

Banco Sabadell believes that the relationship with 
customers should be a long-term one based on trust and 
authenticity. For that reason, Banco Sabadell focuses on 
the customer experience as a means of standing out from 
its competitors and achieving profi table growth. This 
approach is a logical consequence of the excellent quality 
of service that is part of Banco Sabadell's DNA.

The customer experience attributes that Banco Sa-
badell wishes to be recognized for are: trust, excellence in 
service delivery, transparency and convenience.

Banco Sabadell aspires to be the leader in customer 
experience in all segments. To achieve this, the Bank has 
implemented a continuous improvement methodology 
based on measurement and, particularly, on provoking 
and assuring action; it revolves around the account man-
ager, whose task is to support the customer and off er the 
best service to meet the customer's needs.

The Bank is also working to include customer service 
quality as a metric in personnel incentives throughout the 
organization and has commenced an ambitious pro-
gramme of internal communication and training in order 
to raise awareness throughout the organization of the 
need to put the customer at the centre of our day-to-day. 

Banco Sabadell conducts regular surveys to identify 
areas for improvement, both overall and in each customer 
relationship channel. These surveys refl ect the Bank's 
focus on customer service quality in the form of the steady 
increase in all indicators. G4-PR5 (G8).

Banco Sabadell seeks to protect the interests of its cus-
tomers and has control mechanisms in place to supervise 
the products and services it off ers. Before a product or 
service is off ered for sale, its suitability is evaluated in the 

branch network and pre-contractual information sheets 
are produced for complex fi nancial products; in compli-
ance with the European directive on markets and fi nan-
cial instruments (MiFID), the Bank conducts suitability 
and appropriateness tests (G4-S011, GR-PR8).

Our customer relationship model is based on quality, 
commitment and transparency. The Group's customers 
and users may contact the Customer Service Department 
(CSD) with any complaints or issues that have not been 
resolved satisfactorily at their local branch. The CSD is 
independent from the business and operational side of the 
group and is governed by the Banco Sabadell Group’s own 
rules and procedures on the protection of customers and 
users of fi nancial services. Customers and users may also 
appeal to the Customer Ombudsman, an independent 
organ that is competent to resolve any issues referred to 
it either directly or on appeal. Decisions of the CSD or the 
Ombudsman are binding on all the Bank's units. 

In 2015, the CSD handled 19,650 complaints and 
claims, 25% less than in the previous year. The CSD also 
provides assistance and information to customers and us-
ers with regard to matters that are not formal complaints 
or claims. In 2015, it handled 408 requests for assistance 
and information, compared with 769 the previous year.*

G8 Customer 
satisfaction with 
Banco Sabadell
(G4-PR5) 

Source: STIGA, 
Customer satisfaction 
surveys. Data 
corresponding to 
December 2014 
and December 2015. 

Customer satisfaction 
with Banco Sabadell

Customer satisfaction 
with branch

Customer satisfaction 
with account manager

8.072015

7.882014

8.202014

8.422015

8.722014

8.842015

   For more details, see note 47 in the 2015 

consolidated fi nancial statements.
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BS strengths

Organization by business

Multibrand and 

multichannel strategy

Cutting-edge technology 

and Innovation

Focus on company 

and personal banking

Major player in 

the international arena

Strict management 

of capital and risk 

Quality of service

Corporate Governance 

defi ned and transparent

Organization by business (G4-8)

The banking business is divided into the following 
business units:

Commercial Banking
Off ers both lending and savings products. Lending 
products include mortgage loans and credit facilities. 
The product range for savers includes demand and term 
deposit accounts, mutual funds and pension plans.

Other key business areas are insurance products and 
payment means, such as credit cards and transfers.

Markets and Private Banking
Off ers and designs value-added products and servic-
es to deliver good returns to customers, increase and 
diversify the customer base and ensure that investment 
processes remain consistent, based on disciplined anal-
ysis and proven quality. There is a also move towards 
a multi-channel approach to customer relationship 
management.

UK banking business (TSB)
The TSB franchise includes retail banking in the United 
Kingdom (current and savings accounts, personal loans, 
cards and mortgages).

Global Corporate Banking
Off ers specialized fi nancial services to large corporations 
and fi nancial institutions, together with a comprehensive 
range of solutions, from transactional banking to more 
sophisticated, tailor-made solutions in such areas as 
structured fi nancing and treasury services, among others.

Banking business America
Provides all types of banking and fi nancial services, 
from the most complex and specialized for large corpora-
tions, including project fi nance, to off erings for individu-
als, covering all products and services that professionals 
and companies of all sizes might need.

Asset Transformation
Manages the Group's non-performing and real estate ex-
posure across all its businesses, and sets and implements 
the strategy with regard to real estate investees, including 
Solvia. The approach to non-performing and real estate 
exposure is to develop an asset transformation strategy 
based on a comprehensive vision of the group's real estate 
portfolio with the goal of maximising its value.

The strengths of Banco Sabadell are set out in the 
chapters of this annual report, apart from those that 
are detailed below.
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Multibrand strategy

The Bank operates with a number of brands in Spain, 
all under the Banco Sabadell umbrella (T5).

In 2015, Banco Sabadell began to unify its territorial 
brands in order to enhance its potential nationwide and 
internationally under a single marque. Initially, the Sa-
badellAtlantico and SabadellCAM brands were replaced 
by Sabadell (G10).

Banco Sabadell is a well-known name in international 
banking. With a specialized off er and an eff ective value 
proposition, Banco Sabadell is present in strategic loca-
tions and works with organizations that promote foreign 
trade, supporting customers as they grow and expand 
internationally. 

G9 Market share by region 

8.6

3.3

12.4

4.5
2.3 4.9

3.7

3.1

3.3

2.7
15.1

3.1

2.1
1.1

13.6

3.1

14.0

T5 Brands under which 
Banco Sabadell operates 
in Spain

Banco Sabadell market 
share in Spain

7.2%

Sabadell — Commercial Banking and Corporate Banking
— Serving: all of Spain except territories covered by other brands

SabadellGuipuzcoano — Commercial Banking and Corporate Banking
— Serving: Basque Country, Navarra and La Rioja

SabadellHerrero — Commercial Banking and Corporate Banking
— Serving: Asturias and León

SabadellSolbank — Commercial banking for European residents in Spain’s tourist zones
— Serving: the Mediterranean coast and the islands

SabadellUrquijo
Banca privada

— Private Banking. Merger of Sabadell Banca Privada and Banco Urquijo
— Serving: all of Spain

SabadellGallego — Serving: Galicia
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G10  Map of brand 
territories 

 Sabadell

 SabadellHerrero

 SabadellGuipuzcoano

 SabadellGallego

 SabadellSolbank

 SabadellUrquijo

 ActivoBank

Indicators of BS brand perception

During 2015, the Bank continued its successful policy of 
raising brand awareness, which is necessary to increase 
the capacity for growth in the retail market in Spain, the 
aim being to match the brand recognition achieved by 
the main competitors. As a result, in fi ve years, Banco 
Sabadell's brand awareness has risen from 1.1% to 5% in 
terms of top-of-mind and from 4.2% to 20.8% in terms of 
total visibility, and it ranks fi fth among Spanish fi nancial 
institutions, according to the annual FRS Inmark survey, 
which is a benchmark in the industry (G11 and G12).

G11 Top-of-mind recognition

G12 Total brand recognition
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Advertising campaigns and actions to enhance 
the Bank's image in 2015

The Bank's advertising in 2015 maintained its specifi c 
personality, which distinguishes it from the rest of the 
sector, conveying an image of professionalism, earnest-
ness, modernity, innovation in customer service and 
entrepreneurship.

The “company commitment” (“Compromiso Empre-
sas”), which was launched in the fi rst quarter, conveyed 
our commitment to off ering companies everything they 
could ask of their ideal bank. Closeness, trust, relation-
ship, service, … everything a company needs under a 
single umbrella agreement. In writing.

In April, in an analogy to the relationship between 
account manager and customer, we launched the second 
instalment of the “Close” (Cerca) project with Rafa Nadal 
and John Carlin. The campaign enhanced the image of 
our key asset, the account manager.

And in the fi nal campaign of the year, we revisited 
conversations between personalities with two clear goals: 
transmit our competitive position as a go-to bank for 
funding needs, and launch our new slogan, “Sabadell. 
Wherever you may be”, which defi nes us as a diff erent 
bank that aspires to closer and more benefi cial relation-
ships with its customers because of its commitment, 
convenience, transparency, quality and service based on a 
supportive approach.

Multi-channel strategy 

Service channels 

The Bank maintains a set of channels—both physical 
(branch network throughout Spain and in other coun-
tries) and digital (BS online, Sabadell móvil, Ofi cina 
directa and social media)—for communicating with 
customers and responding to their needs.

In 2015, under the Transformation Plan, Banco Sa-
badell continued working to combine the best features of 
traditional banking, such as personal relationships, with 

the best of digital technology; this was eff ected through 
the Digital Transformation, to which the Bank devoted 
considerable eff orts in order to be able to respond to our 
customers' mobility and growing demand for convenience.

This process entails a major cultural change both in 
relations with customers and within the bank itself. The 
change must start within and, to this end, employees were 
selected as “Ambassadors of change” to drive the neces-
sary culture change from inside.

A new customer relationship model has been devel-
oped which is more sophisticated and off ers more access 
channels, through the Instant Banking programme, ex-
tending the idea of off ering access via every possible chan-
nel. The branch offi  ce is no longer the hub of transactions; 
rather, customers are at the centre of the process and have 
a wide range of points of contact. This made it necessary 
to simplify processes as much as possible and change 
the distribution model to one of multiple locations, hub 
and spoke and an Active Management Approach. This 
business transformation is fully aligned with the digital 
transformation.

In 2015, internal eff orts focused on developing new 
remote purchasing capabilities (“Instant Selling”), imple-
menting digital signatures for private individuals, and de-
veloping the Sabadell wallet. These services are currently 
being rolled out to all customer segments. Innovation and 
a forward-looking approach to new digital experiences 
lead to a constant search for ways to improve the custom-
er experience, e.g. with push notifi cations.

Practically 40% of active customers use digital 
channels, 85% of transactions are now digital, and 15% 
of customers use their mobile device as their main access 
channel. 

The number of customers with a distance banking 
arrangement rose from 62% to 69% in 2015.

The Bank is very interested in learning about digital 
media from entrepreneurs and universities. To this end, 
it has established a web environment for external de-
velopers to develop a production version of an API that 
will allow apps to make use of the Bank's services, which 
will contribute to expanding its capacity and driving 
innovation.

Region Branches Region Branches

Andalusia 143 Valencia 387

Aragón 38 Extremadura 6

Asturias 146 Galicia 129

Balearic Islands 65 La Rioja 8

Canary Islands 30 Madrid 209

Cantabria 6 Murcia 148

Castilla-La Mancha 23 Navarra 19

Castilla y León 64 Basque Country 107

Catalonia 674 Ceuta & Melilla 2

T6 Number of branches per region
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Branch network

Table T6 shows the branch network in Spain. Including 
the 669 branches in the international network, the Group 
had a total of 2,873 branch offi  ces at the end of 2015.

ATM network

A total of 104 million ATM transactions were performed 
in 2015 (10% more than in 2014), of which 65% used cards 
and 35% used passbooks. 

At the end of the year, the Banco Sabadell Group in 
Spain had 3,224 ATMs and 379 passbook updating ma-
chines. The number of ATMs fell by 71 in the year while 
the Group added fi ve passbook updaters.

In 2015, the Group commenced a plan to upgrade 
800 ATMs in Spain in parallel with the new approach to 
ATM location at the branches, the main novelty being the 
Minivestibule; this upgrade programme is expected to 
continue in 2016. A number of actions were implemented 
during the year, including ATM system upgrades to short-
en response times, improve cash management and stand-
ardise processes. The goal was to enhance ATM service in 
order to improve the customer experience.

Remote-access channels

BS Online
At the end of 2015, BS Online had over 3.7 million custom-
ers, of whom just over 3 million were private individuals 
and nearly 700,000 were companies, i.e. an 11% increase 
on 2014. The number of active users increased by 6%.

A total of 1,523 million transactions were performed 
online, an increase of 14% year-on-year.

The percentage of digital servicing operations (trans-
actional) reached 85% in 2015.

At the end of the year, BS Online ranked fourth in 
terms of availability of web services for private users 
of Spanish banks, according to measurements by EU-
ROBIT, a company specialized in monitoring Internet 
banking services; it also ranked fi rst in web services for 
companies.

During the year, a number of new products and servic-
es were introduced, including notably the digital signa-
ture, an innovative system that replaces the current code 
card with the use of a mobile phone; this not only simpli-
fi ed online transactions for customers but also responded 

G13 Sabadell Móvil 
active customers
Thousands

Sabadell Mobile has been 
Spain's top-rated bank mobile app 

for the last four years.

to the security requirements of the European Banking 
Authority (EBA). Also noteworthy was the launch of sev-
eral new features in BS Online, such as the ability to open 
a demand account, securities account or mutual fund 
account without having to visit a branch.

Sabadell Móvil
In 2015, the number of active users of Sabadell Móvil 
increased by over 19% year-on-year, to more than 1.16 
million (G13).

In order to improve service, the application for phones 
and tablets was upgraded early in 2015 with a new design 
focused on ease of navigation, to make it more intuitive. 
The upgraded app places the user's overall balance at 
the centre of the screen for navigating to products and 
services. Moreover, queries about card transactions and 
balances were made simpler and more visual.

The user experience was enhanced in other important 
ways in 2015, such as the new message and alert mailbox, 
which groups all customer impacts, sorted by type. It pro-
vides the customer with a single area for signing transac-
tions and pending documents. Customers are encouraged 
to sign up for push notifi cations instead of SMS.

Sabadell Móvil is constantly evolving to integrate 
the latest technologies so as to give the user a smoother 
experience. Initially, authentication using TouchID was 
introduced; the Digital Signature functionality, the new 
method for signing remote banking transactions, was 
added subsequently. In 2015, the Banco Sabadell app 
achieved fourth position in the Apple Store and seventh 
on Google Play, among the top 10 fi nancial apps in Spain. 
The Banco Sabadell brand is a benchmark in terms of 
both digital capabilities and Internet presence, according 
to a survey by Kanvas Media.

+19%

2014

971

1,160

2015
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Ofi cina Directa
In 2015, Ofi cina Directa achieved over 2,810,000 contacts 
(G14), an increase of over 3% with respect to 2014.

Although usage of email, chat and social media in-
creased rapidly during the year, the bulk of contacts were 
still by telephone (81%). 

Nevertheless, telephone's share fell by fi ve points with 
respect to 2014. Incoming emails increased by over 50%, 
social media messages by almost 70%, and chat conversa-
tions by 134% in the last 12 months (G15).

These data show that our customers use a multitude 
of channels and that they are increasingly resorting to 
alternative channels.

15,000

10,000

5,000

0

37,467

25,260

G14 Contacts per month
300,000

200,000

100,000

0
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2,291,507

464,967
 Email

 Social media

 Telephone banking

 Chat
Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sept. Oct. Nov. Dec.
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Service levels were similar to those of the previous year, 
and the SLA (Service Level Agreement) metric was 96% 
in telephone banking and close to 92% in e-mail. The SLA 
metric in online chat improved steadily from month to 
month, approaching 93% in December. We received over 
388,000 mentions in social media (compared with 75,000 
in 2014) and there were over 25,000 interactions, with an 
SLA of 97%.

During 2015, we continued to make improvements 
and launch new initiatives to enhance the various rela-
tionship channels. Online chat was introduced on the 
Bank's website for both individuals and businesses, and it 
achieved an SLA ratio of over 90% by responding in less 
than 1 minute. Speech analytics were implemented on the 
telephone channel to recognize customer's messages.

Social media

Social media play an increasingly important role in our 
relationship with our customers; their use is expanding 
exponentially and strengthening our presence there is 
a priority for the Bank. A large number of events—both 
institutional and organized by third parties in which the 
Bank participated—were publicized via social media. For 
example, earnings presentation were relayed via Twitter. 

Banco Sabadell changed its social media presence in 
2015. On the one hand, @bspress, the Twitter channel for 
news about the Bank, was rebranded @Sabadellprensa. 
And additional news channels were established in Cat-
alan (@Sabadellpremsa) and English (@Sabadellpress). 
On the other, publication of new content on @Sabadell-
CAM ceased and the account was frozen after this brand 
was regrouped under the Sabadell brand; its Facebook 
identity was merged with that of the Bank, which thereby 
gained 4,000 additional followers in just a month.

The number of followers on social media increased by 

39% year-on-year to approach 200,000 followers com-
bined in all the channels in which the Bank is present: 
Twitter, Facebook, YouTube, LinkedIn and Google+. The 
Bank continued to produce its own content in 2015, with 
323 blog posts and 113 videos. It also made a fi rm transi-
tion towards streaming events online via BancSabadell-
TV with the aim of providing customers and non-cus-
tomers alike with real-time access to the Bank's activities. 
The number of live broadcasts for employees, such as the 
presentations of the challenges in BS Idea, also increased. 

Innovation and entrepreneurship

In 2015, the Bank continued to distribute content on the 
subjects of innovation and entrepreneurship. In Febru-
ary, the second Banco Sabadell “Hackathon” was held 
in Alicante, with 100 programmers participating in the 
challenge to develop ideas that would “revolutionize the 
bank of the future”. The event could be followed via social 
media, where a large number of photos and videos were 
posted. 

In the area of entrepreneurship, Banco Sabadell 
maintained the BStartup10 programme to support and 
encourage startups. Through this programme, the Bank 
participated in numerous events such as the fi rst “Health 
& Bio Team Dating”, in Barcelona. This innovative event 
sought to bring science and business together with the 
aim of creating new business projects. Additionally, Ven-
ture Network Events were organized throughout Spain.

G15
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Barcelona Open Banc Sabadell 

The Barcelona Open Banc Sabadell tennis tournament 
was the event of the Bank that achieved most followers in 
social media. In fact, it achieved an unprecedented 275 
million impacts on Twitter. Almost 30,000 tweets were 
published during the tournament using the #bcnopenbs 
hashtag. Some 11,000 users posted their own tweets 
under that hashtag. Internet users were able to follow the 
tournament on its offi  cial website and via Twitter. Among 
the players most mentioned were the champion, Kei 
Nishikori, with over 11,000 mentions, followed by Rafa 
Nadal, with over 7,000, and Pablo Andujar, the fi nalist in 
this edition, who garnered more than 3,500 Twitter 
mentions. 

Cutting edge technology and innovation

In the area of pure innovation, the Bank continues to 
launch novel services that enrich the customer relation-
ship and accelerate the Bank's digital transformation 
under a long-term vision of the bank of the future.

Big Data - Kelvin Retail

With a view to leveraging the Bank's data assets, a pro-
ject with Kelvin Retail was implemented in the second 
half of 2015.

Kelvin Retail is an information service aimed at small 
and medium-sized shops; it consists of a private web-
site for shops plus a monthly email report summarising 
activity. The goal of this new service is to provide shops 
with the information that the Bank has regarding the 
performance of their business, customers and industry. 
All the information is fi rst anonymized and aggregated, 
and is presented only in the form of statistics. Business 
managers can use this information to make decisions in 
their day-to-day.

On 21 December 2015, a pilot of this service was rolled 
out involving 82 participants with a total of 165 shops in 
20 diff erent sectors, the goal being to validate the useful-
ness of the service, improve the indicators and validate 
the channels for communication with the shops.

Sabadell Digital & Agile Lab

In 2015, Banco Sabadell built and launched Sabadell 
Digital & Agile Lab, a disruptive space located at the cor-
porate headquarters in Sant Cugat which will enable the 
Bank to advance its commitment to digital and commer-
cial transformation.

From a technological point of view, Digital & Agile 
Lab has all the necessary tools, and the latest in mobile 
devices, to facilitate effi  cient project development and to 
replicate the diff erent types of relationships with custom-
ers and users and their digital devices. 

Open API & Sabadell Developers Portal

Open API is a library of methods by which third parties 
can access and interact with some of the main features 
and digital services that the Bank off ers its customers. 
This interface makes it possible to create applications 
that can be integrated seamlessly with Banco Sabadell 
services.

By implementing its own API, Banco Sabadell:

 — Facilitates experimentation and development 
of new services by third parties.

 — Increases the number of interactions with customers 
and potential customers.

 — Attracts talent and identifi es new business 
opportunities.

This initiative is aimed at developers who are Banco Sa-
badell customers but it is also open to anyone interested 
in the business opportunities off ered by the Bank's API. 
The relationship with these communities is managed via 
the developers.bancsabadell.com portal, which was creat-
ed specifi cally for this purpose.

Banco Sabadell does not wish the API to be confi ned 
to the design, development and optimization of appli-
cations to make it easy to perform banking tasks and 
expedite day-to-day bank transactions for its customers; 
in fact, it wants to build new bridges to the fi ntech world, 
such as integrating banking services with cutting-edge 
devices (e.g. smartwatches, VR goggles, etc.).

cuBS Project

The cuBS project, developed in 2015, is one of the Bank's 
fi rst disruptive innovation initiatives.

Through a cube-shaped device connected to the Inter-
net, cuBS proposes a new experience that makes the Bank 
tangible in customers' homes. 

It aims to provide new services, initially managing 
savings targets, and integrating them into family dynam-
ics, which has a positive impact on children's fi nancial 
education. 

The results of this experiment have been compiled 
and the Bank is analysing a number of avenues for contin-
uing with the project, which include producing the device 
on an industrial scale. 

Quality of service

For Banco Sabadell, quality is not just a strategic option; 
rather, it is a whole approach to doing business, whether 
in delivering value to stakeholders or in the execution 
of each and every process forming part of that business. 
This natural affi  nity with excellence helps to enhance 
the Bank’s capabilities in all areas, transforming threats 
into strengths and challenges into opportunities for 
the future.
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Consequently, the Bank makes use of existing standards 
and benchmarks to judge its own actions and satisfy itself 
that its way of doing business is the right one, and it sets 
itself new goals based on continual self-criticism.

A key benchmark against which to measure and 
improve management practices is the European Founda-
tion for Quality Management (EFQM) excellence model, 
against which the Bank is independently assessed every 
two years. The assessment carried out in November 2014 
resulted in the Bank’s EFQM Gold Seal (>500 points) 
being renewed, with a score of over 700 points being 
awarded according to EFQM’s very demanding standard. 
That was an increase of almost 100 points with respect to 
2012, a truly extraordinary achievement that is within the 
reach of very few organizations.

Moreover, Banco Sabadell is still the only Spanish credit 
institution with 100% of its fi nancial operations certifi ed 
to the ISO 9001 standard, providing further proof of its 
customer-centred philosophy and diligent approach to 
process management. Banco Sabadell's ISO 9001 certifi -
cation was renewed in 2015.

The Bank's “Madrid Excelente” quality mark was also 
renewed in 2015 for another three years after it success-
fully passed the evaluation.

The actions implemented under the commercial plan 
have been successful: customer satisfaction surveys ratify 
the improvement in service quality with respect to the in-
dustry average and also in absolute terms; Banco Sabadell 
is the top-rated bank in this respect (G16).

4Q153Q152Q151Q1520142013201220112010200920082007

Sector

* Source: EQUOS, STIGA, Estudio de calidad de redes bancarias. 

2015 data reported with consolidation scope at each quarter-end.

Sabadell

G16 Branch network 
objective quality survey

Concentration of tasks provides synergies 
and frees up time for branch staff , contributing 

to greater operating effi  ciency and enabling them 
to focus on improving the customer experience.
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The environment (society, technology and, ultimately, 
consumers) is changing and this requires the Bank to 
evolve its current business model. This evolution entails 
adjusting the customer relationship model by incorporat-
ing new digital capabilities, improving business systems 
and adapting the branch network to customers' needs. 
The Transformation Plan currently under way at Banco 
Sabadell is an ambitious project, a challenge that drives 
our commitment to a long-term relationship with our 
customers.

The ongoing transformation of the Bank's operating 
model is aimed at key business activities in order to in-
crease productivity and profi tability while guaranteeing 
our hallmark quality of service.

This transformation involves industrialising adminis-
trative activities, enabling staff  to devote more time to val-
ue tasks and critical business processes, leaving non-core 
activities to operational factories. The merger synergies 
provide shorter average turnaround times, greater re-
sponsiveness and amalgamation of processes, as well as 
the possibility of implementing improvements to expand 
traceability and oversight.

During the year, the plan to consolidate regional 
administrative centres took shape and additional transfer 
possibilities were identifi ed, thereby enhancing concen-
tration ratios, which are now quite close to the target set 
in the transformation plan. As for improvements in the 
customer experience, a new front-offi  ce model was tested 
that promotes the use of digital channels and moves 
administrative tasks to back-offi  ce centres. In this area, 
initiatives were adopted to improve communications with 
customers from specialized centres, making it possible 
to address solutions tailored to their needs. Automation 
has made processes simpler and more agile, resulting in 
greater operational effi  ciency (G17).

The optimized model allows for exhaustive tracking 
of expenditure, which is essential to achieving the cost 
reduction goals, considering the increases in capacity 
resulting from acquisitions in recent years.

G17 Percentage of 
transactions processed 
at service centres 
(2012-2015)
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 Asset products 

 Risk fi les
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Four essential premises underpin the group's human 
resources management approach:
— The Bank has human resources policies and regula-

tions in place that apply throughout the organization.
— People are a distinctive asset and a critical success 

factor for Banco Sabadell.
— People belong to the entire organization and form part 

of a single team: Banco Sabadell.
— The Bank believes it is necessary to constantly 

reinforce the emotional contract between the Bank 
and its people.*

Human resources management strategy under the 

“Triple” plan, and lines of action in 2015

The capabilities that were built in the fi rst year of the 
“Triple” plan were implemented in 2015. Management of 
talent and human capital are now a key component of the 
plan.

Sweeping changes were made in the Human Resourc-
es department structure, including notably the creation of 
three new roles:

HR Business Partners (HRBPs)

A new position for liaison with the business units. The 
HRBP is an adviser with decision-making capacity in 
the area of planning, prioritising and managing specif-
ic needs relating to people that arise from the business 
strategy.

Centres of Excellence

These are product specialists (Training, Compensation, 
Recruitment, …) who centralise the functional knowledge 
required by the business.

Shared Services Centre

Its mission is to execute operational tasks and transac-
tions. It is the back offi  ce for HR processes.

In the area of organizational change and development, 
three strategic priorities have been identifi ed with regard 
to personnel: 
— Manage talent transversely to respond to the 

group's growth.
— Raise performance benchmarks for all employees.
— Get all employees involved with, and committed to, 

the group's plan for the future.

This transformation is underpinned by a sizeable invest-
ment in technology, implementing IT solutions for all HR 
processes. 

The fi ve core initiatives (Integrated talent manage-
ment, Performance management system, Segmented 
people management, The brand as employer, and Trans-
forming training) defi ned in order to achieve this transfor-
mation continue to be implemented and will culminate in 
2016.

These initiatives refer to “how”, but it is equally impor-
tant to focus on “who”. To this end, three additional initia-
tives were defi ned, centred on enhancing human resources 
capabilities of key components of the organization - 
(Management quality, Multi-generational management 
of talent and fl exibility, and International HR model).

Human resources

The Bank has a young, qualifi ed and gender-diverse work-
force. The human resources model follows a clear strategy 
based on four key levers for achieving the objectives (G18).

Results

R
Formulation

F
Implementation

Strategy

People

Management 
systems

Management 
style and 
culture

Objectives

Structure

G18

   For more details of Human Resources policies and principles, 
see the Directors’ Report in the Financial Statements.
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Composition of group employees

At the end of the 2015, the Banco Sabadell group em-
ployed a total of 26,090 people, an increase of 8,561 on the 
year before. The average age of employees was 43.54 years 
and the average length of service was 17.42 years. The 
gender split was 44.4% men and 55.6% women (G19).

Projects in the Human Resources area

Training and leadership development

The performance appraisal model, the cornerstone of 
people management in the group, has been strengthened 
by simplifying the process of competency assessment and 
integrating it with Management by Objectives. This was 
accompanied by the fi rst steps to transform the learning 
model.

During 2015, the Group worked on designing a learn-
ing model that supports growth by our professionals. The 
approach to training is informal, fl exible, person-ori-
ented, innovative and aligned with business needs. As 
part of this transformation, a new learning platform will 
be implemented in 2016 which will expand employees' 
access to training, enable them to plot a training plan, and 
recommend courses, among other features. 

The new learning model will also make it easier to 
identify the business impact of training by measuring 
subsequent outcomes.

New informal learning methodologies have been 
implemented. For example, coinciding with the pension 
plan sales campaign, an app with the format of a gen-
eral knowledge quiz was produced to train staff  in this 
product. 

New English language learning model: 
fl exible, technological, for all levels, and personalized

We implemented a new language learning model that is 
more fl exible and adaptable to all levels. This new model 
provides access to the best content to improve English 
profi ciency at the individual and organizational level. 

Tools associated with this model provide real-time 
information on the progress in the KPIs established each 
year and on the acquisition and improvement of language 
language skills on an organizational level and for individ-
ual participants.

Creation of the Business School as a model for 
transformation and sustainability of the Business 
Development Programme: Branch manager development

The structure and objectives of the future Business School 
were defi ned with the goal of aligning people's learning 
with business challenges and the Bank's ongoing business 
transformation. 

G19 Workforce breakdown by gender 

31.12.2015 (%)

1 Men 44.4%

2 Women 55.6%

2
1

Employees registered 

on the new platform

At the same time, the Business School should be a key 
lever to lend sustainability to the branch business system 
approach that was implemented with the Business Devel-
opment Programme. A fi rst example of this new approach 
to learning at Banco Sabadell, and which will form part 
of the School, is the “Grow Up” programme for newly-pro-
moted branch managers, the aim being to develop and 
transform the new branch manager into a business leader 
and team leader in the context of the branch.

Leadership development with a new people-oriented 
approach: Leading the future

The core human resources plan entails major changes 
in the way managers and executives manage people and 
teams. In talent management, one of the immediate 
challenges is to attract, develop, retain and transmit 
talent in accordance with the expectations of each of the 
generations currently coexisting within the Bank (baby 
boomers, generation X and millennials); the objective of 
this line of action is to recognize the diff erent generations 
so as to manage them diff erently in accordance with their 
expectations.

Leading the future is a comprehensive leadership 
development programme for executives to achieve a 
common leadership style in Banco Sabadell that fosters 
cooperation and team development, with a strong focus 
on the share and the business. 

This programme, based on a cutting-edge integrated 
methodology, encourages executives to adopt a common 
vision and leadership pattern, and favours growth and 

4,233
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professional development in accordance with the Bank's 
culture, using personal change to facilitate organizational 
change. The programme has a synergistic trickle-down 
eff ect from participants to their teams, coupled with a 
more human approach. These attitudes position our exec-
utives as leaders in quality and closeness, both internally 
and with respect to the external market. 

Another related objective is to outfi t the organization 
and its people with the work fl exibility tools and solutions 
that the business needs to improve productivity and 
competitiveness.

BS Business School: Public recognition as a benchmark

This is a digital platform exclusively for Banco Sabadell 
executives which, in 2015, established itself as a channel 
of value and executive development.

Its main objectives are to enhance the big picture ap-
proach through self-development and building a personal 
and professional bond between the members of the group 
by sharing expertise, resources and information. 

The main achievements this year were attaining a 
usage rate of 91% among executives (more than 60,000 
page views).

Mobility

An ambitious internal recruitment programme was 
created to provide opportunities for professional growth 
and promote internal mobility by Group employees. For 
positions that are not covered internally, the positions 
vacant site on the web has been enhanced in terms of both 
appearance and usability. 

Under the defi ned human resources model and poli-
cies, the number of staff  being transferred internationally 
continues to increase. Work is continuing on developing 
a pool of professionals that can selectively drive future 
expansion, and on incorporating international experience 
into the executive career path.

Human Resources Management 

In order to foster effi  ciency and specialization, a trans-
verse unit covering the operational tasks connected with 
human resources was created. The pre-existing Employee 
Service Offi  ce was merged into the Shared Services Cen-
tre. This Centre focuses on serving other departments by 
enhancing effi  ciency through specialization. 

The main services it handles include producing the 
monthly payroll for over 18,900 employees; it also han-
dled more than 41,000 queries from employees during 
the year.

Prizes and distinctions

‘Capital Humano’ award in the 'Integrated Management' 
category for our 'Talent and Human Capital Management 
Programme'
The prize was awarded in recognition of the organization-
al change and development levers and the renewed vision 
of the HR function embodied in the programme.

Honourable mention for BS Business School 
in the Talent Mobility awards
Recognition of a pioneering digital, growth-oriented 
leadership initiative that is positive for the company.

Gold SAP Award in the ‘Innovation Projects’ category, 
for the project to implement Success Factors in Human 
Capital Management
The jury was particularly impressed by the fact that the 
innovation project was entirely in the cloud, eliminating 
over 150 separate installations in diff erent countries, 
with a variety of processes and approaches to managing 
employee talent, recruitment, management by objectives, 
and development and training. 

CEO/DCH award for excellence in people management, 
for Jaime Guardiola

Candidates (internal and external) 

for the 138 vacancies advertised since June.

2,957
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Corporate Social Responsibility

Banco Sabadell carries on its business in a transparent, 
ethical way in response to society's concerns. Banco Sa-
badell accepts its role as a driver of the economy while also 
ensuring an appropriate impact on society and the envi-
ronment. Through a rigorous professional approach, each 
and every person in the organization has a part to play in 
respecting and applying the corporate social responsibility 
principles and policies while also ensuring quality and 
transparency in customer service. 

Principles and policies in the area of corporate social 
responsibility are aimed at responding to the expectations 
of stakeholder groups in order to establish a long-term 
relationship and create shared value. 

In 2015, the Bank continued to develop its Corporate 
Social Responsibility Plan, articulated around fi ve gener-
al principles: responsible banking, a healthy organization, 
environmental sustainability, a CSR-supportive culture 
and shared ethical values.

Responsible banking

Banco Sabadell complies with the applicable laws as well 
as the policies, internal standards and codes of conduct 
that guarantee ethical and responsible conduct at all lev-
els of the organization, using a range of tools throughout 
the organization and in all Group activities.

— Code of Conduct: applies generally to all persons 
directly involved with the Group, whether as employ-
ees or as members of its governing bodies.

— Internal Code of Conduct in connection with 
the Securities Markets.

— Suppliers' Code of Conduct.
— Ethics and human rights policy.
— Corporate social responsibility policy.
— Policies related to stakeholders (shareholders and in-

vestors, customers, suppliers, employees, the environ-
ment and the community).

— Plan to foster genuine equality between women 
and men at Banco Sabadell.

— Code of conduct governing the use of social media.
— Membership of Autocontrol, a self-regulatory body 

on advertising.
— Adopting the Code of Good Banking Practice.

In 2015, the Bank expanded the Internal Code of Con-
duct in connection with the Securities Markets by adding 
new measures to avoid confl icts of interest in securities 
research.

The Bank has a standing Corporate Ethics Committee 
whose chairman and fi ve other members are appointed by 
the Board of Directors to advise the Board on the adop-
tion of CSR-related policies. Any employee may contact 
the Corporate Ethics Committee, in complete confi dence, 
via a special email address, to raise any issue relating to 
ethical business practices in the organization.

Banco Sabadell also encourages responsible investing and 
off ers customers a number of ethical investment products 
which also contribute to solidarity projects: 

— Sabadell Inversión Ética y Solidaria, FI — a mutual fund.
— UrquijoCooperación SICAV — an investment company.
— Plan de Pensiones Ético y Solidario — a pension plan.
— Plan de Pensiones BanSabadell 21 F.P — a pension plan.

BanSabadell Pensiones EGFP, S.A., a pension fund 
operator, has adopted the United Nations Principles for 
Responsible Investment in the “investment manager” 
category. Those principles cover social, environmental 
and governance criteria in management policies and 
practices. 

Banco Sabadell's corporate social responsibility is also 
visible in its support of international initiatives and in the 
form of certifi cations and qualifi cations.

— Adoption of the ten principles of the United Nations 
Global Compact, which refers to human rights, labour, 
the environment and the fi ght against corruption.

— Signing the Equator Principles, which requires it 
to take account of social and environmental issues 
in fi nancing major projects and in loans to large 
corporates.

— Integration of CSR policies into business practice 
in accordance with ISO 26000 guidance.

— A signatory of the United Nations Principles 
for Responsible Investment in the “investment 
manager” category.

—  Party to an agreement between the Spanish Banking 
Association (AEB), the CNMV and the Bank of Spain 
to carry out a programme of activities as part of the 
National Financial Education Plan.

— Banco Sabadell is among the stocks included in the 
FTSE4Good, FTSE4Good IBEX, Euronext Vigeo Eu-
rope 120 and Euronext Vigeo Eurozone 120 sustaina-
bility indices.

— Awarded the European Foundation for Quality Man-
agement (EFQM) Gold Seal of Excellence.

— ISO 9001 certifi cation for 100% of fi nancial processes 
and activities in Spain.

— A signatory of the Carbon Disclosure Project (CDP) for 
action against climate change and its Water Disclo-
sure programme. Banco Sabadell has been disclosing 
its CO2 emissions since 2009.

Social commitment

Banco Sabadell contributes to the creation of wealth in 
the Spanish economy in a context of sustainable growth. 
In 2015, Banco Sabadell directly employed 26,090 people 
and paid out more than €1,457 million in wages and social 
welfare contributions. 

Banco Sabadell also has a strong commitment to soci-
ety, as manifested in specifi c initiatives, both educational 
and in response to emerging social needs.
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Financial education

In 2011 Banco Sabadell became party to an agreement 
with the Spanish Banking Association (AEB), the CNMV 
and the Bank of Spain to carry out a programme of activi-
ties as part of the National Financial Education Plan. The 
aim of the Plan is to help the general public become better 
educated in fi nancial matters by providing people with 
the basic skills and tools to manage their fi nancial aff airs 
in a well-informed, responsible way. The plan conforms to 
the recommendations and principles of the Organization 
for Economic Co-operation and Development (OECD). 
The website off ers a direct link to the www.fi nanzaspara-
todos.es site, where visitors will fi nd a set of information 
sheets providing basic advice on household fi nances, 
investment, and so on.

Banco Sabadell is a member of the Spanish Banking 
Association (AEB) working group on fi nancial education, 
which was established in 2015. The group meets every two 
months with the aim of sharing best practices in fi nan-
cial education and implementing joint actions within the 
framework of fi nancial education week.

Each year the Bank holds a drawing competition 
for children with the title “What’s money for?”; for each 
drawing that is submitted, Banco Sabadell donates €1 to 
UNICEF.

For young people, Banco Sabadell participates in the 
Schools Financial Education Programme in Catalonia 
(EFEC), which covers 20% of all schools in Catalonia and 
aims to help schoolchildren learn how to handle money 
and understand the basics of fi nancial management. Ad-
ditionally, in March 2015, it implemented a programme 
entitled “Your Finances, Your Future” at more than a 
hundred schools across Spain, with the participation of 
6,500 young people. This initiative is in collaboration 
with the AEB and the Junior Achievement Foundation 
in the framework of European Money Week, which took 
place simultaneously in 31 European countries. Banco 
Sabadell participated in 15 programmes with a total of 30 
volunteers in 11 cities across the country.

The Bank off ers customers a “Personal Finance” tool 
which gives them access to full details of their income 
and expenditure, organized by category, enabling them to 
manage their household fi nances.

For the elderly, Banco Sabadell launched an advertis-
ing campaign entitled “How long are we going to live?” 
The campaign is organized around four full-length talks 
in which four highly regarded scientists seek to answer 
that question. The scientists set out reasons why life 
expectancy in the Spanish population is set to increase 
signifi cantly in the future. Given this foreseeable trend, 
the Bank invites viewers to think about the need to 
plan for retirement. The initiative is complemented by a 
retirement guide entitled “How to build the future day by 
day”, which raises awareness about the need to save for 
retirement.

For SMEs, Banco Sabadell, AMEC, Arola, CESCE, 
Esade and Garrigues launched a programme called “Ex-
port to grow” in order to support small and medium-sized 

enterprises in the process of internationalization as a 
means of overcoming the crisis. In 2015, 9 seminars for 
business people were held, which were attended by close 
to 1,000 people.

Equality, integration and work-life balance

Banco Sabadell guarantees and is committed to equality of 
opportunity in all areas of employee relations: recruitment, 
training, promotion and working conditions. The commit-
ment in each of the aspects of this list is set out in the equal-
ity plan, human resources policy and Code of Conduct.

Human resources policy is grounded in respect 
for human dignity, fair and competitive remuneration, 
transparency and truthfulness in reporting, and lasting 
cooperation.

In 2014, Banco Sabadell signed a cooperation agree-
ment with the Spanish Ministry of Health, Social Services 
and Equality on adapting measures to increase the presence 
of women in executive positions and management commit-
tees. This commitment seeks to actively ensure equality and 
to recognize and value women's merits and capabilities in 
internal training, hiring and promotion processes. 

Banco Sabadell promotes employee diversity and 
integration in the workplace and non-discriminatory re-
cruitment policies. The Group takes measures to adapt job 
briefs where needed. The Bank also assists employees with 
paperwork in their dealings with municipal, regional and 
national governments, thus helping to improve employ-
ees' well-being outside the strictly professional sphere. In 
2015, a total of 254 employees had some form of disability.

Employees are provided with a series of benefi ts 
agreed by Banco Sabadell and union representatives in 
relation to work-life balance, often in excess of the legal 
requirements. All employees have been properly in-
formed of these benefi ts and full details are available on 
the intranet, the employee's online guide, and the Bank's 
website.

Benefi ts include time off  from work, paid (e.g. to nurse 
an infant) or unpaid; unpaid leave (to care for a child or 
relative); leave in special circumstances; paternity leave; 
and fl exitime arrangements.

Assistance in cases of mortgage default

Banco Sabadell has delegated to Solvia Sociedad Gestora 
Vivienda Social S.L (SOGEVISO), a company created in 
2015, the task of managing and administering aff ordable/
social housing.

At the end of the year, the Banco Sabadell Group had 
4,858 homes let at reduced rents to customers facing 
fi nancial hardship as a result of mortgage foreclosure, 
repossession in lieu of payment, or squatting.

In 2015, the Bank confi rmed its support for the Code 
of Good Banking Practice to mitigate the eff ects of 
indebtedness and facilitate the rehabilitation of debt-
ors at risk of social exclusion; it approved 450 mortgage 
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restructuring agreements and 13 cases of repossession in 
lieu of payment.

Also in 2015, the Bank increased the number of homes 
allocated to the Social Housing Fund (“FSV”) and signed 
amendments to the agreement to relax the eligibility re-
quirements for FSV housing and allow the reduced rents 
payable by occupants of repossessed homes to be covered 
by FSV rules. The 400 homes contributed by Banco Sa-
badell to FSV had an 82% occupancy rate.

The Bank also assigned 98 properties to 50 charitable 
and not-for-profi t organizations with a mandate to assist 
and support the underprivileged and the needy.

To address these policies with the right information, 
Banco Sabadell is in regular contact with charities and oth-
er organizations (Caritas, ICAV, IGVS, Ofideute, local social 
services, etc.), as well as Plataformas de Afectados por la 
Hipoteca (an organization that supports people with mort-
gage diffi  culties), central government and local authorities.

Banco Sabadell is also a member of several working 
groups created by autonomous regional governments or 
municipalities to address social emergencies in housing.

Environmental sustainability

Banco Sabadell has an environmental policy in place and 
promotes a commitment to the environment globally. The 
Bank's environmental policy is to minimize the potential 
impacts of processes, facilities and services, to eff ectively 
manage the environmental threats and opportunities 
inherent in its business, and to promote a global commit-
ment to the environment. The Bank adheres to a number 
of global initiatives, including the Equator Principles and 
the Carbon Disclosure Project (CDP).

Banco Sabadell promotes the development of a more 
sustainable energy model by investing directly in, and 
providing funding for, renewable energy projects (lending 
over €157 million), investing in power generation projects 
using renewable energy and advising on this type of pro-
ject. At year-end, the Bank had fi nanced 488.86 MW of 
facilities of this type. It has also participated as a speaker 
at the main fora in Spain: these included events organized 
by the Spanish Wind Energy Association, the Association 
of Renewable Energy Producers...

The Bank has an environmental management system 
(EMS) which was set up in 2006 in accordance with the 
ISO 14001:2004 standard and has been certifi ed for six 
Central Services buildings. With regard to environmental 
training and awareness-raising, all Group employees have 
access to an on-line training course which is obligatory for 
staff  at Central Service facilities certifi ed to ISO 14001. 
Employees also have an online guide, “Connect with the 
Environment”, which gives them ready access to informa-
tion about the Bank's environmental footprint, resource 
consumption and waste management at branches or 
Central Services buildings.

The Bank also informs all suppliers of the Group's 
environmental policy and uses a range of mechanisms 
to incorporate environmental and social responsibility 

into its supply chain. Banco Sabadell’s basic contract with 
suppliers includes specifi c clauses on compliance with en-
vironmental criteria, human rights and the Ten Principles 
of the United Nations Global Compact, as well as accept-
ance of the Supplier Code of Conduct.

Shared values and cultural action

Banco Sabadell nurtures and gives recognition to people’s 
talent and transformative potential through such awards 
as the UPFemprèn Prize for entrepreneurial initiatives 
by students, Imagine Cultura Barcelona, and the ESADE 
Alumni-Banco Sabadell Prize for Best Business Start-up.

The Bank also works to channel the capacity for in-
novation shown by employees, customers and consumers 
so as to add value to society as a whole. In this regard, the 
BStartup 10 high performance programme focuses on 
young Spanish digital companies with great potential; 
the Bank invests €100,000 each in ten chosen start-ups in 
order to drive their growth and internationalization.

Banco Sabadell’s culture policy is underpinned by the 
Group's commitment to society and to value creation. Its 
activities in these areas are conducted in cooperation with 
Banco Sabadell Foundation. The Foundation maintained 
its system of awards, such as the SabadellHerrero Award 
for Economic Research and the Banco Sabadell Award for 
Biomedical Research. 

Employee engagement and volunteer programme

Banco Sabadell has an internal website, SabadellLife, 
which agglutinates all the actions involving our employ-
ees in the fi eld of health, solidarity and sport.

Community action and corporate volunteer initia-
tives are posted on this site. The successes achieved year 
after year led to a substantial increase in the number of 
volunteers and in the activities organized in 2015, many 
of which were proposed by the employees themselves. 

Below is a summary of the some of the main activities 
in 2015:

— Intermón Oxfam Trailwalker. A total of 324 people 
represented Banco Sabadell in the 2015 event, making 
us the company with the largest number of employees 
taking part and raising more than €90,000 to be used 
for Oxfam's water management projects in the Sahara.

— Sant Jordi Solidari at CBS, 901-SC and Torre Diago-
nal. Associations such as Escuela Taiga (special-needs 
education), the Sabadell rescue shelter, Ayuda en 
Acción and the order of Saint John of God, among 
others, garnered a high level of employee participation 
in raising funds for their projects. 

— Collecting toys and school supplies for children at risk 
of social exclusion in the various regions. 

— Working with the food bank. With the result that over 
one ton of food was collected for distribution to the 
needy, in all the Bank's regions. 
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— With the Catalonia Blood and Tissue Bank, Banco Sa-
badell organizes the blood donation drive, with donor 
numbers rising from year to year. 

— For the third consecutive year, 120 volunteers from the 
Bank participated in workshops for secondary school 
students as part of the Schools Financial Education 
Programme in Catalonia (EFEC). The collaboration 
agreement with Catalonia's regional government and 
the Instituto de Estudios Financieros covered 20% of 
schools. In Catalonia in 2015 Banco Sabadell also par-
ticipated in the AEB's “Your Finances, Your Future” 
programme, in which 30 volunteers shared knowledge 
of basic fi nance with students in 2nd and 3rd year of 
compulsory secondary school. 

— In 2015, a number of corporate volunteer programmes 
were implemented related to entrepreneurship 
through the senior segment in cooperation with foun-
dations with considerable social impact and relevance: 
Fundación Emprèn, Fundación Princesa de Girona, 
Proyecto Cecrem, ADEIT Generalitat Valenciana, 
Fundación Novia Salcedo, Fundación Cares-Codec, 
Mes que Emprenedors-COTM and Proyecto Hombre 
de reinserción laboral. 

— A total of 475 “letters to Santa” from children at risk 
of social exclusion were sponsored through the Mag-
one Foundation by employees of Banco Sabadell, who 
responded with gifts. 

— In 2015, 120 volunteers participated in the TV3 Tele-
thon, which raised funds for cardiovascular disease 
on this occasion. 

— COACH Foundation: this corporate volunteer ini-
tiative aims to improve the employability of young 
people at risk of social exclusion through coaching 
and mentoring. Ten young people benefi ted from the 
programme in 2015. 

— Social Business Mentoring with the SHIP2B Foun-
dation. 17 Banco Sabadell executives participated as 
mentors in the B-Ready social start-up accelerator 
programme. 

— “Feina amb Cor” project. In cooperation with Caritas, 
six people aged over 45 year who were at risk of social 
exclusion were hired through temporary employment 
agencies. *

   For more details of the Bank's CSR policies, see the CSR 

section of the Bank's website (www.grupobancosabadell.com).
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The global economy has maintained 
modest growth, fi nancial markets 

have shown erratic behaviour, and the geopolitical 
situation has become more complicated. 

The Spanish economy has 
developed very favourably, registering 

growth levels not seen since 2007.

Global economic environment

In 2015, the global economy has maintained modest 
growth. The year has been marked by new episodes of po-
litical and geopolitical instability, and also by more erratic 
behaviour of fi nancial markets.

In the political arena, uncertainty regarding Greece 
during the fi rst half of the year took centre stage. The new 
Government elected in January, Syriza, began a chal-
lenging process of negotiation with international lenders 
regarding the terms of the fi nancial aid programmes. The 
negotiations became increasingly complicated, ending 
with Greece calling a referendum to decide on whether or 
not to accept the conditions of the rescue package. Fur-
thermore, the EBC froze the emergency liquidity that had 
been granted to the Greek banking sector, resulting in a 
signifi cant outfl ow of banking deposits, which required 
the establishment of capital controls. In this context, 
Greece became the fi rst developed country to break its 
fi nancial commitments with the IMF, and signifi cant 

doubts arose as regards to it remaining a member of the 
Eurozone. In the end, a third international rescue pack-
age for Greece was granted, of up to €86 million, tied to 
an important set of conditions. Following the agreement, 
the instability surrounding the country was signifi cantly 
reduced, and new elections were held (in September), in 
which Syriza was victorious once more (G1). 

In the political arena, the victory of the Conservative 
Party in the United Kingdom, which won the elections 
with absolute majority, also attracted widespread atten-
tion, implying that a referendum will be held on whether 
it will remain in or leave the European Union (EU). The 
referendum will fi nally be held in June 2016. In Portu-
gal, after the general elections, diffi  culties in forming 
a government became apparent. Finally, the Socialist 
Party headed the government thanks to support from 
left-wing parties and despite obtaining fewer votes than 
the Conservative Party. In Spain, the conservative Partido 
Popular won the general elections held on 20 December, 
although agreements and pacts will have to be reached in 

G1 Risk premium 
on Greek 10-year 
government bonds 
(basis points)
Source: Bloomberg
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order to be able to form a government. Lastly, in the geo-
political arena, the confl ict in Ukraine has taken second 
stage to the refugee crisis in Europe and the increasing 
tension with regards to Syria, particularly after the ter-
rorist attacks in Paris by the Islamic State.

With regards to the global fi nancial markets, the 
abrupt summer movements are notable, fuelled by doubts 
concerning the growth of China after the devaluation of 
the Chinese Yuan, and amidst expectations that the fi rst 
increase in the benchmark interest rate in nine years 
would take place in the United States. The evolution 
was particularly negative in terms of currencies, stock 
exchanges and corporate debt of emerging countries, with 
similar reductions, and in some cases even more severe 
reductions, reaching previous economic crisis levels (G2).

In terms of activity in the United States, the economy has 
maintained growth rates similar to those seen in 2014, 
and the labour market has continued to progress with the 
implementation of its normalisation process. The econ-
omy has been negatively aff ected by the strength of the 
Dollar and the reduced activity in the petroleum extraction 
sector. In the Eurozone, despite the uncertainty surround-
ing Greece, activity has been more positive than in the 
previous year, backed by the depreciation of the Euro, the 
lower price of crude oil and reduced fi nancing costs. In the 
United Kingdom, the economy has maintained a favoura-
ble trend, supported by the good performance of the labour 
market, although it is experiencing lower growth rates than 
in 2014. In Japan, the economy has shown weakness, with 
its GDP declining in the second and fourth quarters (G3).

G2 S&P 500 Volatility 
Index VIX
Source: Bloomberg
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G5 GDP China and Brazil 
(year-on-year change, %)
Source: Bloomberg
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In terms of infl ation, it has remained at a very low level and 
a long way off  from the targets of the monetary policies 
in the main developed economies. Infl ation has declined 
due to the lower price of crude oil and of commodities in 
general. In this sense, the price of petrol was at its lowest in 
over a decade, aff ected by aspects such as a lack of adjust-
ment of supply and weak demand. The underlying aspect 
of infl ation (prices excluding food or energy) has shown a 
better improvement than the general price index (G4).

Emerging economies have witnessed lower growth 
rates than in 2014, aff ected by more restrictive fi nancing 
conditions, lower commodities prices and the struc-
tural deceleration in China. In China, this slowdown 
is framed within its process of changing its production 

model. China has made progress in areas such as fi nancial 
liberalisation, while the authorities have continued to 
adopt measures to limit the deterioration of the country’s 
activities. On the other hand, the economic situation has 
continued to worsen in Brazil, in a context of political in-
stability and severe fi scal imbalances and declines in cur-
rent accounts. Mexico has maintained a moderate growth 
rate, which slightly exceeds that of 2014. In Colombia, the 
economy has decelerated, hindered by the deterioration of 
its petrol activity. In Eastern Europe the economic down-
turn and the fi nancial crisis in Russia are notable, Russia 
was still aff ected by the confl ict in Ukraine, particularly 
in the fi rst half of the year (G5). 

G6 Spanish GDP 
(year-on-year change/
contributions, %)
Source: INE

 GDP

 Domestic Demand

 External Demand

-9

-6

-3

0

3

6

2005 2007 2009 2011 2013 2015

Spanish economy 

The Spanish economy has maintained a highly favour-
able development, and has continued to stand out from 
other Eurozone countries. In 2015, its GDP recorded 
growth in excess of 3.0% in 2015, something not seen 
since 2007. Domestic demand has continued to be the 
main source of growth, while exports have maintained 
a notable dynamism. Economic activity has benefi ted 
from lower crude oil prices, a reduced fi scal eff ort (e.g. tax 

reductions) and some favourable fi nancing conditions. 
The positive behaviour of economic activity has been 
refl ected in an improved behaviour in the labour market, 
with an increase in net employment and a further decline 
in unemployment rates. With regards to the external 
sector, the economy has maintained a situation of surplus 
current accounts for the third consecutive year. Lastly, in 
terms of tax, the public defi cit has continued to decline, 
from 5.8% GDP in 2014 to 4.5% in 2015, according to the 
Government’s fi rst estimate (G6).
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Monetary Policies and Financial Markets

The monetary policy of the main central banks has con-
tinued to be accommodating. In the Eurozone, the ECB 
extended its private asset purchase program in March, to 
allow public debt to also be purchased. This new program 
included monthly purchases of assets for €60 million. At 
its December meeting, the ECB extended this program 
by six months, up to March 2017, and also reduced the 
deposit interest rate to up to −0.30%. The ECB’s mone-
tary policy has enabled the German short part of its price 
curve to remain in negative fi gures throughout the year. 
In fact, the two-year profi tability of the German bond 
has reached historical minimum levels. In the United 
States, the Fed, in its December meeting, increased the 
benchmark interest rate for the fi rst time in nine years, 
to 0.25-0.50%. The improvement in labour market 
conditions was an infl uencing factor in this decision. 
In the United Kingdom, the benchmark interest rate of 
the Bank of England has remained unchanged, at 0.50%, 
and the stock of assets acquired under its purchase 
program has also remained stable, at GBP 375 million. 
Lastly, in Japan, the central bank has not made any 
changes to the monthly purchase volume of assets. In its 
December meeting, it qualitatively modifi ed some of the 
characteristics of its asset purchase program to facilitate 
its implementation (G7).

The profi tability of long-term public debt markets in 
the United States and Germany have remained at very 
reduced levels, ending the year at levels only slightly 
above those of 2014. These assets have been supported 
by reduced infl ation, the accommodating characteris-
tics of monetary policies and doubts concerning global 

economic growth. The yield of the ten year German bond 
reached a new record low in April, due in part to the start 
of the ECB purchase programs and the uncertainty sur-
rounding Greece. The yield of the German bond over 10 
years, after having reached levels close to 0.0%, suff ered a 
signifi cant and historic increase, which can be explained, 
in part, by the idiosyncrasies of the operation of the public 
debt market itself. This rate of increase gradually slowed 
throughout the second half of the year. In Europe, public 
debt has continued to be supported by the ECB’s mon-
etary policy, as shown by the limited recovery of coun-
try-risk premiums when uncertainty surrounding Greece 
was at its highest. Credit rating agencies have introduced 
new credit rating improvements in these countries. 
Throughout the year, risk premiums in Italy and Portugal 
have declined, while in Spain the year-end has seen levels 
which are slightly above 2014 levels. Political uncertainty 
in Spain due to the various elections, has contributed to 
worse behaviour in terms of assets. In any event, the yield 
of public debt of these countries has reached historic min-
imums (G8 and G9).

In currency markets, the euro has once again been 
signifi cantly devalued compared with the dollar and the 
pound sterling. This depreciation largely occurred in 
the fi rst quarter, coinciding with the announcement of 
the purchase of public debt by the ECB. The yen, quoted 
against the dollar, ended the year at levels similar to those 
in 2014. The outfl ow of capital from the Japanese econ-
omy, in a context where various domestic investors have 
diversifi ed their portfolios to give more weight to for-
eign assets, have caused the yen to depreciate. However, 
during the fi nancial instability over the summer, the yen 
acted as a safe asset and appreciated (G10). 

G7 ECB balance sheet (€ billions)
Source: Bloomberg
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G8 Yields on German 10-year 
government bonds (%) 
Source: Bloomberg
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In terms of equity markets, European indices have been 
supported by the ECB’s monetary policy. During the sum-
mer, the indexes in both Europe and the United States 
were severely aff ected by doubts concerning global eco-
nomic growth. Throughout the year, in the United States, 
the S&P 500 has increased, in euro, by over 10%, although 
this improvement is due exclusively to the appreciation of 
the dollar. In Europe, the EURO STOXX 50 has grown by 
almost 4%, although with a similar behaviour over all the 
European countries. The IBEX-35 in Spain has ended the 
year below its 2014 levels, with a 7% fall, while the Ger-
man DAX, despite the Volkswagen scandal, has recorded 
an increase of close to 10% (G11). 

Lastly, fi nancial markets in emerging countries have 
maintained high volatility and were severely aff ected 
during summer, with strong exchange depreciations 
and an abrupt stock market decline in China. The high 
volatility has been linked to doubts concerning the extent 
of the economic deceleration in China, political insta-
bility in some countries, reduced prices of commodities 
and concerns over a possible increase in the benchmark 
interest rate in the United States. In this context of strong 
exchange depreciations, some central banks have been 
forced to increase their offi  cial interest rates in order 
to avoid falling short of infl ation expectations. Stand-
ard&Poor’s and Fitch withdrew the investment grade of 
Brazilian sovereign debt in foreign currencies, which had 
been maintained since 2008 (G12).
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Banking sector

The Eurozone banking system has continued to strength-
en itself during 2015, in a context characterised by 
periods of volatility in the fi nancial markets. The sector 
has improved in loss absorption capacity, as well as in 
solvency and profi tability, but it is still facing signifi cant 
challenges related to the weak macroeconomic recovery 
in a low interest rate environment. 

This analysis coincides with the conclusions of exercis-
es in banking transparency published at the end of Novem-
ber by the European Banking Authority (EBA). The ob-
jective of this exercise is to raise the level of understanding 
of European banking, permitting the comparisons of the 
positioning of individual institutions as well as banking 
sectors by country via multiple homogenous indicators. It 
should be noted that this is the second exercise in trans-
parency published by the EBA, which covers 105 banking 
groups of 21 EU countries (in addition to Norway), almost 
70% of the total banking assets in the EU, according to in-
formation dated June 2015. The results show that, in gen-
eral, EU banks have continued to strengthen their capital 
positions throughout the last year (CET1 ratio has grown 
from 12.1% to 12.6%), mainly due to capital increases and 
locking in profi t, instead of a reduction in risk weighted as-
sets. The quality of assets and the levels of profi tability also 
improved, although from low levels. For value added, the 
study shows that leverage in Spanish banking is lower than 
the European average, and that there is greater coverage 
of impaired assets, effi  ciency and profi tability. However, 
levels of NPL’s and solvency are worse. 

In 2015 work has continued on the Banking Union 
process and on the construction of capital markets in 
Europe, topics which are detailed below.

Regulatory environment

Banking Union

The euro crisis has proved that to guarantee long term 
sustainability of the Monetary Union it a truly integrated 
banking system is necessary. With this aim, in 2014 the 
process to create Banking Union was started, which is 
based on three pillars: 
—  Single Supervisory Mechanism (SSM), by which all in-

stitutions are subject to the same level of supervision.
—  Single Resolution Mechanism (SRM), and its cor-

responding Resolution Fund, which dictates how to 
manage institutions in diffi  culty.

—  European Deposit Guarantee Mechanism (EDIS – 
European Deposit Insurance Scheme), which should 
equally guarantee deposits from all institutions, inde-
pendently of their country of origin.

Pillar 1 of Banking Union, SSM, has been fully eff ec-
tive since November 2014, whereas Pillar 2, SRM, will 
become fully eff ective from 1 January 2016. Pillar 3, the 
Single Deposits Mechanism, has gained relevance due to 
the European Commission’s new proposal for its creation. 

In this respect, the European Commission maintains 
that whilst Deposit Guarantee Funds (DGF) continue 
to be national, the Banking Union’s ultimate objective 
to break the link between banking and sovereign risk 
cannot be achieved. The objective is that the security of 
deposits should not depend on the country where the 
bank’s headquarters are located, and should depend on 
the management and solidity of the institution. Therefore, 
this proposal represents a very signifi cant step forward in 
completing Banking Union. However, it should be noted 
that the proposal faces opposition from Germany, who 
does not consider the mutualisation of more risks to be 
appropriate, without the countries fi nancial systems fi rst 
having fully recovered. 

The European Commission’s proposal on the Europe-
an Deposit Guarantee Scheme consists of three phases:
—  “Re-insurance” phase (2017-2019), in which national 

Deposit Guarantee Funds can only access common 
European funds when they have exhausted their own 
resources, and only up to 20% of the funds required 
will be covered.

2017 2020 2024

G13 Evolution of European 
Deposit Insurance Scheme
(EDIS)

EDIS

National DGS

Re-Insurance Co-Insurance Fully 
mutualised

0.8% 
of covered 
deposits

0.18% 
of covered 
deposits

Bank 

Contributions
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—  “Co-insurance” phase (2020-2023), in which, when a 
bank requires funds, the funds will be shared by the 
European and national funds, instead of fi rstly using 
national funds (the contribution from the European 
fund will progressively increase, from 36% in the fi rst 
year, to 84% in the fourth year). 

—  “Fully mutualised” phase, from 2024 onwards, when 
the European fund will pay 100% of the deposits guar-
anteed by national Deposit Guarantee Funds. 

If the proposal is maintained, the funding of the Europe-
an Deposit Insurance Scheme will be private. It will be 
funded ex-ante by contributions from the participating 
banks. This contribution will not result in any additional 
costs for participants as it will be deducted from their 
contributions to national DGFs. Over a period of seven 
years (2017-2024) the target funding level is equivalent to 
0.8% of the guaranteed deposits (close to 43 million eu-
ros, according to balance sheet data taken from the banks 
for 2011) (G13). 

Action plan on a Capital Markets Union

The creation of a Capital Markets Union (CMU) has also 
continued to progress, due to the European Commission’s 
publication of an Action Plan (30 September), which spec-
ifi es measures to be implemented until 2017.

The CMU aims to establish a single capital market for 
all twenty eight EU Member States. The main objective is 
to widen the range of non-banking sources of fi nancing, 
including capital markets, capital risk, crowd funding 
and the asset management industry, with the objective of 
providing fi nancing for companies, especially SMEs and 
start-ups, thus fostering their investments and employ-
ment creation.

One of the fi rst actions included in the Action Plan 
highlights the initiatives that aim to encourage the 
highest quality securitisation processes, as well as chan-
nelling investments from insurance companies towards 
infrastructure projects. Specifi cally, the European 

Commission has proposed a new regulatory framework 
for simple, transparent and standardised securitisations, 
by which it will modify their treatment in favour of solven-
cy. In the insurance industry, the European Commission 
aims to eliminate prudential obstacles in order for insur-
ance companies to play a greater role in the fi nancing of 
infrastructure projects. For this purpose, the creation of 
a category of infrastructure assets has been proposed, 
as well as reducing the amount of capital that insurance 
companies should maintain with respect to debt and capi-
tal in these projects. 

Lastly, the European Commission has also announced 
its own legislation proposal to simplify the preparation 
process for the issue of fi xed and variable interest securi-
ties. The main objective is to lower costs for SMEs so that 
they can raise capital from stock markets or issue debt 
securities. For this purpose, the Commission proposes to 
lengthen the list of exceptions for companies so that they 
are either not obliged to publish a European issue pro-
spectus, or so they can do so in a more simplifi ed manner. 
It also includes the possibility of creating an express and 
simplifi ed route for frequent issuers of debt securities 
and shares, so they face less bureaucratic obstacles when 
accessing the market.

Macro-prudential policy

In the prudential area, it is worth nothing the ECB’s new 
responsibilities (since November 2014), which it shares 
with national authorities on macro-prudential policy. 
Macro-prudential policy has been a relevant line of work 
in the Eurozone in 2015, as it is considered key to cor-
recting imbalances that may accumulate at national level 
within the Monetary Union and contain systemic risks. 
In fact, in 2015, several Member States have implemented 
macro-prudential measures, mainly focused on requir-
ing additional capital ‘buff ers’ for the banks of systemic 
importance at national level, and counter-cyclical capital 
‘buff ers’ or measures to contain risks in certain sectors, 
such as the real estate market.

Macroprudential policy 
has gained relevance.
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New implementation, calibration and 
harmonisation phase of the regulatory framework. 

Regulatory framework

In 2015 work has continued in the regulatory fi eld to 
increase solvency in the fi nancial system. After several 
years of intensive preparation of new regulations, a new 
implementation phase of measures, evaluation of their 
effi  ciency and potential re-estimation of parameters is 
taking place. The objective is not only to ensure the resil-
ience of the banking sector in adverse situations, yet also 
for the latter to fully develop its role in society and support 
economic growth. 

In the context of resolution, in mid-November the Fi-
nancial Stability Board provided information on its fi nal 
proposal on TLAC (total loss absorbing capacity), which 
should be incorporated by the thirty banks considered 
to be globally systemic (with capital equivalent to 16% of 
their risk weighted assets or 6% of leverage exposure, the 
denominator of the leverage ratio), starting from 1 Jan-
uary 2019. In Europe, starting from 2016, an agreement 
on own funds and eligible liabilities has been established 
(MREL due to its initials Minimum Requirement for 
own funds and Eligible Liabilities), for each institution 
according to its risk profi le and other specifi c characteris-
tics, with a minimum level of 8% of the balance sheet. The 
objective of both requirements is to ensure that banks, 
especially those which are systemically important, have 
suffi  cient own funds and eligible liabilities to absorb 
losses in order to adequately recapitalise themselves in a 
situation of resolution. It is expected that the new resolu-
tion regulations will have a substantial impact on the cost 
and fi nancing structure of the banking sector. 

Outlook for 2016

In 2016, the global economy is expected to maintain mod-
est, yet fragile growth. Economic growth will be capped 
by the deleveraging process of emerging economies and 
less dynamism in international trade in a complicated 
fi nancial environment. On the other hand, infl ation is not 
expected to rise, and continues to be far from the objec-
tive of central banks in the main developed economies. 
In this context, monetary authorities will foreseeably 
maintain relatively accommodating policies. 

By country, in the USA the growth of the economy is 
expected to stay close to its potential rate. In the Euro-
zone, the ECB’s policy will help to counteract the loss of 
momentum in activities due to the situation in emerging 
economies. In Spain, the economy is expected to show 
reasonably high growth, yet lower than in 2015, given the 
complexity of the external environment and the lower 
positive impact of certain events that have been support-
ing recent activity (for example, the Euro, tax cuts…). 
In the United Kingdom, the political environment will 
take centre stage. Specifi cally, uncertainty regarding the 
referendum on whether the United Kingdom will leave or 
remain in the EU, which will be held in June 2016. 

In emerging economies it is expected that the struc-
tural slowdown in China will continue, which is necessary 
for it to move towards a more effi  cient and sustainable 
growth model. Latin America is a particularly vulnerable 
region. Lastly, in Eastern Europe, the risks are political 
(Turkey) and/or geopolitical (Russia). 

In the regulatory environment, the implementation 
and specifi cation of Basel III requirements will continue, 
which will contribute to strengthening balance sheets 
in terms of solvency and liquidity. Increased regulatory 
pressure will continue to push banking activities into non 
banking or insurance sectors. In European construction, 
the second pillar of Banking Union, Single Supervisory 
Mechanism, will become eff ective. Lastly, following the 
European Commission’s proposal in November 2015, the 
implementation of the Single Deposit Guarantee Scheme 
will be discussed.
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2014 2015 % 15/14

Balance sheet (€ million) (A)    

Total assets  163,345.7 208,627.8 27.7 

Gross loans and advances to customers,
excluding repos  

117,964.0 152,696.8 29.4
 

Gross loans and advances to customers  118,551.6 153,425.3 29.4 

On-balance sheet funds (1) 121,806.6 162,974.0 33.8 

Of which: on-balance sheet customer funds (2) 94,460.7 131,489.2 39.2 

Mutual funds  15,705.6 21,427.3 36.4 

Pension funds and third-party insurance products  11,755.1 11,951.9 1.7 

Funds under management (3) 152,185.4 200,355.1 31.7 

Shareholders' equity 10,223.7 12,274.9 20.1 

Income statement (€ million) (B)    

Net interest income  2,259.7 3,202.8 41.7 

Gross income  4,800.5 5,478.4 14.1 

Profi t before impairment and other provisions  2,749.1 2,863.0 4.1 

Profi t attributed to the group 371.7 708.4 90.6 

Ratios (%) (C)    

ROA (4) 0.23 0.38  

ROE (5) 3.70 6.34  

ROTE (6) 4.36 7.58  

Cost/income (7) 53.14 50.45  

Core capital / Common equity (8) 11.7 11.5  

Tier I (9) 11.7 11.5  

BIS Ratio (10) 12.8 12.9  

Risk management (D)    

Doubtful loans (€ million)  15,909.9 12,560.8  

Loan loss ratio (%)  12.74 7.79  

Loan loss and real estate impairment allowances (€ million)  11,814.1 11,344.0  

Loan loss coverage ratio (%) 49.4 53.6

Share data (period end) (E)    

Number of shareholders  231,481 265,935  

Number of shares  (11) 4,024,460,614 5,439,244,992  

Share price (euro)  2,205 1,635  

Market capitalisation (€ million) (12) 8,873.9 8,893.2  

Net attributed earnings per share (euro)  0.092 0.130  

Book value per share (euro) (13) 2.54 2.26  

Price/Book value (times)  0.87 0.72  

Price/earnings ratio(P/E) (times)  23.88 12.55  

Including the conversion of mandatorily 
convertible bonds:    

Number of total shares, including shares arising from the conversion  4,289,732,386 5,472,251,402  

Net attributed earnings per share (euro)  0.087 0.129  

Carrying value per share (euro)  2.38 2.24  

Price/Book value (times) 0.93 0.73

Other information (14)    

Branches  2,320 2,873  

Employees  17,529 26,090  

Number of customers (in millions) 6.4 11.4

(A) This table of key fi gures provides an overview of 
year-on-year changes in the main items on the group’s 
consolidated balance sheet, focusing especially on data 
related to loans and advances and customer funds.
(B) This section sets out key components of the income 
statement for the last two years.
(C) The ratios in this section of the table have been 
included to give a meaningful indication of profi tability, 
effi ciency and capital adequacy in the last two years.
(D) This section gives some key balances related to the 
group’s risk management, as well as the most signifi cant 
ratios related to this risk.
(E) This section provides data on the share price and 
other stock market ratios and indicators.

(1) Includes customer deposits, debits represented by 
marketable securities, subordinated liabilities and liabili-
ties under insurance contracts.

(2) Includes customer deposits (ex repos) and other 
liabilities placed via the branch network: mandatory con-
vertible bonds, straight bonds issued by Banco Sabadell, 
commercial paper and others.
(3) Includes on-balance sheet funds, mutual funds, pen-
sion funds, asset management and insurance contracts.
(4) Consolidated profi t/(loss) for the year / average total 
assets.
(5) Income attributed to the group / average shareholders’ 
equity (not treating income attributable to the group as 
part of shareholders’ equity).
(6) Income attributed to the group / average sharehold-
ers0 equity (not treating income attributable to the group 
as part of shareholders’ equity and deducting goodwill).
(7) Personnel and other general administrative expenses 
(gross income. To calculate these ratios, gross income 
was adjusted considering only net trading income and 
recurring exchange differences.

(8) Core capital funds / risk weighted assets (RWA). The 
ratio was calculated according to Basel III with modifi ca-
tions provided in Bank of Spain Circular 2/2014 (approved 
in July 2014).
(9) Tier 2 capital / risk weighted assets (RWA). The ratio 
was calculated according to Basel III with modifi cations 
provided in Bank of Spain Circular 2/2014 (approved in 
July 2014).
(10) Capital base / risk weighted assets (RWA). The 
was calculated according to Basel III with modifi cations 
provided in Bank of Spain Circular 2/2014 (approved in 
July 2014).
(11) The year-on-year change mainly corresponds to the 
capital increase with preferential subscription rights carried 
out in April 2015, in the context of the acquisition of TSB.
(12) Number of shares by quoted market price at year-end.
(13) Shareholders’ equity / Number of shares.
(14) The changes mainly correspond to the acquisition of TSB.

Key fi gures in 2015
T1
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The group obtained €708.4 million in net attributed 
profi t (+90.6% year-on-year). Excluding TSB, 

€586.4 million (+57.8% year-on-year).

Net interest income continues its upward trend 
in a low interest rate environment.

Notable growth in fees and commissions from 
mutual funds, trading of pension funds and 

insurance products and management of securities.

Profi t performance
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Net interest income

Net interest income totalled €3,202.8 million in 2015, rising by 41.7% on the 
previous year’s fi gure, with the ratio of net interest income to average total as-
sets and the customer spread both increasing signifi cantly. This upward trend 
has resulted from a reduction in funding costs, together with the acquisition of 
TSB. Excluding TSB, net interest income amounts to €2,663.2 million at 2015 
year-end, an increase of 17.9% compared with the previous year (T3 and G1).

In terms of overall annual averages, the net interest income of average total 
assets for the year was 1.72%, 34 basis points higher than the fi gure for the 
previous year (1.38% in 2014). The increase in average returns on average total 
assets was due to a number of factors, mainly higher customer spreads (due to 
the lower cost of customer deposits), the lower cost of capital market funding, 
the reduction in the volume of problem assets and the improvement in the 
profi tability of the acquired businesses (G2 and G3).

T2 Profi t and Loss 
account

€ million

 

2014

Ex TSB

2015 % 15/14

Total group

2015 % 15/14

Interest and similar income 4,513.5 4,158.1 (7.9) 4,842.4 7.3

Interest and similar expenses (2,253.8) (1,494.9) (33.7) (1,639.5) (27.3)

Net interest income 2,259.7 2,663.2 17.9 3,202.9 41.7

Return on equity instruments 8.6 2.9 (66.3) 2.9 (66.3)

Share of profi t/loss of companies accounted 
for by the equity method 0.1 48.8 —  48.8 —  

Net fees and commissions 860.9 924.5 7.4 1,003.3 16.5

Net gains/(losses) on fi nancial assets and liabilities 1,763.6 1,207.1 (31.6) 1,208.2 (31.5)

Exchange differences (net) 99.6 137.9 38.5 137.9 38.5

Other operating income and expenses (192.0) (123.4) (35.7) (125.6) (34.6)

Gross income 4,800.5 4,861.0 1.3 5,478.4 14.1

Personnel expenses (1,202.6) (1,219.3) 1.4 (1,457.3) 21.2

Recurring (1,169.3) (1,183.8) 1.2 (1,417.5) 21.2

Non-recurring (33.3) (35.5) 6.6 (39.8) 19.5

Other general administrative expenses (570.7) (588.4) 3.1 (829.2) 45.3

Recurring (563.8) (579.6) 2.8 (805.2) 42.8

Non-recurring (6.9) (8.8) 27.5 (24.0) 247.8

Depreciation and amortisation (278.1) (289.6) 4.1 (328.9) 18.3

Profi t before impairment and other provisions  2,749.1 2,763.7 0.5 2,863.0 4.1

Loan loss and other provisions (2,499.7) (2,333.2) (6.7) (2,333.2) (6.7)

Profi t on disposal of assets 236.9 (17.0) —  (17.0) —  

Negative goodwill — 231.9 —  231.9 —  

Profi t/(loss) from discontinued operations — — —  — —  

Income before tax 486.3 645.4 32.7 744.7 53.1

Corporate income tax (109.7) (55.3) (49.6) (32.5) (70.4)

Consolidated profi t/(loss) for the year 376.6 590.1 56.7 712.2 89.1

Profi t/(loss) attributable to non-controlling interests 5.0 3.8 (24.0) 3.8 (24.0)

Profi t/(loss) attributable to the group 371.6 586.3 57.8 708.4 90.6

Memorandum item      

Average total assets 163,372.8 165,824.1 1.5 186,535.6 14.2

Earnings per share (€) 0.09 0.11  0.13  

The EUR/GBP exchange rate applied in the profi t and loss account at 31.12.2015 is 0.7201.

Note: On 30 June 2015, the group took over control of TSB. Therefore, fi gures in the profi t and loss account profi t and loss 2015 include six months 

with TSB and they are not comparable with previous data.

Sabadell (ex TSB)

+17.9%

Group

+41.7%
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G1 Banco Sabadell customer spread 
compared with other banks

Source: Publically available information. Two of these banks only disclosed their customer spread in Spain, excluding their international business.

Customer spread ex TSB is 2.59% 
in the fourth quarter of 2015.

€ million

    2014     2015        Change   Effect

 Average 

balance

Income /

(expense)

Rate % Average 

balance

Income /

(expense)

Rate % Average 

balance

Income / 

(expense)

Rate Volume

Cash, central banks and 
other credit institutions

4,259.1 40.1 0.94 7,363.3 42.2 0.57 3,104.2 2.1 4.9 (2.8)

Loans and advances 
to customers 

106,441.5 3,641.0 3.42 121,382.9 3,973.8 3.27 14,941.4 332.8 (364.5) 697.4

Fixed-income portfolio 22,703.8 806.9 3.55 27,388.3 763.5 2.79 4,684.5 (43.4) (181.9) 138.6

Subtotal 133,404.4 4,488.0 3.36 156,134.5 4,779.5 3.06 22,730.1 291.5 (541.5) 833.2

Equities portfolio 1,325.4 — — 1,431.5 — — 106.1 — — —

Tangible and intangible 
fi xed assets

3,761.9 — — 4,228.3 — — 466.4 — — —

Other assets 24,881.1 25.6 0.10 24,744.1 62.8 0.25 (137.0) 37.2 37.2 —

Total capital employed 163,372.8 4,513.6 2.76 186,538.4 4,842.3 2.60 23,165.6 328.7 (504.3) 833.2

Credit institutions 13,234.0 (194.3) (1.47) 17,508.8 (140.6) (0.80) 4,274.8 53.7 56.1 (2.4)

Customer deposits 93,079.5 (1,107.2) (1.19) 110,217.2 (739.0) (0.67) 17,137.7 368.2 949.7 (581.5)

Capital market 26,901.6 (908.5) (3.38) 26,792.2 (660.4) (2.46) (109.4) 248.1 233.5 14.6

Repurchase agreements 8,597.6 (49.2) (0.57) 9,623.2 (41.6) (0.43) 1,025.6 7.6 12.8 (5.1)

Subtotal 141,812.7 (2,259.2) (1.59) 164,141.4 (1,581.6) (0.96) 22,328.7 677.6 1,252.1 (574.4)

Other liabilities 10,785.4 5.4 0.05 10,148.3 (58.0) (0.57) (637.1) (63.4) (63.3) —

Shareholders' equity 10,774.7 — — 12,248.6 — — 1,473.9 — — —

Total funds 163,372.8 (2,253.8) (1.38) 186,538.3 (1,639.6) (0.88) 23,165.5 614.2 1,188.8 (574.4)

Total ATAs 163,372.8 2,259.8 1.38 186,538.3 3,202.7 1.72 23,165.5 942.9 684.5 258.8

T3 Performance and yields

2.58% 2.59%

Bank 1

Sabadell 
ex-TSB

2.35%

2.50%

2.17%

1.94%

1.60%

1.41%

4Q14 1Q15 2Q15 4Q153Q15

+24bp

-8bp

Bank22.06% -11bp

Bank 31.76% -18bp

Bank 41.70% +10bp

Bank 51.69% -25bp

Bank 61.61% +20bp

Var 4Q15/14
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G2 Evolution of net interest income (%)

G3 Evolution of customer spread (%) 

  Return on customer deposits

  Return on customer deposits (ex TSB)

  Cost of customer loans and advances

  Cost of customer loans and advances (ex TSB)

2.06

1.29

2.22

1.36

2.29

1.40

2.35

1.49

2.44

1.57

2.47

1.59

2.67

1.83

1.62

2.47

2.75

1.83

1.65

2.59

1Q14 1Q153Q14 3Q152Q14 2Q154Q14 4Q15

3.50

1.44

3.47

1.25

3.39

1.10

3.32

0.97

3.32

0.88

3.20

0.73

3.29

0.62

0.59

3.06

3.28

0.53

0.49

3.08

1Q14 1Q153Q14 3Q152Q14 2Q154Q14 4Q15

Gross income

Dividends received and income from equity-accounted undertakings together 
amounted to €51.7 million, compared with €8.7 million in 2014 (an increase 
of €43.0 million). This increase includes the best income from insurance and 
pensions, which has grown signifi cantly since the previous year.

Net fees and commissions amounted to €1,003.3 million (€924.5 million 
excluding TSB), and increased by 16.5% (7.4% excluding TSB) year-on-year 
(T4). This increase occurred mainly as a consequence of the positive evolution 
of mutual funds, pensions and insurance products which, together, increased 
by 30.8% compared with the end of the previous year, and due to restructuring 
and insurance operations (syndicated), and the inclusion of TSB in the scope of 
consolidation.

Sabadell (ex TSB)

+7.4%

Fees & Commissions 

Group

+16.5%

  Customer spread

  Customer spread (ex TSB)

  Net interest income/average total assets

  Net interest income/average total assets ex TSB
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€ million

 2014

Ex TSB

2015 % 15/14

Total group

2015 % 15/14

Lending-related fees 116.0 113.1 (2.5) 169.7 46.3

Guarantees 105.1 104.0 (1.0) 104.0 (1.0)

Paid to other banks (1.9) (1.1) (42.1) (1.1) (42.1)

Fees derived from risk operations 219.2 216.0 (1.5) 272.6 24.4

Cards 146.3 152.6 4.3 191.9 31.2

Payment orders 46.0 48.3 5.0 48.3 5.0

Securities 79.8 84.9 6.4 84.9 6.4

Current account charges 85.9 80.8 (5.9) 91.7 6.8

Other fees 93.5 93.1 (0.4) 65.2 (30.3)

Service fees and commissions 451.5 459.7 1.8 482.0 6.8

Management and marketing 
of mutual funds

123.2 155.6 26.3 155.6 26.3

Marketing of pension funds 
and insurance

67.0 93.2 39.1 93.2 39.1

Commissions on sales of mutual 

funds, pensions and insurance

190.2 248.8 30.8 248.8 30.8

Total 860.9 924.5 7.4 1,003.4 16.6

T4 Fees and Commissions

Income from fi nancial transactions totalled €1,208.2 million (€1,207.1 
million excluding TSB). In particular, capital gains on the disposal of avail-
able-for-sale fi xed-income fi nancial assets amounted to €1,045.5 million 
and income from the trading portfolio amounted to €150.4 million. In 2014, 
income from fi nancial transactions totalled €1,763.6 million. In particular, 
capital gains on the disposal of available-for-sale fi xed-income assets amount-
ed to €1,860.7 million and income from the trading portfolio amounted to 
€43.0 million. 

Net gains due to foreign exchange diff erences totalled €137.9 million, a 
considerable increase with respect to 2014 (€99.6 million), which represents a 
year-on-year increase of 38.5%.

Other operating income and expenses amounted to €−125.6 million 
(€−123.4 million excluding TSB), compared with €−192.0 million in 2014. 
This item includes contributions to the Bank Deposit Guarantee Fund and 
to the National Resolution Fund.

Profi t before impairment and other provisions

Operating expenses (personnel and general) in 2015 amounted to €2,286.5 
million (€1,807.7 million excluding TSB), of which €63.8 million are non-re-
current items. In 2014, operating expenses amounted to €1,773.3 million, 
including €40.2 million in non-recurrent items (G4).

Recurrent operating expenses in 2015 (T5) increased by 28.2% overall 
(1.7% excluding TSB) compared with 2014 (specifi cally, personnel expenses 
increased by 21.2% (1.2% excluding TSB) and general expenses increased by 
42.8% (2.8% excluding TSB).

The increase in gross income in 2015 combined with the policies to hold 
down operating expenses resulted in an improved cost:income ratio which 
at the end of the year stood at 50.45% (46.16% excluding TSB), down from 
53.14% in 2014 (the fi gures for both years include income from fi nancial trans-
actions and net recurrent exchange diff erences, €400 million per year, aligned 
in terms of the number of days in each month).

As a result of the aforementioned, 2015 ended with a profi t before 

Cost / income ratio (Ex TSB)

46.16%
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impairment and other provisions of €2,863.0 million. Excluding TSB, profi t 
before impairment and other provisions stands at €2,763.8 million compared 
with €2,749.1 million in 2014, representing a year-on-year increase of 4.1% 
(0.5% excluding TSB).

Loan-loss provisions and other impairments totalled €2,333.2 million at 
2015 year-end (€2,499.7 million in 2014) and both years refl ected the addition-
al provisions introduced which have off set the higher income from fi nancial 
transactions derived from the management of the ALCO portfolio and the 
badwill generated by the acquisition of TSB.

Capital gains on asset disposals amounted to €−17.0 million and were 
made up largely of results from sales and losses from the sales of property, 
plant and equipment for own use. In 2014, capital gains on the sales of assets 
amounted to €236.9 million and were made up largely of a €162 gross capital 
gain on the sale of the group’s debt management and recovery business and 
an exceptional payment of €80 million (net of arrangement expenses) on the 
signature of a reinsurance treaty from the Mediterráneo Vida portfolio of 
individual life and permanent disability policies.

The acquisition of TSB has generated a €231.9 million a negative goodwill 

Administrative expenses
€ million

Group

+45.3%

Comparable bases

+3.1%

G4

TSB

Personnel expenses
€ million

Group

+21.2%

Comparable bases

+1.4%

2015

1,457.3

1,219.3

238.01,202.6

2014

TSB

2015

829.2

588.4

570.7

2014

T5 Operating expenses

€ million   

 2014

Ex TSB

2015 % 15/14

Total group

2015 % 15/14

Recurring (1,169.3) (1,183.8) 1.2 (1,417.5) 21.2

Non-recurring (33.3) (35.5) 6.6 (39.8) 19.5

Personnel expenses (1,202.6) (1,219.3) 1.4 (1,457.3) 21.2

Technology and communications (127.5) (136.5) 7.1 (165.8) 30.0

Advertising (38.8) (45.0) 16.0 (87.5) 125.5

Property, plant and offi ce 
supplies

(152.8) (150.9) (1.2) (211.0) 38.1

Taxes (99.4) (101.0) 1.6 (101.1) 1.7

Others (152.3) (155.1) 1.8 (263.7) 73.1

Other general administrative 

expenses

(570.8) (588.5) 3.1 (829.1) 45.3

Total (1,773.4) (1,807.8) 1.9 (2,286.4) 28.9

240.8
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Net attributed profi t

708.4M€

ROTE

7.6%

or badwill (net of tax) in 2015. During the PPA (Purchase Price Allocation) 
exercise, the expected loss in the loans and advances to customers portfolio 
has been estimated in order to adjust it to its estimated fair value, and intangi-
ble assets have been identifi ed which amount to the value of contractual rights 
derived from relations with customers from TSB for core deposits and the 
value of the TSB brand.

Profi t attributed to the group

The eff ective tax rate at 2015 year-end is mainly impacted by the badwill 
resulting from the acquisition of TSB, and by changes in the tax regulations of 
the United Kingdom regarding the applied tax rate. 

After deducting income tax and the share of profi t attributed to non-con-
trolling interests, the year-end net profi t attributed to the group for 2015 was 
€708.4 million, a 90.6% increase compared with the previous year. Excluding 
TSB, the group’s net attributable profi t amounts to €586.4 million at 2015 
year-end, an increase of 57.8% compared with the previous year. 

Extraordinary profi ts have been off set 
by additional provisions.

Increased commercial activity throughout 
the year, together with the incorporation 

of TSB, is refl ected in the growth of credit 
volumes and funds.

Balance sheet management

Loan loss coverage 

53.64%
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€ million

 2014 2015 % 15/14

Cash, central banks and other credit institutions 1,189.8 6,139.5 416.0

Trading portfolio, derivatives and other fi nancial assets 3,253.4 3,098.0 (4.8)

Financial assets available for sale 21,095.6 23,460.4 11.2

Loans and advances 117,895.2 154,754.3 31.3

Loans and advances to credit institutions 4,623.2 6,206.1 34.2

Loans and advances to customers (net) 110,835.7 146,815.7 32.5

Debt securities 2,436.3 1,732.5 (28.9)

Investments 513.2 341.0 (33.6)

Tangible assets 3,982.9 4,188.5 5.2

Intangible assets 1,591.3 2,080.6 30.7

Other assets 13,824.3 14,565.6 5.4

Total assets 163,345.7 208,627.8 27.7

Trading portfolio and derivatives 2,254.5 2,334.6 3.6

Financial liabilities at amortised cost 145,580.1 189,468.7 30.1

Deposits from central banks 7,201.5 11,566.1 60.6

Deposits from credit institutions 16,288.2 14,724.7 (9.6)

Customer deposits 98,208.4 132,876.3 35.3

Capital market 20,196.3 26,406.6 30.7

Subordinated liabilities 1,012.4 1,472.8 45.5

Other fi nancial liabilities 2,673.3 2,422.2 (9.4)

Liabilities under insurance contracts 2,389.6 2,218.3 (7.2)

Provisions 395.2 346.2 (12.4)

Other liabilities 1,510.4 1,492.3 (1.2)

Total liabilities 152,129.7 195,860.1 28.7

Shareholders' funds 10,223.7 12,274.9 20.1

Value adjustments 937.4 455.6 (51.4)

Non-controlling interests 54.8 37.1 (32.3)

Equity 11,216.0 12,767.7 13.8

Total equity and liabilities 163,345.7 208,627.8 27.7

Contingent exposures 9,132.6 8,356.2 (8.5)

Contingent commitments 14,769.6 21,130.6 43.1

Total memorandum accounts 23,902.2 29,486.8 23.4

The EUR/GBP Exchange rate applied in the balance sheet is 0.7340 at 31.12.2015.

Note: On 30 June 2015, the group took over control of TSB. Therefore, the balance sheet fi gures cannot be compared with previous years.

T6 Balance sheet 

Signifi cant decline in balance of 
doubtful loans and problem assets.

32% of the loan book is located 
outside of Spain, ahead of the targets 

laid out in the business plan.
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Assets

At the end of 2015, the total assets of Banco Sabadell and its group amount-
ed to €208,627.8 million (€165,249.6 million excluding TSB), a balance that 
greatly exceeds the balance of 2014 year-end (€163,345.7 million) due mainly 
to the acquisition of TSB.

Gross loans and advances (excluding repos), the balance of doubtful assets 
and accrual adjustments ended 2015 with a balance of €140,367.8 million. 
This represents a year-on-year increase of 37.1%, largely due to the acquisition 
of TSB and the growth of mortgage loans from TSB, driven by the success of 
the intermediation platform launched at the beginning of 2015. Excluding 
TSB, gross loans and advances (excluding repos), the balance of doubtful assets 
and accrual adjustments showed a balance amounting to €104,536.6 million 
at 31 December 2015, a 2.1% increase compared with the previous year (T7).

The item with the most weight in gross loans and advances correspond-
ed to mortgage-secured loans, which at 31 December 2015 amounted to 
€90,538.6 million and represented 65% of total loans and advances to custom-
ers (G5 and G6).

The group’s ratio of non-performing loans (G7) continues with its sharp-
ly decreasing trend throughout the year due to the signifi cant reduction in 
doubtful loans. NPL coverage has increased to comfortable levels (T8).

At 2015 year-end, the balance of doubtful risks of the Banco Sabadell 
group amounted to €12,344.2 million, decreasing by an aggregate €3,565.7 
million during the year.

€ million

  Ex TSB                               Total group  
 2014 2015 % 15/14 2015 % 15/14

Mortgage-secured loans 
and advances 

57,112.3 57,835.9 1.3 90,538.6 58.5

Loans and advances secured 
with other collateral

2,155.3 2,201.3 2.1 2,201.3 2.1

Trade credit 4,867.3 5,410.5 11.2 5,665.1 16.4

Rest of loans 24,194.6 26,303.8 8.7 28,092.4 16.1

Rest of advances 4,188.1 4,593.4 9.7 4,593.4 9.7

Financial leasing 2,124.3 2,070.0 (2.6) 2,070.0 (2.6)

Demand debtors and miscellaneous 7,738.3 6,121.7 (20.9) 7,206.9 (6.9)

Gross loans and advances to customers 

excluding repos (without doubtful 

assets or adjustments due to accruals 

and deferrals)

102,380.2 104,536.6 2.1 140,367.8 37.1

Doubtful assets 15,714.2 12,253.8 (22.0) 12,470.4 (20.6)

Adjustments due to accruals and deferrals (130.4) (155.7) 19.4 (141.4) 8.4

Gross loans and advances to customers, 

excluding repos

117,964.0 116,634.8 (1.1) 152,696.8 29.4

Repos 587.6 728.5 24.0 728.5 24.0

Gross loans and advances to customers 118,551.6 117,363.2 (1.0) 153,425.3 29.4

Provisions for insolvency 
and country risk

(7,715.8) (6,426.0) (16.7) (6,609.6) (14.3)

Loans and advances to customers (net) 110,835.7 110,937.3 0.1 146,815.7 32.5

T7
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The reduction of problem assets should also be highlighted (including doubt-
ful assets and real estate assets) by an aggregate €3,179.7 million during the 
year. At 2015 year-end, the balance of problem assets of the Banco Sabadell 
group amounted to €21,578.6 million.

The quarterly evolution of these assets excluding TSB (doubtful loans plus 
real estate assets not covered by the asset protection scheme) can be seen in 
table T9.

Reduction of NPL ratio to 7.79% 
at 2015 year-end. Excluding TSB, 

the NPL ratio is 9.86% 
(12.74% at 2014 year-end).

G5

Loans and advances to customers 

by product type 31.12.2015 (%) (*)

1 Mortgage-secured loans 
and advances

64.5%

2 Demand debtors and 
miscellaneous

5.1%

3 Loans and advances se-
cured with other collateral

1.6%

4 Trade credit 4.0%

5 Rest of loans 20.0%

6 Rest of advances 3.3%

7 Financial leasing 1.5%

(*) Excludes doubtful assets and adjustments for accruals.

6 7

23

4

5

1

G6

Loans and advances to customers 

by customer profi le 31.12.2015 (%) (*)

1 Corporates 12.5%

2 SMEs 20.6%

3 Sole proprietors 54.2%

4 Public sector institutions 3.7%

5 Real estate development 6.2%

6 Others 2.8%

(*) Excludes doubtful assets and adjustments for accruals.

6

2

3

4
5 1

T8 NPL ratio per segment

%

Ex TSB 4Q14 1Q15 2Q15 3Q15 4Q15

Real estate development and construction 52.17 49.21 47.21 47.84 38.81

Non-real estate construction 8.08 9.03 8.74 8.58 (*) 14.36

Corporates 6.46 6.55 6.14 5.41 4.62

SMEs and sole proprietors 12.60 12.20 11.96 11.38 10.83

Individuals with fi rst mortgage 
guarantee

9.25 9.12 8.76 8.27 7.83

NPL Ratio 12.74 11.68 10.98 10.38 9.86

Calculated including contingent risks and 20% of the APS balance.

(*) Impact of a specifi c item.



70 Annual Report 2015

T9 Evolution of 
doubtful loans and 
real estate assets 
ex TSB

€ million

        2014        2015

 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

Ordinary net increase (83) (203) (316) (457) (802) (731) (540) (544)

Change in real estate 64 148 202 263 211 167 1 7

Net increase + real estate (19) (55) (114) (194) (591) (564) (539) (537)

Defaults 265 97 224 298 245 170 300 234

Quarterly increase in doubtful

  balances and real estate

(284) (152) (338) (492) (836) (734) (839) (771)

G7 NPL ratios (%)

Ex TSB Total group

12.74

1Q15

11.68

2Q15

10.98

3Q15

10.38

4Q15

9.86

2Q15

9.01

3Q15

8.51

4Q15

7.79

4Q14

Liabilities

At 2015 year-end, on-balance sheet customer funds totalled €131,489.2 mil-
lion (€96,227.0 million excluding TSB) and showed a year-on-year increase of 
39.2% (1.9% excluding TSB) (T10).

The demand account balances totalled €84,536.1 million (€53,849.5 
million excluding TSB), a 95.3% increase year-on-year (24.4% excluding TSB). 
Time deposits from customers amounted to €46,376.3 million (€41,800.8 mil-
lion excluding TSB), a 13.1% decline compared with the previous year (a 21.7% 
decline excluding TSB). The downward trend in interest rates in the fi nancial 
markets has caused a change in the composition of on-balance sheet custom-
er funds (between time deposits and demand accounts) and their transfer to 
off -balance sheet customer funds.

Total off -balance sheet customer funds amounted to €37,381.1 million, 
an increase of 23.0% compared with the previous year. In this chapter, the 
continued increase in equity in mutual funds is particularly notable, and stood 
at €21,427.3 million at 31 December 2015, which represents a 36.4% year-on-
year increase.

Balances in asset management have also experienced a signifi cant upwards 
trend, amounting to €4,001.9 million, which represents a 37.1% increase 
year-on-year.

Liabilities in the form of marketable securities (loans and other market-
able securities) totalled €26,406.6 million at 2015 year-end, compared with 
€20,196.3 million at 31 December 2014. This increase was due mainly to a net 
increase in balances of debentures and bonds issued by TSB securitisation funds. 

Funds under management at 2015 year-end totalled €200,355.1 million 
(€160,605.2 million excluding TSB), compared with €152,185.4 million one year 
previously, a 31.7% increase year-on-year (5.5% excluding TSB) (G8 and G9).
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T10 Customer funds

€ million

 2014

Ex TSB

2015 % 15/14

Total group

2015 % 15/14

On-balance sheet customer funds 94,460.7 96,227.0 1.9 131,489.2 39.2

Customer deposits 98,208.4 97,625.1 (0.6) 132,876.3 35.3

Current accounts 31,098.7 39,404.8 26.7 50,889.1 63.6

Savings accounts 12,176.2 14,444.7 18.6 33,647.0 176.3

Time deposits 53,395.9 41,800.8 (21.7) 46,376.3 (13.1)

Repurchase agreements 1,291.8 1,950.6 51.0 1,950.6 51.0

Adjustments due to accrual 
    and deferral

447.7 226.6 (49.4) 226.6 (49.4)

Hedging adjustments with derivatives (202.0) (202.4) 0.2 (213.4) 5.6

Debentures and other marketable 
securities

20,196.3 22,455.9 11.2 26,406.6 30.7

Subordinated liabilities 1,012.4 924.9 (8.6) 1,472.8 45.5

Liabilities under insurance contracts 2,389.6 2,218.3 (7.2) 2,218.3 (7.2)

On-balance sheet funds 121,806.6 123,224.2 1.2 162,974.0 33.8

Mutual funds 15,705.6 21,427.3 36.4 21,427.3 36.4

Variable income 953.5 1,417.6 48.7 1,417.6 48.7

Mixed 1,695.5 4,271.9 152.0 4,271.9 152.0

Fixed income 3,829.7 4,327.7 13.0 4,327.7 13.0

Guaranteed 3,793.9 3,380.2 (10.9) 3,380.2 (10.9)

Real Estate 9.2 67.4 —  67.4 —  

Investment fi rms 1,725.1 1,994.2 15.6 1,994.2 15.6

Traded ICS not under management 3,698.7 5,968.3 61.4 5,968.3 61.4

Assets under management 2,918.1 4,001.9 37.1 4,001.9 37.1

Pension funds 4,334.6 4,305.1 (0.7) 4,305.1 (0.7)

Individuals 2,861.6 2,759.8 (3.6) 2,759.8 (3.6)

Corporates 1,457.0 1,529.6 5.0 1,529.6 5.0

Associates 16.1 15.8 (1.8) 15.8 (1.8)

Third-party insurance products 7,420.5 7,646.8 3.0 7,646.8 3.0

Total off-balance sheet funds 30,378.8 37,381.1 23.0 37,381.1 23.0

Funds under management 152,185.4 160,605.2 5.5 200,355.1 31.7

Includes customer deposits (ex-repos) and other liabilities placed via the branch network: Banco Sabadell simple bonds, promissory notes and others.

The EUR/GBP exchange rate used for the balance sheet is 0.7385 until 30.09.2015 and 0.7340 until 31.12.2015.

G8

Customer deposits 

31.12.2015 (%) (*)

1 Current accounts 38.3%

2 Savings accounts 25.3%

3 Time deposits 34.9%

4 Repurchase agreements 1.5%

(*) Excludes adjustments for accruals 
and hedges with derivatives.

2

3

4

1
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€ million

 2014 2015 % 15/14

Own funds 10,223.7 12,274.9 20.1

Capital 503.1 679.9 35.2

Reserves 8,702.3 11,110.7 27.7

Other capital instruments (*) 734.1 14.3 (98.0)

Less: treasury securities (87.4) (238.5) 172.9

Profi t attributed to the group 371.7 708.4 90.6

Less: dividends and remuneration 0.0 0.0 —

Value adjustments 937.4 455.6 (51.4)

Non-controlling interests 54.8 37.1 (32.3)

Net equity 11,216.0 12,767.7 13.8

(*) Mainly corresponds to issuances of mandatorily convertible bonds.

T11

Ex TSB Total group

94,461

1Q15

94,899

2Q15

95,345

3Q15

95,576

4Q15

96,227

2Q15

130,370

3Q15

129,957

4Q15

131,489

4Q14

Equity

At 2015 year-end, the group’s equity totalled €12,767.7 million. A capital in-
crease of €1,607 million took place in 2015, and €783.9 million in mandatorily 
convertible bonds were converted into shares (T11).

G9 On-balance sheet 
customer funds 
(millions of euros)
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Liquidity management 

The adjusted loan to deposit ratio 
is maintained at 106.5% at 31 December 2015 
(108.2% excluding TSB), with a balanced retail 

funding structure.

The key aspects of the changes in liquidity during 2015 at group-level 
are as follows:

— The target of the last few years to generate a liquidity gap in commercial 
business, reduce total fi nancing of wholesale markets and increase the 
bank’s liquidity position has been maintained.

— On-balance sheet customer funds have increased by 39.2% compared with 
2014 year-end, mainly due to the acquisition of TSB.

— During 2015, the generation of a commercial gap has stabilised, continu-
ing with its positive trend observed during the last few years, although at a 
more moderate rate. The loan to deposit (LTD) ratio of the group at year-
end stands at 106.5% (108.2% excluding TSB) (T12).

— The bank has slightly reduced (ex TSB) its percentage of fi nancing in 
wholesale markets. Throughout the year, maturities in the capital markets 
have amounted to €3,277 million. Conversely, Banco Sabadell made two 
public fi ve-year issuances of mortgage-covered bonds in May and October 
2015, totalling €750 million and €1,000 million respectively. In November 
2015, TSB launched a securitisation transaction on the market amounting 
to £535 million. Details of the main sources of funding at 2015 year-end, 
by type of instrument and counterparty, are shown in fi gure G10 and G11.

— Banco Sabadell has taken part in the liquidity auctions of the ECB’s four-
year targeted longer-term refi nancing operations (TLTRO) for an amount 
totalling €11,000 million at year-end (€5,000 million corresponding to the 
TLTRO on 17 December 2014).

G11

Wholesale funding breakdown

31.12.2015 (%)

1 Covered bonds 50.3%

2 Senior debt 5.7%

3 Prefs + subordinated 5.3%

4 ECP + institutional 
commercial paper

10.4%

5 Securitisations 24.4%

6 GGB 3.9%

2
3

4

5

6

1

G10

Funding structure

31.12.2015 (%)

1 Deposits 69.1%

2 Retail issuances 2.2%

3 Repos 5.0%

4 ICO Funding 2.8%

5 Wholesale market 14.7%

6 ECB 6.2%

2

3

4

5

6

1

€ million

 2014

Ex TSB

2015

Total group

2015

Gross loans and advances 
to customers excluding repos

117,964 116,635 152,697

Provisions for insolvencies 
and country risk

(7,716) (6,426) (6,610)

Credit mediation (7,869) (6,069) (6,069)

Adjusted net loans and advances 102,379 104,140 140,018

On-balance sheet customer funds 94,461 96,227 131,489

Adjusted loan to deposit ratio (%) 108.4 108.2 106.5

The applied EUR/GBP exchange rate is 0.7340 at 31.12.2015 and 0.7789 at 31.12.2014.

T12
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Agency Date Long Term Short Term Outlook

DBRS 29.09.2015 BBB (high) R-1 (low) Stable

Standard & Poor's (*) 02.12.2015 BB+ B Stable

Moody's 17.06.2015 Ba1 NP Stable

(*) Copyright by Standard & Poor’s, A division of the McGraw-Hill Companies, Inc. 

Reproduced with permission of Standard & Poor’s.

T13

—  The group has maintained a liquidity buff er in the form of liquid assets 
to meet any eventual liquidity needs. The acquisition of TSB has had a 
positive impact on the fi rst line of liquidity of the bank in approximately 
€3,000 million, with a high-quality liquid asset portfolio consisting main-
ly of cash and gilts.

—  The Liquidity Coverage Ratio (LCR) entered into force on 1 October 2015, 
with a minimum regulatory amount of 60%. All the Liquidity Manage-
ment Units (LMUs) of the bank have comfortably surpassed the required 
minimum. At the group level, the bank’s LCR has been stable and con-
sistently above 100% throughout the year. With regards to the Net Stable 
Funding Ratio (NSFR), whose implementation date is expected to be in 
January 2018, the group has maintained stable levels above 100%.

For more details regarding the group’s liquidity management, the liquidity 
strategy and changes in liquidity, see the chapter on Risk Management_Li-
quidity Risk.

Agency ratings

In 2015, the three agencies that were rating Banco Sabadell’s credit quality 
were Standard & Poor’s, Moody’s and DBRS. In June, the credit rating agency 
Moody’s, as a result of the publication of its new methodology and the review 
of government aid, upgraded its rating of Banco Sabadell’s long-term deposits 
by +2 notches to Baa3 (from Ba2) and that of long-term senior debt by +1 notch 
to Ba1 (from Ba2). The rating of short-term deposits was upgraded to P3 (from 
not-prime) and the rating of short-term senior debt was maintained at not-
prime. Similarly, the rating of mortgage covered bonds and territorial bonds 
was upgraded by +4 notches to Aa2 (from A3). 

In September, DBRS Ratings Limited downgraded its long-term rating of 
Banco Sabadell to BBB high (from A low) and confi rmed its short-term rating 
at R1 low, refl ecting the agency’s outlook on the changes in European regula-
tions and legislation, where the likelihood of receiving systemic support is less 
certain. 

In December, Standard & Poor’s Ratings Services improved its outlook for 
Banco Sabadell to stable (from negative) and confi rmed its long-term rating at 
BB+, as well as the short-term rating at B. The agency has upgraded the bank’s 
stand-alone credit profi le (SACP) by +1 notch to bb+ (from bb) due to the bank’s 
improved risk profi le, thereby off setting the removal of the notch for govern-
ment aid that Banco Sabadell’s rating had maintained up to that date. Table 
T13 gives details of the current ratings and the last date on which information 
has been published reiterating this rating.
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Capital management

Capital management

Capital management is the result of an ongoing capital planning process. This 
process considers expected economic, regulatory and industry performance, 
as well as adverse scenarios. It factors in projected capital consumption in the 
various businesses under a number of scenarios as well as market conditions 
that may determine the effi  cacy of measures that may be taken. The process is 
conducted in line with the bank’s strategic goals and the pursuit of attractive 
returns for shareholders, while always ensuring that own funds are suffi  cient 
to attend to the risks inherent in the business.

In terms of capital management, as a general policy, the bank aims to en-
sure the adequacy of the available capital to the organisation-wide level of risks 
incurred.

The group follows the guidelines established by the Basel Capital Accord as 
a basic principle which closely ties the requirements of banks’ own funds to the 
risks that are actually incurred, based on internal risk measurement models 
which must fi rst be independently assessed.

The group has been authorised by the Supervisor to use the majority of its 
internal models to calculate regulatory capital requirements. Based on the risk 
measures that provide these new methodologies, the group has a comprehen-
sive risk measurement model under an internal measurement unit in terms of 
assigned capital. 

The capital mapping by risk type at 2015 year-end is shown in Table T14.

Capital strength: the common 
equity tier 1 fully loaded ratio stood 

at 11.4% at 2015 year-end.

A capital increase of €1,607 million 
was implemented in April 2015.

%

 2015

Credit risk 80

Structural risk 7

Operational risk 7

Market risk 2

Other 4

Total 100

T14
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The risk assessment in terms of the necessary contributed capital allows it to 
be compared with the profi tability obtained from operational and custom-
er levels to the business unit level. The group has implemented a system to 
analyse return adjusted to risk (RaRoC) provided by this assessment, allowing 
homogeneous comparisons to be made and enabling their inclusion within the 
price fi xing process of operations.

The group has a complex measurement system in place for each type of risk 
faced by the bank and some integration methodologies for each of these risks, 
from an overall point of view and taking into account all possible stress sce-
narios and corresponding fi nancial planning. These risk assessment systems 
have been adapted to the corresponding best practices.

The group carries out an annual internal capital assessment process, envi-
sioned in the new framework set out by the NBCA, and more specifi cally in the 
regulations on the adequacy of regulatory own funds, which is reported to the 
Supervisor.

This process is based on a wide inventory of previously identifi ed risks and 
on the qualitative internal assessment of policies, procedures, risk accept-
ance, measurement and control systems and their corresponding mitigation 
techniques.

A global quantitative assessment is subsequently carried out on the neces-
sary capital based on internal parameters using models used by the bank (for 
example, borrowers’ credit rating systems in the form of ratings and scorings), 
as well as other internal estimates suited to each type of risk. The assessments 
of each risk type are subsequently included and a fi gure is set using an indica-
tor in terms of allocated capital. Furthermore, the business and fi nancial plans 
of the bank and its stress tests are taken into account in order to verify whether 
the business trends and possible adverse scenarios may endanger the bank’s 
level of solvency by comparing it with available own funds.*

For further information on capital management, refer to the document 
published annually containing information with prudential relevance, which 
is available on the bank’s website (www.grupobancosabadell.com) under the 
section Shareholder and Investor Information/Financial Information.

   For more details see the consolidated 

fi nancial statements (note 4).
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Qualifying capital and capital ratios

Regulations

On 1 January 2014, the new regulatory framework known as Basel III entered 
into force. It will be implemented in phases (phase-in model) until 1 January 
2019. This new framework is made up of Directive 2013/36/EU, generally 
known as CRD-IV, and Regulation (EU) 575/2013, generally known as the 
CRR, which regulates minimum own funds that credit institutions need to 
maintain, both at an individual and a consolidated level, and the way in which 
these own funds are to be calculated, as well as diff erent internal capital as-
sessment processes which should be carried out and the public information to 
be disclosed to the market.

As a Spanish credit institution, the group is subject to Directive CRD-IV, 
which has been implemented in Spain through various standards and regu-
lations (for further details of these regulations, see Note 5 of the consolidated 
annual accounts for 2015).

In accordance with the requirements established in the CRR Regulation, 
credit institutions should have a total capital ratio of 8% at all times. However, 
it should be noted that Regulators may exercise their powers under the new 
regulatory framework and require banks to have additional levels of capital.

It should be noted that in 2015, new regulations have been published which 
supplement the CRR Regulation in matters related to own funds, liquidity, 
pillar I risks and capital requirements.

Ratios

At 31 December 2015, the group’s qualifying capital amounted to €11,417.4 
million, entailing a surplus of €4,315.9 million, as shown in table T15.

€ million

 2014 2015 % 15/14

Capital 503.1 679.9 35.1

Reserves 8,855.7 11,428.7 29.1

Bonds convertible into shares — — — 

Non-controlling interests 28.9 24.3 (15.9)

Deductions (684.5) (1,923.5) 181.0

Recursos core capital (Common equity Tier 1) 8,703.2 10,209.4 17.3 

Core capital (Common equity Tier 1) (%) 11.7 11.5 — 

Preferential shares, convertible bonds and deductions — — — 

Tier 1 funds 8,703.2 10,209.5 17.3 

Tier I (%) 11.7 11.5 — 

Tier 2 funds 838.7 1,207.9 44.0 

Tier II (%) 1.1 1.4 — 

Capital base 9,541.9 11,417.4 19.7 

Minimum eligible funds 5,953.4 7,101.5 19.3

Surplus funds 3,588.5 4,315.9 20.3 

Total capital ratio (BIS Ratio) (%) 12.8 12.9 0.31 

Risk Weighted Assets (RWAs) 74,417.8 88,768.7 19.3 

T15
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Core capital own funds make up 89.4% of qualifying capital.
Under Basel III, Tier 1 comprises core capital, convertible bonds and de-

ductions of intangible assets of the same value.
Tier 2 funds, which contribute 10.6% of the BIS ratio, are comprised main-

ly of subordinated debt and general provisions (with regulatory qualifying 
capital limits), as well as the remaining required deductions. 

The distribution of own funds requirements by risk type and geographical 
location at 2015 year-end is shown in fi gure G12 y G13.

Capital-raising issues

Over the last fi ve years, the bank has increased its capital base through 
issuances which qualify as Tier 1 capital, which have allowed the capital to 
increase by over €6.6 billion euros. These include a capital increase with 
pre-emptive subscription rights of €1,607 million carried out in April 2015, 
as a result of the acquisition of TSB (T16).

During 2015, mandatorily convertible subordinated bonds have been 
converted into shares valued at €789 million, which have not impacted the 
capital ratios.

The change in phased-in common equity tier 1 (CET1) for 2014 (€8,703 mil-
lion) and 2015 (€10,209 million) is mainly due to the aforementioned capital 
increase, the retained profi t for the year and larger deductions as a conse-
quence of the acquisition of TSB.

Risk weighted assets (RWA) for the year amount to €88,768.7 million, a 
19.28% increase compared with the previous year due mainly to the acquisi-
tion of TSB and, to a lesser extent, to changes in deferred tax assets (DTA). 

All of these capital-raising issues and events have allowed Banco Sabadell 
to reach a 11.5% phased-in common equity tier 1 (CET1) in December 2015, 
and a total capital ratio of 12.9%, amply exceeding the standards required by 
the regulatory framework.

In 2015 the bank received a notifi cation from the European Central Bank 
with its decision on prudential minimum requirements applicable to the 
bank, after the supervisory review and evaluation process (SREP), stating that 
Banco Sabadell must maintain a common equity tier 1 (CET1) ratio of 9.25% 
of phased-in regulatory capital. This requirement includes the minimum 
required by Pillar 1 (4.50%) and Pillar 2 (4.75%), including the capital conser-
vation buff er.

G13 Own resources requirements per 

geography 31.12.2015 (%)

1 Rest of OECD 0.1 %

2 Rest of the world 0.6 %

3 Spain 65.8 %

4 Rest of EU 27.8 %

5 Latin America 1.1 %

6 North America 4.6 %

G12 Own resources requirements 

per risk type 31.12.2015 (%)

1 Credit valuation 
adjustment risk

0.3 %

2 Credit risk 89.2 %

3 Market risk 2.6 %

4 Operational risk 7.9 %

CET1 phased-in

+11.5%

2

3
4

1
2

3

4

5

6

1
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€ million

  Amount Impact on capital

February 2011 Debt-for-equity swap (equity through accelerated book building 
and repurchase of preferential and subordinated shares)

411  +68 bp of core tier I

February 2012 Preferential shares swapped for ordinary shares 785  +131 bp of core tier I

March 2012 Capital increase 903  +161 bp of core tier I

July 2012 Preferential debt instruments and Banco CAM subordinated 
shares swapped for ordinary shares

1,404 +186 bp of core tier I

September 2013 Accelerated book building and capital increase with 
subscription rights

1,383 +178 bp of core tier I

October 2013 Issuance of mandatorily convertible subordinated bonds 
for hybrid swap of B. Gallego

122 +17 bp of core tier I

April 2015 Capital increase with pre-emptive subscription right - TSB 1,607 +181 bp of core tier I

Note: The impact on capital (in basis points) is calculated using the year-end data for each year; these fi gures have varied signifi cantly 

due to the increase in the scope of consolidation of the group in the last few years.

T16

Based on the note published by the Bank of Spain on 28 December 2015, it 
has set a countercyclical capital buff er of 0% for 2016 and a prudential capital 
buff er of 0% for systemically important institutions, which is applicable to 
Banco Sabadell (despite it being considered to be an O-SII - other systemically 
important institution).
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Banco Sabadell off ers a full range of banking and fi nan-
cial services through its diff erent fi nancial institutions, 
brands, subsidiaries and associates.

The Group's development objectives are focused on 
profi table growth and the generation of shareholder value 
through a strategy of business diversifi cation based on 
high returns, effi  ciency and quality of service together 
with a conservative risk profi le, while maintaining high 
standards of ethics and professional conduct combined 
with sensitivity to stakeholders' interests.

Commercial Banking

Commercial Banking is the largest of the Group’s busi-
ness lines. It focuses on providing fi nancial products and 
services to large and medium-sized businesses, SMEs, 
retailers and sole proprietors, professional groupings, 
entrepreneurs and personal customers. Its high degree 
of market specialization ensures that customers receive a 
top-quality, personalized service that is totally oriented to 
meeting their needs, whether from expert staff  through-
out its extensive, multi-brand branch network or via other 
channels that support the customer relationship and give 
access to remote banking services. It includes the Group's 
Bancassurance and Sabadell Consumer businesses.

Markets and Private Banking

Banco Sabadell has a comprehensive range of products 
and services to off er customers wishing to place their sav-
ings and investments under its management. These range 
from researching investment alternatives to trading in 
securities, active wealth management and custodian 
services. The unit's operations embrace SabadellUrquijo 
Private Banking; Investment, Products and Research; 
Treasury and Capital Markets; and Securities Trading 
and Custodian Services.

United Kingdom

The Group's UK operation is carried on through its TSB 
franchise, which it acquired in June 2015 and includes a 
retail banking business that off ers current and savings ac-
counts, personal loans, credit cards and mortgages to the 
UK market through a multi-channel distribution format.

Global Corporate Banking

The unit off ers products and services to large corporates 
and fi nancial institutions, both Spanish and internation-
al. Its activities embrace Corporate Banking, Structured 
Finance and Trade Finance & IFI.

Sabadell America

Sabadell America is made up of a number of business 
units, affi  liates and representative offi  ces that togeth-
er engage in corporate banking, private banking and 
commercial banking. The Bank has the capacity and 
experience to provide all types of banking services, from 
the most complex and specialized for large corporations, 
including structured project fi nance operations, to prod-
ucts for individuals. This business is carried on via Banco 
de Sabadell Miami Branch, Sabadell United Bank and 
Sabadell Securities, in the United States, and Sabadell 
Capital SOFOM and Banco Sabadell Institución de Banca 
Múltiple, in Mexico, plus a number of affi  li ates and rep-
resentative offi  ces (in New York since 2012 and Peru and 
Colombia since 2015).

Asset Transformation

Asset Transformation is responsible for managing 
non-performing risks and real estate exposures on a 
Group-wide basis and for planning and implementing 
strategy for shareholdings in the real estate sector,
including Solvia.

The Group is organized into a number of business areas 

which are shown below. It also has six regional divisions 

with full responsibility for their local areas and several 

business-focused support teams:

Commercial 

Banking

Markets 

and Private 

Banking

United 

Kingdom

Sabadell 

America

Asset 

Transformation

Global Corporate 

Banking
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Key developments in 2015

Noteworthy developments in 2015 were a rise in net in-
terest income, deeper customer relationships, substantial 
growth in the insurance business and a major increase in 
mutual fund assets. 

Particularly encouraging was a sharp fall in doubtful 
loans, with the loan loss ratio in the Commercial Banking 
business falling to 9.0% in 2015, down from 10.3% in 
2014. 

As envisaged by the Group's “Triple” 3-year business 
plan, key priorities for 2015 were profi tability and getting 
increased productivity from the new capacity added as a 
result of its recent acquisitions. 

In the business banking sector the year again saw 
increases in customer numbers and market share in all 

market segments. In its continuing drive to expand its 
product range the Bank started to off er new fi nancing 
solutions to both the domestic and foreign markets. One 
of the Bank's priorities was, once again, to boost the 
availability of credit for businesses. This aim was pursued 
by means of new and existing agreements with offi  cial 
organizations such as the Offi  cial Credit Institute (ICO), 
the European Investment Fund and the Spanish Confed-
eration of Reciprocal Guarantee Societies. The Bank con-
tinued to be an acknowledged leader in the franchising 

Banco Sabadell sees 
its market shares growing 

in key market sectors.

T1 Commercial Banking [FS6]

€ million

 2014 2015 % 15/14

Net interest income 1,778.47 2,141.99 20.4

Fees and commissions (net) 636.27 651.56 2.4

Other income (76.97) (55.64) (27.7)

Gross income 2,337.77 2,737.91 17.1

Operating expenses (1,345.73) (1,395.26) 3.7

Operating profi t/(loss) 992.04 1,342.65 35.3

Impairment losses (644.15) (642.93) (0.2)

Profi t/(loss) before tax 347.89 699.72 101.1

Ratios (%)

ROE (profi t/average shareholders’ equity) 8.0 14.8  

Cost:income (general administrative 
expenses/gross income) 57.6 49.9  

Loan loss ratio 10.3 9.0  

Loan loss coverage ratio 47.2 52.7  

Business volumes

Loans and advances 79,460 77,708 (2.2)

Customer funds 90,785 94,053 3.6 

Securities 8,678 9,008 3.8 

Other information

Employees 12,562 12,550 (0.1)

Branches in Spain 2,253 2,190 (2.8)

Commercial Banking
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market and to develop specialist business units focusing 
on the agricultural and tourist sectors.

In the individual customer sector its eff orts were 
directed towards two aims: strengthening the customer 
relationship and becoming a household word.

As part of this policy, Banco Sabadell launched a 
campaign entitled “New Times” featuring such media 
personalities as tennis star Rafa Nadal, TV and fi lm actor 
José Coronado and astronaut Michael López-Alegría. The 
campaign invites people to be confi dent and optimistic 
about the future in a fast-changing world; it also empha-
sizes the values of closeness, trust and commitment to 
customers. It speaks of a better future for all.

The year saw further expansion in the Bank's off er-
ing of products for the individual customer. Growth in 
consumer loan production was given further impetus by 
the launch of the “Expansión 24+24” product, featuring a 
fast-track approval process and a special focus on the use 
of remote channels. Another 2015 product launch was a 
fi xed-rate mortgage known as “Hipoteca Expansión” with 
adjustable repayments to suit the borrower's stage of life.

Growth plans for the branch business in Spain's diff er-
ent regions helped to drive increases in profi tability and 
customer numbers. In the Madrid region, for example, 
the “Opportunity Madrid” plan enabled the region to win 
the largest number of new customers for the Bank this 
year - 15% of the Bank's total. 

In the business transformation area of the Group's 
strategy, an active response continued to be seen 
in Madrid, including the introduction of a plan for 

managing change in which a large number of employees 
participated.

Further improvement of the customer experience 
continued to be a key aim for the Bank. To achieve this the 
Bank set itself the goal of becoming a leader in customer 
experience ratings in every market segment in 2018. A 
further consequence was the launch of “Plan Este” in the 
Eastern region comprising a range of initiatives designed 
to enhance the customer experience in the region. The 
plan's main themes are improving ATM usability, reduc-
ing in-branch waiting times and more tightly focused 
brand positioning.

The Northern region's “Plan Norte” has the primary 
goal of increasing rates of new customer enrolment and 
profi tability at branches whose profi tability levels were 
below the benchmark average. The implementation of 
the plan has helped to improve performance indicators 
including, particularly, new customer sign-ups and net 
revenue.

Customer segments

This section describes the Bank's activities in the 
company, business and government and individual cus-
tomer segments served by Commercial Banking under 
the “Sabadell” brand (registered as “BSabadell”).

Our promise to businesses - a new kind 
of relationship with business customers.

€ million

 2014 2015 % 15/14

Net interest income 892.58 1,027.28 15.1 

Fees and commissions (net) 239,01 253.40 6.0

Other profi t/(loss) (3.51) 20.26 —  

Gross income 1,128.08 1,300.94 15.3

Business volumes    

Loans and advances 43,114 41,709 (3.3)

Customer funds 37,715 40,632 7.7 

Securities 4,579 4,694 2.5 

Loan loss ratio (%) 10.3 9.4 —

T2 Companies, 
businesses and government 
[FS6]

Companies, businesses and government
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In 2015 we continued our drive to off er 
more up-to-date, more specialized 

products and services.

Companies

The year 2015 saw the launch of a new approach to 
building relations with business customers based on 
the “Our Promise to Businesses” plan. Under the plan, 
the Bank gives a written undertaking to all its business 
customers that it will respond to a loan application within 
not more than seven days, keep the terms of its credit 
facilities unchanged, not change a customer's designated 
account manager, visit the customer's premises at least 
once a year, allow customers to transact business at any 
branch of the Bank, and support its customers' expansion 
into foreign markets. The key aim is that Banco Sabadell 
should become its customers' main provider of fi nancial 
services. 

Along with intensive promotional eff orts, the Prom-
ise to Businesses campaign ensured that for another 
year Banco Sabadell was able to see growth in its market 
shares as measured by customer numbers. In 2015 a total 
of 95,894 businesses were enrolled as customers of the 
Bank, 15.7% up on the previous year's fi gure. As a result, 
42.89% of small and medium enterprises and 72.1% of 
large corporates had an account with Banco Sabadell 
at the end of the third quarter; these fi gures showed 
increases of 4.9% and 2.0%, respectively. Of particular 
signifi cance for the large corporate segment is the added 
value provided by a network of 60 dedicated branches all 
over the country catering to the needs of these corporate 
customers.

In an environment characterized by higher economic 
growth, one of the Bank's main priorities in 2015 was to 
make it easier for businesses to obtain credit. Its success 
in doing so is evidenced by the fact that the Bank in-
creased its lending to businesses by 3.6% in the course of 
the year, with new loans rising to over €37,300 million. In 
the spirit of its Promise to Businesses, the Bank remains 
committed to increasing its lending to customers, subject 
always to having full knowledge of customers and their 
needs and to applying its risk acceptance policy with the 
usual high degree of rigour.

Deposits held with the Bank by customers in this mar-
ket segment also showed an excellent performance, rising 
by 6.8% on the fi gure for 2014.

Domestic market

In 2015 the Bank continued to pursue its aim of adding 
product and service innovations to modernize and gen-
erate value from its product base, taking a multi-coun-
try and multi-currency perspective to benefi t not only 
companies operating within the domestic market but also 
those engaging in business with other countries.

In factoring, an updated and modernized product 
enabled the Bank to respond to customers more swiftly 
and effi  ciently and to off er them a factoring process that 
was quicker and easier to manage. The Banco Sabadell 
express factoring service was upgraded and its foreign 
currency service, which covers all quoted currencies, was 
notably enhanced - a key diff erentiating factor for any 
exporting company. All these improvements helped to 
deliver good volume growth this year and enabled us to 
capture a 12.19% share of the business as of September 
2015.

The Bank's reverse factoring service (in which 
customers pass supplier invoices to the bank, which then 
off ers the supplier discounted payment in advance of 
the due date) also underwent a series of modifi cations to 
make the service faster and more responsive for custom-
ers and their suppliers, and thus increase online usage. 
The changes received a very positive response from cus-
tomers and this was refl ected in a rise in our share of the 
reverse factoring market to 11.36% as of September 2015.

In the international trade arena the Bank's strong 
position in the handling of documentary credits was 
refl ected in market shares of 30% in documentary credit 
for exporters and 15.21% (rising to over 18.08% at times 
during the year) for importers. 

In 2015 the Bank once again renewed its commitment 
to make fi nance available though its support for ICO 
schemes, in which its 18.87% share was the second largest 
among participating banks. In 2015 the ICO schemes that 
generated the highest volumes of loan production were 
the Business and Entrepreneur scheme, with loan or cred-
it facilities totalling €1,213 million, and ICO Exporters, in 
which the total amount of fi nancing was €515.7 million. 
The Bank took fi rst place in the amount of fi nancing 
arranged under the ICO's Reciprocal Guarantee Society 
scheme, with a 35.49% share.

Agreements with the European Investment Bank to 
fund loans to customers enabled the Bank to make avail-
able a total of €560.7 million in fi nancing for businesses. 
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The Bank also provided funding for small and midsize 
businesses and sole proprietors under partnership agree-
ments with mutual guarantee societies represented by 
the Spanish Confederation of Mutual Guarantee Soci-
eties (Spanish initials: CESGAR) and with the Spanish 
Refi nancing Company (Spanish initials: CERSA), an 
agency of the Spanish Ministry for Industry, Energy and 
Tourism. Financing under these agreements increased by 
25.6% during the year.

To further its aim of increasing the availability of 
fi nancing for businesses on the best possible terms, in late 
2015 the Bank entered into an agreement with the Euro-
pean Investment Fund as part of the “PYME Initiative”, a 
€625 million project co-fi nanced by Spain, the European 
Commission and the EIB Group to provide funding to 
smaller businesses.

International trade

In the foreign trade arena, during the year a package of 
foreign trade services off ered by the Bank's International 
Business Resource Centre was added to the Bank's web 
site. This service provides support to businesses venturing 
into foreign markets, a valuable non-fi nancial service that 
has made it possible for Banco Sabadell to become in-
volved in customers' decisions at every level. The Resource 
Centre provides fi rms with information, analysis, tools, 
resources, opportunities and marketing know-how, thus 
meeting all the requirements of a company thinking of 
entering a foreign market. This innovative programme is 
being very well received by businesses as a source not only 
of information on fi nancing but also of support, advice 
and training specifi cally to engage in foreign trade.

At the same time the “Export to Grow” programme 
continued to expand so as to target a wider audience and 
include both general information about exporting and 
special briefi ngs on markets of interest to Spanish fi rms. 
These briefi ngs included sessions on Morocco and Peru 
organized in 10 meetings all over Spain attended by more 
than 1,000 businesses.

Long- and medium-term fi nance

A signifi cant highlight in the area of medium and long-
term fi nance was the growth in the Group's fl eet rental 
and contract equipment leasing operations (“Sabadell 
Renting”) which saw their business grow by 51.6% and 
13.8% respectively. This further strengthened the Bank's 
leading position as a provider of energy-effi  cient solutions 
for customers as well as support for technological change 
in such areas as lighting, building envelopes, sanitary wa-
ter heating, climate control and renewable energy sources 
(geothermal, solar, photovoltaic) as required by the EU's 
energy effi  ciency Directives 2010/31 and 2012/27. It is also 
a provider of fi nance to end users, energy services compa-
nies and suppliers of energy in diff erent forms. A steady 
rise in sales to major fl eet operators during the year led to 

the creation of a new dedicated unit to serve this business 
sector. A project was also launched to take the Group's 
contract leasing business into foreign markets by mak-
ing agreements with other operators to serve customers 
expanding outside their home market.

As envisaged by the “Triple” business plan, the leasing 
business is looking to develop the potential of sales chan-
nels such as sales introducers/agents, which give custom-
ers the opportunity to earn extra income by off ering fi -
nancing options along with their products. Channels used 
by individual customers proved to be a valuable tool in 
raising the profi le of the rent-a-car operation and includ-
ed attractive off ers designed to appeal to younger drivers. 
These younger users tend to prefer pay-as-you-go options 
and are ever more demanding in relation to both service 
and tools for online access, such as apps and websites, in 
their interaction with Sabadell Renting. 

Businesses

The business customer segment saw sales increasing 
steadily in line with the growth in customer numbers 
seen in the last few years. “Cuenta Expansión Negocios”
 continued to be the key tool in winning and keeping 
customers and in helping users to manage their day-to-
day banking operations. During the year the Business 
Support Plan, fi rst launched in 2012, was strengthened 
and improved to maximize the business opportunities 
provided by the many business owning customers and to 
forge links with them at an early stage in the relationship 
through centrally planned initiatives. 

Agreed overdraft limits

Another important action area in this customer segment 
during the year was an ongoing review of agreed overdraft 
limits to help meet the fi nancing needs of sole proprietors, 
small retailers and other small businesses. This resulted 
in overdraft facilities amounting to €4,700 million being 
off ered to 248,000 customers during the year. Since the 
new policy came into eff ect in 2012, the Bank has grant-
ed credit totalling almost €8,700 million to more than 
500,000 Spanish businesses.

The “We believe” small retailer campaign

The year 2015 saw the “Creemos” (We believe) campaigns 
targeted on retail establishments being continued in 52 
towns and cities all over Spain, with visits being made to 
more than 17,000 outlets. The aim of the campaign was to 
encourage people to visit shops in their neighbourhood, 
spend some money and thus give a boost to business ac-
tivity in Spain's towns and cities. The campaign message 
was clear: to believe in a local neighbourhood is to believe 
in its local traders. Key to the campaign's success was 
the involvement of branch managers, who personally 
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visited each shop in their neighbourhood to present the 
campaign, thus creating opportunities for winning and 
strengthening relationships with customers in the local 
retailer community. 

In each local area the campaign was supported by 
press, radio and billboard advertisements, giving it wide-
spread diff usion and a resounding media impact. In 2015 
the following municipalities participated in the “Cree-
mos” campaign: Avilés, Ferrol, Seville, Vilanova i la Gel-
trú, Santa Coloma de Gramenet, Salamanca, Móstoles, 
Alicante, Valencia, Murcia, Inca, A Coruña, Pontevedra, 
Vitoira, Getxo, Torrelavega, Amurrio, Burlada, Tudela, 
Cintruénigo, Sabiñánigo, Fraga, Eibar, Sestao, Portugal-
ete, Galdakao, Barakaldo, Erandio, Amorebieta, Gernika, 
Durango, Calatayud, Monzón, Miranda de Ebro, Ordizia, 
Beasain, Tolosa, Zarautz, Bergara, Calahorra, Tafalla, 
Donostia, Munguia, Basauri, Bermeo, Santurtzi, Derio, 
Irún, Arrasate, Laudio, Leioa and Haro.

Franchising

The franchising sector was another area of increased 
activity during the year, with a focus on profi le raising 
as well as business development. Banco Sabadell was an 
active participant in a number of industry events (trade 
fairs, training seminars, etc.) and was able, by means of a 
large number of partnership agreements, to assist in ar-
ranging more than €380 million in new lending —a 70% 
increase on the previous year— to over 1,500 franchisees. 
Moreover, in an initiative that was in all respects a “fi rst” 
for the industry, it organized the “Franquicia Futura” 
franchising conference at its central services facility in 
Sant Cugat. The event was an unprecedented success and 
positioned Banco Sabadell as an unequivocal leader as 
banker to the franchising sector.

Institutional clients

The Bank's promotional eff orts in the institutional cus-
tomer segment were centred on attracting funds and on 
the promotion of alternative investment products to pro-
vide solutions in a low interest rate environment. In the 
area of funding, two key developments were the eff ects of 
the decline in the Bank's funding costs and diversifi cation 
into alternative money-market assets, thus increasing the 
infl ow of funds for the institutional segment as a whole. 
As for alternative investment products, promotional 
activities focused on three separate areas: fi rst, increas-
ing mutual funds assets with the help of new categories 
of fund designed to fi t each customer profi le; second, 
marketing products originated by Sabadell Corporate Fi-
nance, and third, marketing what will be our fi rst venture 
capital fund for distribution to third parties, known as 
Aurica III. All this resulted in a broader off ering of fi nan-
cial products for the Bank's institutional clients.

Agricultural sector

The Bank has set itself two clearly-defi ned targets for the 
agricultural segment: to be a key provider of fi nancial 
services to the sector and to raise its share of the market 
to 5% by the end of 2016. 

With these clear aims in mind, in 2015 the Bank set up 
a specialist sales force by creating 14 “Agriculture Dele-
gate” posts to provide coverage and support to branches 
throughout the country. 

A total of 130 designated “Agro” branches, located in 
areas of special importance for the agricultural or fi shing 
industries, were given a new layout, specially trained staff  
and a promotional image to identify them more closely 
with the industry. 

In addition, more than 700 account managers across 
the branch network are on hand to respond to any con-
cerns of existing or potential customers. A number of 
highly specifi c fi nancial products were created in re-
sponse to special requests from customers, who thus saw 
their concerns and suggestions being addressed. 

The Bank's presence at major industry exhibitions and 
conferences, agreements with key industry players, high 
levels of customer acquisition and increased business 
volumes, all support the conclusion that Banco Sabadell is 
getting the recognition it seeks. 

Tourism

The year 2015 saw further development of the Bank's 
business with the tourist industry, where the primary aim 
was to make Banco Sabadell a key partner. The result has 
been a value proposition fi t for customers in the industry, 
with a strong focus on lending. A team of four delegates 
was set up in the regional divisions responsible for the ar-
eas where tourism is most highly concentrated: Catalonia, 
East, Centre and South.

The Bank's business with the sector consisted mainly 
of fi nancing for hotel purchases, international expansion 
of hotel chains, refurbishments, refl agging and energy 
effi  ciency, plus a range of specialist services and products 
and payment media, special payment cards and bancas-
surance products. The goals set for the tourist industry 
were thus clearly achieved, with lending growing by more 
than 13% and deposits by more than 20.5% year-on-year.

Also noteworthy was the Bank's presence at industry 
conferences, forums and specialist media, as well as the 
conclusion of agreements with major trade associations, 
both nationally and locally.

Government

In 2015 the “Government” business segment was heavily 
infl uenced by two important factors. First, 2015 was an 
election year, which meant a reduction in spending by 
government departments and agencies. The second was 
the introduction by central Government of measures 
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Building strong relationships 
has been critical to making 

Banco Sabadell the main bank 
for more and more customers.

In 2015 we launched our 
“active management” initiative.

to regulate spending by regional and local authorities, 
including the imposition of policies of fi nancial prudence 
with regulations and recommendations that operations 
be refi nanced on the basis of price limits. These regu-
lations did, naturally, lead to a narrowing of fi nancial 
margins, but did not prevent the Bank from continuing 
to grow its business in the manner prescribed by its 
“Triple” strategic plan. This can be seen in the way its 
market shares have changed. The Bank's share of lending 
to Government increased by 16 basis points to 5.96%; its 
share of deposits rose by 82 basis points to 4.39%; and its 
share of customers was up 107 basis points, to 20.09%. 
This growth in market shares was refl ected in increased 
current transaction activity, which translated into higher 
account margins and thus reduced the restrictive eff ect of 
fi nancial prudence requirements. The business expansion 
plan launched in 2014 and continued at a higher level this 
year ensured that Banco Sabadell maintained its leading 
position as a supplier to government agencies at all levels.

Individuals

One of the Bank's priorities for the individual customer 
segment in 2015 was to maintain a high rate of customer 
acquisition with a special focus on credit quality. This 
policy resulted in an infl ow of 380,000 new individual 
customers, with Banco Sabadell becoming the main 
banker to more than 70.3% of them.

To achieve this goal it was vital to have a competitive 
off ering of high-quality products and services, to con-
tinue our focus on visibility and brand identity, and to 
be one of the most innovative banks in the marketplace, 
in terms of products and new ways of building customer 
relationships.

The year 2015 saw the launch of active management, a 
new integrated customer management system for Person-
al Banking customers based on remote-access channels. 
Active management is designed to meet customers' needs. 
It includes a designated account manager and extended 

T3 Individuals

€ million

 2014 2015 % 15/14

Net interest income 885.89 1,114.71 25.8 

Fees and commissions (net) 397.26 398.16 0.2

Other profi t/(loss) (73.46) (75.89) 3.3

Gross income 1,209.69 1,436.98 18.8

Business volumes    

Loans and advances 36,346 35,999 (1.0)

Customer funds 53,070 53,421 0.7

Securities 4,099 4,315 5.3

Loan loss ratio (%) 10.3 8.7 —
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hours of business to ensure that customers can be attend-
ed to immediately via a remote channel without having to 
visit their branch.

New product launches include Cuenta Ahorro 5, a 
long-term savings plan with tax benefi ts; Hipoteca Ex-
pansión, a fi xed-rate mortgage with increasing monthly 
repayments, and the new Préstamo Expansión 24+24 
personal loan. These initiatives taken together make for 
an enhanced customer experience.

Business development actions on the individual cus-
tomer front were organized around a view of the customer 
that means fufi lling his or her need for convenient pay-
ment, fi nance, security and savings solutions.

With regard to profi le-raising, the Bank continued the 
brand strategy adopted in previous years, which has had a 
major impact on the individual customer segment thanks 
to the “Gestor Personal” campaign highlighting the role of 
the Banco Sabadell account manager, and the two-stage 
“Nuevos Tiempos” campaign to reposition the brand and 
then focus on personal loan products. 

Personal Banking

In Personal Banking, the Bank launched its new approach 
to customer management in 2015, in which the personal 
account manager and personalized service are key as-
pects of the customer relationship. Personal Banking sets 
out to off er a fully comprehensive, proactive service pro-
vided by dedicated managers who support the customers 
as they build up, consume and transfer their wealth, to 
satisfy all their fi nancial requirements. Communication 
with the personal customer segment has been strength-
ened with a welcome pack for new account holders, a 
fortnightly newsletter to keep customers up-to-date 
with news and information on economic developments 
and fi nancial products and services, and a video on asset 
allocation.

During the year the infl ow of funds into mutual funds 
continued to increase and caused the Bank's share of the 
mutual fund market to rise by 16.4%. Banco Sabadell 
introduced a new range of actively managed mutual funds 
to suit all investor profi les, with an asset allocation strat-
egy to anticipate market developments. The funds are 
highly diversifi ed across a wide range of geographies and 
sectors and maintain a constant risk profi le.

Another development in products for the personal 
customer segment was the launch of  “Cuenta Expansión 
Plus”, an instant-access account with special features 
for customers with high transaction volumes requiring a 
product that makes them feel special and gives them pref-
erential treatment. The Cuenta Expansión Plus account 
gives the Bank a highly competitive product with which to 
attract and retain new high-value customers.

All these initiatives began to bear fruit and increased 
the average margin per customer by 7.8%. As a result, 
Banco Sabadell ranked in second place among compara-
bles according to the NPS (Net Promoter Score) metric of 
customer experience. 

Middle-income

Middle-income customers account for 82.2% of total 
individual customers, 59.4% of net revenue and 46.4% of 
business, including 66.5% of lending. The relative share of 
this segment has gradually increased, not only as a result 
of promotional eff orts by our branches on the stock of ex-
isting customers but also thanks to our success in attract-
ing new customers, the number of which totalled 323,107 
in 2015, or 84.8% of total new individual customers. 

The value off ering made available by the Bank to its 
customers is intended to meet every need and to adjust to 
market conditions and diff erent stages of customers' life 
cycles. A typical example is Cuenta Ahorro 5, a long-term 
savings account which helps customers to save by off ering 
tax advantages and facilities for regular payments, a key 
strategy for the middle-income saver. Banco Sabadell has 
been very active in promoting this account, over 400,000 
of which had been opened by the end of 2015 with aggre-
gate account balances in excess of €1,000 million.

To meet the need for long-term saving for retirement, a 
pension plan, “Plan de Futuro”, was introduced. This type 
of pension plan is linked to the customer's life cycle in 
such a way that the distribution of fi xed-income and equi-
ty investments is varied according to the time remaining 
until retirement.

A critical aspect in managing a huge customer seg-
ment such as middle-income is the provision of additional 
signing-up facilities. The key factor here was eff ective 
action by the Bank to increase these facilities, which were 
implemented at branches and on all channels for interac-
tion with customers.

Expatriates

Business metrics for the expatriate customer segment 
in Spain continued to show an excellent performance in 
2015, with increases of 56.2% in customer acquisition and 
15.6% in new mortgage approvals.

A marketing plan was prepared with the aim of tac-
tically consolidating our position by strengthening the 
basic business development tools through micro-level lo-
cal sales actions and use of the introducer channel. These 
actions were accompanied by a media campaign to raise 
our profi le among the resident expatriate community.

Some initial steps were taken to get closer to this 
niche market and to gauge opinion among expatriates on 
the possibility of implementing a value proposition and 
growth plan. This included sponsoring the International 
Talent Monitor and organizing Networking Breakfasts in 
partnership with Barcelona Activa and Barcelona Global. 
There was further expansion of the range of products and 
services targeted on this segment. 

To attract deposits and savings from expatriates, the 
range of mutual funds was extended with the addition 
of funds denominated in sterling and US dollars. On the 
lending side, in 2015 a key product in winning customers 
among resident expatriates was the fi xed rate mortgage.
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Key developments

The housing loan market continued to see an upturn in 
property sales and in mortgages, with new production in-
creasing by 39.4% in value terms and 24.7% in number of 
loans. As a result the Bank's share of new home loans was 
8.8% in value terms and 7.5% in number of loans for the 
year to September 2015, up from 7.4% and 7.0% for the 
same period the previous year. From early in the year the 
Bank was actively promoting fi xed-rate mortgages, whose 
share of new mortgage production increased from 9.8% in 
the fi rst quarter to 25.3% in the last quarter of the year. As 
already mentioned, the Bank continued to innovate with 
the launch of its “Hipoteca Expansión” mortgage, which 
combines the advantages of a fi xed-rate mortgage (know-
ing what one will be paying) with those of a variable-rate 
mortgage (a more attractive starting rate).

Another signifi cant factor was an increase in mort-
gages arranged through agents, which accounted for 
16.8% of mortgage lending in 2015 compared with 12.8% 
the year before.

Consumer loan production was up 46.7% by volume 
on the previous year as a result of the focus on branches 
and a controlled strategy of reducing loan prices. Another 
development was the launch of Préstamo Expansión 24 + 
24, an innovative loan product featuring swift response, 
arrangement and payment times and a focus on remote 
channels for loan management purposes. Línea Expan-
sión, a product to obtain immediate credit to fi nance 
minor household expenses, saw continued growth, as did 
credit to fund the cost of business school and university 
study courses. 

In payment media, once again we saw our business 
expand at the excellent pace observed in recent years. The 
number of debit and credit cards in use increased to 4.8 
million, a rise of 8.9%. Credit card turnover was up by 
15.9%. The vertiginous take-off  of contactless payment 
cards since their launch barely two years ago and the pilot-
ing of payments by mobile phone started in 2015 and due 
for expansion in 2016, were further signifi cant changes.

The EFTPOS business also showed substantial in-
creases on the same period the previous year, with a 15.0% 
rise in the number of user terminals and a very substan-
tial 27.0% increase in turnover. The payment platform 
was upgraded to provide new services such as payment 
by smartphone, SMS or email purchases, payments to 
government authorities or agencies and pay-later solu-
tions. In the course of the year a number of partnership 
agreements were concluded with international payment 
providers to extend payment services to retailers in 20 
European countries. The Bank maintained its position as 
a market leader in handling payments for online sales. 

Trading brands

During the year the Bank merged the SabadellAtlántico 
and Sabadell CAM brands for a stronger brand identity. 
Banco Sabadell remains the flagship brand operating 
in most of the country’s regions except for Asturias and 
León, which are served by the Group’s SabadellHerrero
brand; the Basque Country, Navarre and La Rioja, 
where the Group is represented by its SabadellGuipuz-
coano network; and Galicia, where it operates under the 
SabadellGallego brand. The Group’s SabadellSolbank 
brand caters primarily for resident expatriates from 
other European countries. It does this through a chain of 
specialist branches operating exclusively in the Canary 
Islands, the Balearic Islands and the country’s southern 
and south-eastern mainland coastal areas. Finally, Ac-
tivoBank is there to serve customers who prefer to do their 
banking exclusively by telephone or online.

The Bank's diff erent trading brands continued to 
show improved performance across all business and new 
customer (including businesses and individuals) metrics, 
as well as in market share, attaining leading positions in 
a number of market segments. All brands play an espe-
cially prominent role in their communities thanks to their 
social and cultural sponsorship programmes. Some land-
mark achievements by other Group brands in the course 
of 2015 are described below:

SabadellHerrero

Delivering a high-quality service has been Bank's guiding 
principle since its earliest origins and is seen by it as a key 
diff erentiating factor and driver of its growth in terms of 
customer and business volumes. In the light of this priori-
ty aim, it is important to highlight an accolade awarded to 
SabadellHerrero as the brand off ering the best customer 
experience at its bank branches and the highest quality 
of service of any bank in Spain. The award was bestowed 
by Stiga, an industry leader in quality assessment based 
on objective surveys of the quality of service provided 
by bank branches. The survey rates the service given to 
potential customers by bank branches using the mystery 
shopper technique. The Stiga survey, which began in the 
year 2000, covers 50 bank brands and 4,000 branches, 
compares 260 variables and possesses a historical data-
base of 80,000 branch visits.

This leadership in quality, now confi rmed at the 
national level, lies at the heart of the strength of the Sa-
badellHerrero brand in the Asturias and León region that 
it sets out to serve. Its advances have been most signifi -
cant in three areas: increasing its lending, broadening its 
customer base and off ering specialized saving options in 
the form of mutual funds and pension plans. 

With demand for credit largely restored, Sabadell-
Herrero saw this refl ected in its loan arrangement fi gures 
which showed across-the-board year-on-year increases in 
all parts of its regional market: 3.11% in Asturias, 7.59% 
in León. SabadellHerrero's outstanding role as a provider 
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of credit within its home market is exemplifi ed by its 
major share of the business of channelling funds to busi-
nesses under ICO schemes, with 37.92% in Asturias and 
in the province of León where, for the fi rst time, it ranked 
in fi rst position by taking a 33.35% share. Amounts made 
available in new credit outweighed reductions due to 
repayments, resulting in a net growth in lending of 3.05% 
in contrast to the contraction in the market generally as 
revealed by the latest fi gures, a clear sign of the Bank's 
success in new business generation.

As a direct consequence of constantly striving to 
meet customers' needs and maintaining high quality 
standards, the Bank saw its customer base grow steadily 
throughout the year, with individual customers increasing 
by 19,926 and business customers by 3,106. Once again, 
the Bank's sustained eff orts to forge business partnerships 
with business, trade and professional associations were 
key to securing this growth in customer numbers. 

SabadellHerrero's support for business was recognized 
by the Castilla and León Confederation of Business Or-
ganizations (Spanish initials: CECALE) which, on the rec-
ommendation of the León Association of Entrepreneurs, 
picked SabadellHerrero for its “CECALE de Oro”, the fi rst 
time this prize had been awarded to a fi nancial institution.

The new low interest environment requires that 
fi nancial institutions show a greater ability to provide 
advisory services and a full and diverse range of products, 
and thus ensure that customers receive a return on their 
savings with a level of risk appropriate to their personal 
circumstances and risk profi les. SabadellHerrero acted 
to meet this requirement and was able to report growth 
in its mutual funds and pension plans of 17% and 6.34% 
respectively. 

In the area of sponsorship and support, 2015 was the 
fi fth year of another award with strong business associ-
ations: the Álvarez-Margaride prize which is given, on 
the recommendation of SabadellHerrero and the APQ 
(Asturias Patria Querida) Association, for outstand-
ing achievement in business. The prize was awarded to 
Daniel Alonso Rodríguez, founder of the Daniel Alonso 
Group, which operates in the environmental, assembly, 
truck and machinery manufacturing, special transport, 
industrial maintenance and engineering sectors. 

Talent of this kind is, in fact, what the Bank promotes 
and supports through the Banco Sabadell Foundation. 
Sponsorship is organized through agreements with the 
Universities of Oviedo and León and allows university 
grant programmes to be continued so that students can 
complete their training by applying it in the day-to-
day working practice of a bank. The Foundation also 
sponsors grants to undertake work experience at the 

Inter-American Development Bank. These grants enable 
top-performing students from the University of Oviedo to 
obtain training of the highest order at the Bank's head-
quarters in Washington DC. 

In the 14th year of the SabadellHerrero Prize for 
Research in Economics the Banco Sabadell Foundation 
awarded its prize for Best Young Economist to Víctor 
Martínez de Albéniz, an associate professor at IESE 
business school, where he had been working since 2004 as 
a researcher in business management. 

SabadellGallego

In 2015 SabadellGallego completed the upgrade to its IT 
platform and its business and sales systems and prepared 
the ground for a period of solid expansion in Galicia. A 
signifi cant number of the Bank's 129 Galician branches 
underwent a complete refurbishment and all its ATMs 
were replaced by new latest-generation machines. This 
investment had a profound impact on the Bank's rural 
branches which were given a major upgrade in terms of 
equipment, people and levels of service. 

All these changes brought a radical transformation to 
SabadellGallego, the eff ects of which were seen in rapid 
improvements in service and customer perceptions. Qual-
ity of service indicators not only exceeded the average for 
banks serving the Galician market but came very close to 
the Banco Sabadell Group's own standards of excellence. 

The volume of credit extended by the Bank in Gali-
cia showed a signifi cant increase, with the number of 
agreements up by 2.5% and lending rising by 1.81% over-
all, compared with the previous year. SabadellGallego 
maintained its position as one of Galicia's biggest pro-
viders of ICO-sponsored lending with an 18.44% share, a 
performance similar to that of the previous year. An area 
of special attention for the Bank was its customers' opera-
tions in foreign markets, culminating in an international 
conference in A Coruña at the end of the year, which 
brought together a large number of exporting businesses 
in the region.

On the funding side, the Bank worked to diversify its 
product portfolio with the aim of preserving returns for 
its customers despite interest rates on deposits at all-time 
lows. Mutual funds and pension plans were the products 
in which growth was strongest (18% and 11.64% respec-
tively), while the Cuenta Expansión account continued to 
enjoy commercial success. 

A total of 19,844 individuals and 5,327 businesses 
were added to the Bank's customer base in Galicia, ex-
ceeding the growth numbers recorded in previous years 

SabadellHerrero - best domestic brand 
in quality of service.
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and clearly showing the Bank's ability to generate new 
business and the success of the many partnership agree-
ments concluded with business, trade and professional 
associations. A key area of activity for branches in rural 
parts of the region was the agriculture, livestock and fi sh-
eries sector. Business growth in this customer segment 
was twice that of other branches and clearly showed the 
potential and the strong presence of SabadellGallego 
branches in the region's rural areas.

In the social and cultural domain, SabadellGallego 
sponsored the Business Leadership prize awarded by the 
Coruña Confederation of Entrepreneurs. This year the 
accolade went to Roberto Tojeiro, Chairman of the Gadisa 
Group, a diversifi ed business conglomerate operating 

in the food, energy, wood and other sectors. The Banco 
Sabadell Foundation continued its support for Galicia's 
universities, including an agreement with the Univer-
sidade Galega Business Foundation (FEUGA) to take 
graduates on work experience placements. In the strictly 
cultural arena, the Foundation sponsored “The First 
Picasso. A Coruña 2015”, an exhibition organized by A 
Coruña City Hall and the Galician Government's Depart-
ment of Culture; and the “Camiño.Aorixe” exhibition, 
again in partnership with the Culture Department in 
Santiago de Compostela. The Banco Sabadell Foundation 
also organized an exhibition entitled “Leaps off  the Page - 
the Art Book in the 21st Century” in partnership with the 
Galicia Auditorium.

SabadellGallego completed its transformation 
and prepared itself for growth in Galicia.

SabadellGuipuzcoano

A signifi cant achievement of the brand in 2015 was the 
launch of Plan Norte, one of the key region-level initia-
tives to be rolled out as part of the Group's “Triple” 3-year 
business plan. The plan is a special promotion/marketing 
programme with a focus on growing the customer base 
and improving margins beyond the targets set for the 
wider Group, with the aim of increasing market shares.

The two-year plan, due for completion in 2016, in-
volves designing and putting in place a number of mech-
anisms that are already proving to be highly eff ective. An 
improved business performance was rapidly seen in all 
the main action areas. These are:

— Opening two new branches in two areas of high 
growth potential: Zaragoza and Logroño.

— Coordinated marketing actions in 40 local promotion 
sites as part of the “We believe...” campaign, to raise 
the profi le of the Bank and increase branch visits by 
customers.

— Changes in the organization and in working methods, 
including the creation of a special post of commercial 
director for Cantabria and the design and implemen-
tation of a system for monitoring and supporting a 
particular set of branches in geographically dispersed 
locations but all facing similar challenges in terms of 
marketing and account manager specialization.

The impact of these measures on the branches concerned 
was a 14.7% increase in the number of individual cus-
tomers in the course of the year. The growth in business 
customers was 6.5% and account margins showed an 
11.4% improvement. 

With regard to the network of branches focusing on 
business customers, the year saw increased competition 
in the form of reductions in loan prices; despite this, an 
increase in lending of 6.6% was achieved within the area 
served by the brand. At the same time, the loan loss ratio 
was controlled.

Despite these factors and adverse market conditions, 
SabadellGuipuzcoano succeeded in maintaining, and 
in some cases improving, its presence within its home 
territory where, despite representing just 5.5% of all bank 
branches, it held a 5.7% share of the individual customer 
market and - particularly signifi cant - a 34.8% share of 
small and midsize businesses and, more signifi cant still, 
73.9% of the large corporate segment.

At the same time, SabadellGuipuzcoano continued to 
grow throughout 2015 and to claim its position as one of 
the area's leading local and regional banks, an advertise-
ment for the strength and leadership of the Group and 
its long-term connection with, and commitment to, the 
region.
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One expression of this bond with the region is our ever 
more active policy of strengthening our position as a 
regional bank and of concluding business development 
partnerships such as the foreign trade arrangements that 
the bank has traditionally maintained with the Navarre 
and Zaragoza Chambers of Commerce and with the Busi-
ness Associations in Guipúzcoa (ADEGI) and Vizcaya 
(CEBEK). Other actions related to international trade 
were two successful conferences held in Bilbao as part of 
the “Export to Grow” programme, focusing on Morocco 
and Peru.

Two important developments in the area of business 
partnerships were the conclusion of separate agreements 
with the Government of the Basque Country entitled 
“Support for the Basque Agricultural and Food Industry” 
and “Supporting a language policy to encourage the use of 
Basque in business and retailing”.

Finally, the bank continued to be especially active in 
supporting and sponsoring events of all kinds and once 
again played a leading role within the region in its support 
for social, cultural and sporting activities. In the scientifi c 
and university circles, for example, it renewed its research 
grant to Bio Donostia for another year through the Banco 
Sabadell Foundation and worked with the University 
of San Jorge in Zaragoza as a business and institutional 
partner.

A major example of the bank's participation in the cul-
tural domain was acting as principal sponsor of the highly 
popular International Gastronomy Fair in Donostia-San 
Sebastián and its contribution to a very full programme 
of events related to the choice of that city as European 
Cultural Capital in 2016.

The brand also played a prominent role in the sport-
ing arena, where SabadellGuipuzcoano was once again 
a sponsor to the Round Basque Country Cycle Race 
and where, together with SabadellGallego, it supported 
another cycling event, the Roncesvalles/Santiago de Com-
postela 24 hour challenge in which seasoned professional 
Mikel Azparren was a participant and attracted huge 
media interest.

ActivoBank

ActivoBank ended the year with 55,359 customers and 
continued to focus on its wealth management business 
with volumes totalling €1,229.7 million. Account bal-
ances were up 11.6% and off -balance sheet funds by 1.7%. 
Mutual funds grew by 1.5%, with assets reaching a total of 
€115.0 million.

BStartup

The BStartup programme aims to position Banco Sa-
badell as the most supportive bank for start-up businesses 
and particularly for fi rms working in the digital/technol-
ogy sphere, where the potential for scalability is greatest. 
One key feature of the programme is the 88 branches spe-
cializing in start-up businesses, including a risk assess-
ment procedure specially designed to service customers 
of this kind. Another is the BStartup 10 initiative which 
invests €1 million each year in 10 fi rms at the seed capital 
stage of development. It has so far helped 19 fi rms in this 
way. The ten businesses are off ered a highly intensive 
programme of training with the seed accelerator Inspirit 
to help them become established in the marketplace and 
gain access to further injections of capital. In the two 
BStartup 10 sessions completed in 2015 a total of 887 pro-
jects were submitted. A third feature of the programme 
is closer collaboration with the Bank's Open Innovation 
process.

The Bank has obtained a high degree of exposure in 
the two years for which BStartup has been in operation. 
2015 saw signifi cant increases in media appearances 
(1,085 appearances) and social media impacts, as well as 
active participation in entrepreneurship events all over 
Spain. In 2015 BStartup organized or actively participat-
ed in 121 events. By the end of the year 24 collaboration 
agreements had been signed with companies that support 
entrepreneurs throughout the country and are in a posi-
tion to recommend the Bank’s products and services. The 
business actually generated from this source amounted 
€161 million in new lending and deposit or other funding, 
up 132% on the previous year.

Occupational groups and agent partners

Agreements with professional and occupational associ-
ations and agent partners have the primary purposes of 
winning new business with individuals, small retailers, 
SMEs and professional practices. At the end of the year 
2,487 collaboration agreements with professional associ-
ations and occupational groupings were in existence cov-
ering a total of 2,843,000 individual members, of whom 
659,582 became customers of the Bank and generated 
more than €20,000 million in new business.

Banco Sabadell leads the way in serving professional/
occupational associations throughout the country. The 
special nature of its service is based on its close relation-
ship with the associations, enabling it to be aware at all 

We worked hard to strengthen our position 
as a regional bank and concluded a record number 

of partnership agreements.
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Bancassurance - a growing, 
fast-changing business.

times of the specifi c needs of their members and to pro-
vide the products and services best suited to their needs.

The Bank’s agent partner network is seen as an 
effi  cient channel for capturing new business; in 2015, 
more than 35,000 new customers were acquired in this 
way. New business from this source amounted to €7,200 
million.

Bancassurance

At 31 December 2015, the total volume of funds un-
der management in insurance and pension plans was 
€11,962.3 million. Issued premiums on life and non-life 
policies totalled €461.8 million, up 1% and 18% on the 
previous year's fi gures. The insurance and pensions busi-
nesses wholly or partly owned by Banco Sabadell reported 
net profi ts totalling €146.1 million overall.

In 2015 the Bank continued its reorganization of ban-
cassurance arrangements inherited from recently merged 
banking organizations. On 1 January 2015, the merger 
took place of the insurance entities Banco Gallego Vida y 
Pensiones SA de Seguros y Reaseguros and Mediterráneo 
Vida, Sociedad Anónima de Seguros y Reaseguros. At the 
end of November Mediterráneo Seguros Diversos S.A. 
de Seguros y Reaseguros was merged into BanSabadell 
Seguros Generales. These operations completed the reor-
ganization, which had been prompted in large measure by 
the acquisition of Banco Gallego and Caja de Ahorros del 
Mediterráneo.

On 5 March 2015 the Group's life insurance subsidi-
ary Mediterráneo Vida, Sociedad Anónima de Seguros y 
Reaseguros agreed an extension to a reinsurance treaty 
signed in March 2014 with reinsurers SCOR Global Life 
Reinsurance Ireland Plc, in respect of part of its individu-
al life and permanent disability portfolio at 31 December 
2014. Total reinsurance premiums credited to the income 
statement of Mediterráneo Vida, and therefore the Group, 
were €8.9 million.

At 31 December 2015 the reorganized Banco Sabadell 
insurance and pensions business was as follows:

— Sabadell Vida, Sabadell Pensiones and Sabadell Se-
guros Generales, operating as a joint venture with the 
Zurich insurance group since 2008.

— Mediterráneo Vida, a business in run-off , wholly 
owned by the Banco Sabadell Group.

— Sabadell Mediación, a bancassurance tied broker.
— Exel Broker de Seguros, and insurance brokerage 

operation.

In 2015 Banco Sabadell continued to lay down a stra-
tegic vision for the transformation of its insurance and 
pensions business to enable it to meet new challenges in 
the marketplace, in which a focus on the customer rather 
than a product-centred view, a new customer relation-
ship-focused business style, and process digitization 
would be key elements. 

Sabadell Vida

Total premium income in life insurance for the year 2015 
was €2,850.5 million, with Sabadell Vida ranking in 
second place among Spanish life according to recent data 
published by ICEA, a research organization for the insur-
ance and pension industries.

In death benefi t insurance (including personal acci-
dent), premium income totalled €206.9 million, up 44% 
on the year-end fi gure for 2014, an increase that was due 
mainly to sales of lending-related products. In life-with-
savings products, savings under management reached 
a year-end total of €5,444 million. This performance 
ranked Sabadell Vida in sixth place among its Spanish life 
industry peers according to recent data from ICEA. A net 
profi t was posted of €81.4 million.

Sabadell Pensiones

Funds under management by Sabadell Pensiones reached 
an end-2015 total of €3,746.8 million. Of this total, 
€2,286.8 million related to individual and group pension 
plans —up by 10.4% on the previous year— and €1,460.0 
million originated from company schemes, up 4% on 
the 2014 fi gure. On these measures, Sabadell Pensiones 
ranked eighth in the industry as a whole according to 
recent data from Inverco. Sabadell Pensiones reported a 
net profi t for the year of €0.8 million.
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Sabadell Seguros Generales

Premium income for the Group’s general insurance 
provider in 2015 was €194.3 million. During the year the 
company absorbed Mediterráneo Seguros Diversos as 
part of the reorganization of the Group's insurance sub-
sidiaries. Net premium income for the year totalled €23.9 
million. Sabadell Seguros Generales made a net profi t for 
the year of €8.4 million.

Sabadell Previsión, EPSV

Sabadell Previsión, a voluntary social insurance society, 
distributes pension/retirement plans within the Basque 
Country. In 2015 the society held €345.4 million in sav-
ings under management, a volume increase of 1.2%.

Mediterráneo Vida

The company’s insurance operations in 2015 generated 
premiums and contributions of €188.1 million, of which 
€28.8 million were death benefi t (including personal acci-
dent) policies. In the life-with-savings business the com-
pany ended the year with provisions totalling €1,884.7 
million. Mediterráneo Vida contributed a net profi t of 
€37.5 million to Group earnings. This includes exception-
al income of €8.9 million received on the signature of an 
extension to the reinsurance treaty with SCOR. In 2014 
the company ceased to write any new business other than 
group savings products and company pension schemes.

The company's pension fund management business 
had a total of €57.0 million under its management at the 
end of the year. This business consisted entirely of com-
pany pension schemes, since all its individual and group 
plans - the assets of which amounted to €280 million - 
were transferred to BanSabadell Pensiones as part of the 
agreements made with Zurich the year before. 

Sabadell Mediación

Sabadell Mediación is the Bank's insurance brokerage 
subsidiary. It operates as a tied agent for bancassurance 
products and is the company through which sales of in-
surance by branches are handled.

Sales commission income contributed €66.6 mil-
lion to Group earnings, with brokered premium income 
totalling €3,310.6 million. The net contribution to Group 
earnings from Sabadell Mediación in 2015 was €51.7 
million.

Exel Broker de Seguros

Exel Broker de Seguros, an insurance brokerage business, 
has been a wholly-owned subsidiary of Banco Sabadell 
since the the acquisition of Banco Guipuzcoano. It pro-
vides brokerage and risk management services to large 
companies in all business sectors and boasts a highly 
qualifi ed team of insurance experts.

Sales commissions, generated from a brokered 
premium income of €23.6 million, were up by 19.6% and 
contributed €3.5 million to the Group. The net profi t con-
tributed to the Group in 2015 was 1.4 million, up 25.93% 
on the previous year's fi gure. 

Sabadell Consumer Finance

Sabadell Consumer Finance is a Group subsidiary 
specializing in point-of-sale retail fi nance. It operates 
through a variety of channels and enters into partner-
ship agreements with retail establishments such as auto 
dealers, shops, dental clinics, hearing aid centres, beauty 
parlours, home equipment suppliers, etc.

The continuing upturn in private consumption and 
consumer lending helped Sabadell Fincom to see an in-
crease in the number of loans compared with the previous 
year, as well as an increase in market share. Business per-
formance in 2015 showed further improvement compared 
with previous years, with signifi cant increases in interest 
spreads and operating income.

Effi  cient debt recovery processes led to a further re-
duction in loan delinquencies, which were down to 2.6%.

During the year a total of 380,690 new fi nance pack-
ages were arranged at 6,000 points of sale all over the 
country. The amount of new lending arranged in 2015 to-
talled €478.1 million. To support further business growth 
Sabadell Fincom continued to promote the use of the 
digital systems and tools that had been put in place. These 
included more widespread use of digital signatures on 
loan agreements using mobile phones or tablets, bringing 
the proportion of digitally signed loans up to 57%. These 
improvements helped the company to keep its cost:in-
come ratio to 34%.
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Banco Sabadell has a comprehensive range of products 
and services to off er customers wishing to place their sav-
ings and investments under its management. These range 
from researching investment alternatives to trading in 
securities, active wealth management and custodian 
services. It encompasses the following businesses: Private 
Banking; Investment, Products and Research; Treasury 
and Capital Markets; and Securities Trading and Custo-
dian Services.

Markets and Private Banking showed once again 
that it was well equipped to design value-added products 
and services to deliver good returns to customers, and 
increase and diversify the customer base. It also ensured 
that investment processes remained consistent and were 
based on disciplined research and acknowledged quality 
management, while transforming the relationship model 
towards a multi-channel approach using new digital 
environments.

The Bank has a design and approval process for 
products and services which ensures that the full range 
of off erings available to customers more than meets their 
requirements in terms of quality, returns and adapted 
to market needs. Constantly reviewed identifi cation and 
“know your customer” procedures and practices ensure 

that products are off ered and investments are selected 
and managed with customers' profi les fi rmly in mind 
and that all investor protection measures are complied 
with as required by the Markets in Financial Instruments 
Directive (MiFID) and its provisions as transposed into 
domestic law.

The eff ort put into designing a range of products and 
services to meet the needs of each customer continued to 
strengthen and enhance the Bank's position in brokerage 
and as a provider of access to new markets and its ability 
to off er customers new services, create new opportunities 
in collective investment and raise the profi le of the brand 
under which we operate in this business: SabadellUrquijo 
Banca Privada.

T4 Markets and Private Banking

€ million

 2014 2015 % 15/14

Net interest income 51.10 44.88 (12.2)

Fees and commissions (net) 141.90 183.41 29.3

Other income 4.32 6.90 59.7 

Gross income 197.32 235.19 19.2 

Operating expenses (96.03) (104.45) 8.8

Operating profi t/(loss) 101.29 130.74 29.1

Provisioning expense (net) — — —

Impairment losses 1.00 (7.80) —

Other profi t/(loss) — — —

Profi t/(loss) before tax 102.29 122.94 20.2 

Ratios (%)

ROE (profi t/average shareholders’ equity) 94.7 125.2  

Cost:income (general administrative 
expenses/gross income)

48.7 44.0

Loan loss ratio 3.4 4.3  

Loan loss coverage ratio 56.1 62.1  

Business volumes

Loans and advances 1,029 981 (4.7)

Customer funds 16,896 16,854 (0.2)

Securities 7,326 6,231 (14.9)

Assets under management in CIS’s 12,007 15,459 28.7 

Total assets including CIS's sold 
but not managed

15,706 21,427 36.4
 

Other information

Employees 529 529 — 

Branches in Spain 12 12 —

Markets and Private Banking
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SabadellUrquijo Private Banking

Overview

SabadellUrquijo Private Banking is the division of Banco 
Sabadell that concentrates on off ering integrated solu-
tions to customers requiring a specialized service tailored 
to their particular requirements; it combines the value 
of private banking advisory services with sound fi nances 
and the product capabilities of a universal bank. 

The unit comprises a team of 183 private bankers 
working from 12 specialist branches and 19 customer 
service centres. It can also count on the support and 
assistance of product experts and skilled tax and wealth 
management advisors who can provide each client with 
effi  cient personalised solutions. 

Key developments in 2015

SabadellUrquijo focuses on serving high net worth indi-
viduals, i.e. those with over €500,000 in funds and secu-
rities, and it deepened its commitment to this segment 
in 2015. With a view to higher quality service, it reduced 
the number of clients assigned to each account manager, 
thereby intensifying contact and strengthening the rela-
tionship between client and banker.

By adding value through personalized advice and 
the provision of specifi c private banking products, such 
as mutual funds, discretionary portfolio management 
and SICAVs, SabadellUrquijo reaffi  rmed its leading 
position among private banks. For example, its market 
share in SICAVs was 5.73% at 2015 year-end, exceeding 
expectations.

As a result of regulatory developments in 2015, 
commercial activity was tightly linked to a thorough 
analysis of clients' risk profi le and tailoring products and 
services to them; it was the year in which suitability tests, 
investment recommendations and appropriateness tests 
became a part of day-to-day operation, along with ongo-
ing exhaustive tracking of the documentation presented, 
signed and digitized in Banco Sabadell. 

In tune with the guidelines of the “Triple” plan, the 
asset structure continued to be modifi ed so as to increase 
the proportion of off -balance sheet funds as opposed to 
traditional liabilities such as deposits, commercial paper 
and sight accounts, which off ered unattractive returns in 
2015.

Another key factor in the year was specialization, with 
the resulting focus and growth in the volume of funds 
from specifi c investor segments. The number of clients 
referred by Financial Advisory Firms (AEFIs) increased, 
as did commercial relations with religious institutions 
and the number of clients in the Sports & Entertainment 
segment—yet another indicator of how well our business 
model meets current market demands. 

In order to stay constantly up to date with develop-
ments on the fi nancial, tax and legislation fronts, many 

talks were organised in 2015 with notable speakers from 
the world of business and fi nance; our clients greatly 
appreciate this service.

In 2015, 563 new discretionary portfolio manage-
ment contracts were signed amounting to €410 million, 
which raised the total amount under contract to €1,962 
million, approximately 5,240 contracts. Mutual fund 
and SICAV investments under administration increased 
by over €1,173 million (17.7% higher than in 2014). Banco 
Sabadell ranks 6th among investment fi rms in terms 
of both volume of assets and number of SICAVs under 
administration.

A total of 199 SICAVs were under administration at 
2015 year-end, with funds amounting to €1,953 billion, 
a 15.4% increase with respect to 2014 year-end. In 2015, 
Banco Sabadell was one of the banks that raised most 
funding under this heading, over €260 million, by adding 
new SICAVs and increasing its stake in existing SICAVs, 
which enhanced relations with its clients.

The unit saw its business volume reach €25,020 mil-
lion as of December 2015. Its customer base rose to over 
27,700.

Objectives for 2016

This promises to be the year of Digital Transformation for 
Banco Sabadell. In 2015, the Bank began working on new 
tools to enable it to be in touch with clients wherever they 
may be. Adapting to the latest technology will facilitate 
sales eff orts and the acquisition of products and services. 
Communication will be smoother and more agile, without 
ignoring the importance of protecting the information 
that is exchanged. 

Sales work, tailoring the product range to investors' 
profi les, and off ering an ever-broader and varied range of 
products, coupled with fi nancial and tax advisory servic-
es, are the key factors that must be maintained in 2016.
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Investment, Products and Research

Overview

Investment, Products and Research is the unit in Banco 
Sabadell tasked with providing investment advice and 
managing the investment portfolios of private custom-
ers, companies and institutional investors. Within the 
department are other, more specialized areas: Sabadell 
Inversión, the parent company of the Bank's collective 
investment management companies, and the Research 
Department.

The Investment, Products and Research department 
is responsible for deciding on all information and content 
that is published by the Banco Sabadell Research Depart-
ment. It is also responsible for the range of investment 
products off ered by the Bank and for deciding how these 
should develop based on the investment opportunities 
that arise; it makes recommendations on distinctive, 
superior portfolio allocation as required to achieve the 
best risk/return combination for Banco Sabadell's clients. 
Part of its mission is to guide the investment management 
business conducted by Banco Sabadell's collective invest-
ment scheme management companies. 

Key developments in 2015

Research

The purpose of research is to assist in earning a return 
on investment for the Bank's clients by identifying and 
generating good investment ideas.

In 2015, the Research Department continued to 
increase its output of reports on equities and bonds from 
all over Europe. The Department increased the number of 
equities and bond issuers that it covered, both investment 
grade and high yield. The catalogue of research reports 
was expanded by probing both indices and segments of 
the equity market, and the credit metrics of government 
agencies, supranational bodies and Spanish autonomous 
regions, as issuers of debt securities.

Over six thousand investors received the reports, in 
paper and audiovisual format, during 2015. We contrib-
ute the vision born of our research to the specialized and 
general press by acting as a source of sound, well-in-
formed fi nancial opinion. 

Banco Sabadell’s research department earned a num-
ber of accolades and distinctions. In 2015, the Thom-
son Reuters StarMine awards named Banco Sabadell’s 
research team third-best earnings estimator and stock 
picker for Iberia. In 2014, it won fi rst place as earnings 
estimator in the materials sector, and was second-best 
stock picker for Iberia in 2013 and third in 2010.

Customer Strategy and Investment Products

The year 2015 continued to be dominated by low interest 
rates and volatility in the asset markets. In this context of 
low yields and high uncertainty, the Customer Strategy 
and Investment Products division focused on profes-
sional management of diversifi ed asset portfolios and 
strict risk control. The asset allocation strategy continue 
to be the foundation for building investment strategies, 
and its preferences guided the development of long-term 
investment products with the goal of ensuring a focus on 
returns for clients. 

Economic growth remained low in Europe, driving 
a continuation of quantitative easing in the Euro area. 
Elsewhere, attention shifted from the developed to the 
emerging countries, where growth projections were 
revised downwards steadily as the year advanced. The 
year could be divided into two distinct parts in terms of 
market performance. 

During the fi rst few months of the year, market perfor-
mance was exceptional, driven by injections of liquidity 
by the ECB; however, from April onwards, events such 
as the political crisis in Greece and fears about China's 
growth performance led to a sharp increase in volatility. 
As a result, the markets continued to advance within a 
mature stage of the investment cycle and the main asset 
classes were very fairly priced. In this context, the invest-
ment strategy focused on diversifi cation within a context 
of professional portfolio management, providing greater 
scope for seizing tactical opportunities, with risk control 
as an overarching factor in investment decisions. As the 
year advanced, positions in risk assets were gradually 
reduced and exposure to alternative assets not correlated 
with the fi nancial markets was steadily increased.

In terms of products, the Bank favoured the devel-
opment of, and a focus on, products with built-in asset 
allocation, taking advantage of the rare opportunities 
that arose to set up guaranteed capital funds. In the area 
of structured products, the Bank launched guaranteed 
capital products linked to underlyings with good pros-
pects for appreciation, mainly indices. As for pensions, it 
launched life-cycle pension plans whose asset allocation 
evolves progressively as the investor ages. 

The number of products reached a new high in 2015; 
400 new investment products were proposed with the 
participation of 32 diff erent functional managers. The 
principal product families include indexed deposits with 
guaranteed capital and non-convertible bonds issued by 
Banco de Sabadell, S.A., which accounted for 70% of total 
forecast product sales. The average maturity of invest-
ment products approved in 2015 was approximately two 
years and seven months.

The Bank engaged in intense communication of 
market-related information, sending alerts and company 
notes to clients and shareholders in addition to infor-
mation on new developments and extraordinary market 
events, plus regular asset allocation strategy videos, 
reaching a total of more than 2 million client impacts.
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Investment Management

The Group's Investment Management business encom-
passes collective investment management companies, 
including investment management and the distribution 
and administration of collective investment schemes 
(CIS's); its activities also include selecting, off ering and 
recommending third-party funds and managing invest-
ments for other Banco Sabadell Group businesses.

The group's main investment management companies 
are BanSabadell Inversión, S.A., S.G.I.I.C., Sociedad Un-
ipersonal, known as “Sabadell Inversión”, which engages 
in a very broad spectrum of asset management, and Ur-
quijo Gestión, S.A., S.G.I.I.C., Sociedad Unipersonal, also 

known as “SabadellUrquijo Gestión”, which specialises in 
bespoke asset management, particularly Spanish-domi-
ciled SICAVs.

The Group’s investment management companies 
ended the year with €13,088.0 million in assets under 
administration in Spanish-domiciled mutual funds, 
31.5% more than at 2014 year-end, far exceeding the 
12.5% growth rate of the industry as a whole. This volume 
of assets under management brought the Group’s share of 
mutual fund assets to close to 6%, with its management 
company, Sabadell Inversión, being ranked fourth-largest 
manager of Spanish-domiciled mutual funds. The num-
ber of investors increased by 168,317 in 2015, a sizeable 
38.4% increase year-on-year.

During the year, balanced funds were the fastest-grow-
ing category, increasing their assets 2.6-fold to €4,103.5 
million. Notable in this category is the Sabadell Prudente 
FI fund, which belongs to a new range of funds with a 
predetermined constant target risk profi le and achieved 
a net infl ux of €2,350.5 million in investment during the 
year. The Bank continued to off er new guaranteed funds 
during the year, with return guarantees being issued for a 
guaranteed fund amounting to €202.6 million at 31 De-
cember 2015. Guaranteed funds as a whole accounted for 
€3,336.3 million worth of assets at the close of the year. 
The proportion of assets held in guaranteed funds de-
clined relative to the total value of fi nancial assets under 
administration in funds subject to Spanish jurisdiction, 
to 25.5% (from 37.8% the year before).

Banco Sabadell mutual funds earned some outstand-
ing accolades. UK fi nancial publishing group Citywire 
paid tribute to the performance of two of Sabadell’s 
fi xed-income managers, awarding them AA ratings after 
analysing their returns over the last three years. In the 

2015 mutual fund performance rankings organized each 
year by Expansión, two of Sabadell Inversión portfolios 
won fi rst place, one in the aggressive category, having 
produced an annual return of 18.77% in 2015, and anoth-
er in the conservative category, with an annual return of 
5.96% in 2015. A total of 16 fund management companies 
participated in this edition, which included both Spanish 
and international fi rms.

The introduction of sub-segments in mutual funds by 
Sabadell Inversión off ered greater fl exibility and seg-
mented the off er of products to investors, providing price 
competitiveness with respect to foreign funds and other 
Spanish fund managers that had already adopted this 
approach, thereby generating new business opportunities 
and adapting the product range to new regulations on 
commercialisation. This process also made it possible to 
reduce the number of mutual funds through a total of 13 
mergers, eliminating the master/feeder fund structures; 
35 mutual funds were absorbed by others with the same 
investment approach, all to the benefi t of investors. At the 

Assets under administration by the group 
approached 6% of total Spanish-domiciled 

mutual funds in 2015.

2007 2008 2009 2010 2011 2012 2013 2014 2015

Assets under 

management (€Mn.)
9,102.4 5,844.5 5,609.6 4,312.4 4,203.3 4,443.2 6,356.7 9,952.6 13,088.0

Market share (%) 3.81 3.49 3.44 3.12 3.29 3.63 4.13 5.11 5.95

Number of investors 374,522 217,360 218,761 195,140 192,282 197,954 270,552 438,582 606,899

T5 Spanish-domiciled 
mutual funds
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end of the year, a total of 267 collective investment institu-
tions under Spanish law were being managed by Sabadell 
Inversión (67 mutual funds, one SII and one SICAV) and 
SabadellUrquijo Gestión (198 SICAVs).

The Investment Management business also operates 
as portfolio manager for customers of the Bank requiring 
comprehensive investment solutions, i.e., packages of 
services that give an integrated response to the needs of 
existing and potential customers. In this service line, BS 
Fondos Gran Selección achieved 20,282 contracts under 
management with assets totalling €1,904.4 million in 
2015, up from 14,336 contracts and €1,235.8 million the 
previous year.

Another business worth mentioning is the manage-
ment and administration of portfolios from other institu-
tional investors, a business carried on by the Institutional 
Services unit, which had €6,807.9 million under adminis-
tration at year-end.

Objectives for 2016

For the Investment, Products and Research department, 
the primary objective is to maintain the high success rate 
achieved in its research-based recommendations on eq-
uities of European listed companies and on government 
and corporate debt, and in the asset allocation strategy. 
The robust process of product development ensures that 
products are constructed in line with market opinion. As 
a result, new products are oriented towards client returns 
and must meet demanding quality standards.

In 2016, the focus will be on achieving two major 
objectives: assuring a satisfactory client experience 
throughout the cycle of information, acquisition, tracking 
and divestment in savings and investment products, and 
ensuring that products conform to clients' needs. The 
Investment Management business aims to encourage 
investment in mutual funds, not only by experienced 
regular investors but also by savers looking for winning 
solutions in a low interest rate environment and willing 
to accept a degree of risk and take a longer view. Winning 
new subscribers requires an improvement in the mar-
keting of mutual funds, greater transparency and more 
help and support. The development of investment asset 
allocation products and solutions will add value to our 
customers’ positions in mutual funds. The introduction of 
sub-segments into managed mutual funds should attract 
more large investors to our investor base. Ultimately, the 
aim is to grow, and to outpace the market.

Treasury and Capital Markets

Overview

The Treasury and Capital Markets Division is responsible 
for marketing Treasury Products to Group customers 
through the units to which that task has been assigned, 
be they bank branches or specialist distributors. The 

Division is also responsible for the activities of the Capital 
Markets unit, which places corporate debt, either for 
third party issuers or for the Group.

In addition, it manages the Bank’s short-term li-
quidity position and manages and oversees compliance 
with regulatory coeffi  cients and ratios. It also manages 
proprietary trading risk and interest and exchange rate 
risk, mainly through transaction fl ows with both internal 
and external customers, arising from the activity of the 
Distribution units.

Key developments in 2015

During 2015, the fi nancial markets continued to be 
driven by interest rates at record lows, with the European 
Central Bank keeping its deposit facility rate negative in 
order to drive a revival in lending and, consequently, in 
economic activity. This situation shaped the playing fi eld 
for business development and market trading. 

The economic recovery in Spain solidifi ed in the fi nal 
quarters of the year and analysts projected that this trend 
would continue in the immediate future. Employment 
also improved, though not exempt from downside risks 
for economic growth due to both internal and external 
factors.

In this context, management focused on implement-
ing commercial initiatives planned for Treasury and 
Capital Markets under the “Triple” plan, with the result 
that the objectives for the year were attained. 

Therefore, consolidation of the other mature activities 
and businesses in the Treasury area was combined with 
support for, and growth by, new proposals and improve-
ment initiatives under that plan. 

As a result of eff orts to increase foreign exchange 
trading, transactions in this area expanded by 30.0% 
year-on-year.

The diversifi ed off er of structured investment prod-
ucts was maintained, including the fi rst public issue of a 
structured bond with guaranteed capital placed via the 
branch network. 

Within its goal of developing and expanding the 
Capital Markets business, the Bank continues to identify 
potential deals and collect mandates from issuers and in-
stitutional clients who channel their funding and invest-
ment needs through the Bank. 

The Bank played an active role as a joint book runner 
in issues by ACS (€500 million, 5 years), Grupo Antolín 
(€400 million, 7 years), ENCE (€250 million, 7 years) and 
APRR (€500 million, 9 years), and as joint lead manager 
in two issues by Colonial (€500 million, 4 years, and €500 
million, 8 years).

In the Bank's trading and related processes, the aim 
was to meet liquidity management requirements and also 
to take a proactive approach to the management of the 
fi xed-income portfolio and the sizeable currency trading 
business generated by orders from customers. 
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Objectives for 2016

The main lines of action in 2016 within the “Triple” busi-
ness plan are to complete the roll-out and development of 
ongoing initiatives to boost product acquisition and ro-
tation by implementing new trading platforms, adapting 
systems and processes to the new regulatory framework, 
developing corporate funding products, and maturing 
ongoing commercial actions and making them profi table, 
with a focus on diversifi cation and internationalisation of 
end customers. 

Additionally, any initiatives that allow for more effi  -
cient management of liquidity and capital will be particu-
larly relevant.

Securities Trading and Custodian Services

Overview

As a member of the Spanish stock markets, the Securities 
Trading and Custodian Services Department performs 
the functions of broker for Banco Sabadell. These func-
tions are to handle and execute sale and purchase orders 
directly via its trading desk, while also acting as product 
manager for equities at group level. It also designs and 
manages the Bank’s off ering of custodian and depository 
services.

Key developments in 2015

Market share increased sharply in 2015, and the 
Bank reached the number one position with over 14% 
of the market. In July, it attained a record 20.68% 
market share.

The year was characterised by major movements in 
the markets, particularly in Spain. Uncertainties, both 
economic and political, had a negative impact on trading 
volumes, particularly in the second half of the year.

The launch of the E-Bolsa on-line trading platform in 
2015 resulted in a sharp increase in the number of retail 
clients. Over 34,000 new accounts, and more than €700 
million, were added, resulting in strong growth in the 
custodian business. It was ranked as fi fth best fi nancial 
product in the Expansión 2015 awards.

T6 Securities trading 
(market volumes)

€ million

 2013 2014 %14/13 2015 %15/14

Trading volume - market total 1,407,362 1,767,737 25.61 1,926,505 8.98

Trading volume - BS 133,680 176,298 31.88 282,246 60.10

Share (%) 9.50 9.97 5.00 14.65 46.90

Banco Sabadell attained 
the number-one spot in trading volume, 

with 14% of the market.
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Overview

The TSB franchise (TSB Banking Group PLC), which 
was acquired by the group in June 2015, engages in retail 
banking in the United Kingdom, including current and 
savings accounts, personal loans, cards and mortgages. 

TSB has a nationwide multichannel distribution mod-
el including 614 branches in England, Wales and Scot-
land. At the end of the year, it had 4.8 million customers 
and 8,224 employees.

Its business is divided into two distinct segments: 
franchise comprises the multichannel commercial bank-
ing business, and Mortgage Enhancement comprises 
the mortgage loan book that was spun off  to TSB in the 
context of the Lloyds restructuring and is designed to 
enhance profi tability by over £230 million. 

In December 2015, TSB acquired a portfolio of 
ex-Northern Rock mortgages (UKAR portfolio) from 
Cerberus.

Key developments in 2015

Line of business

The year 2015 was a signifi cant one for TSB: it achieved 
organic growth in customer numbers and the balance 
sheet in excess of its objectives, acquired over £3,000 mil-
lion in mortgages and joined the Banco Sabadell group.

United Kingdom

Strong asset growth fuelled 
by the mortgage brokerage platform and 
the acquisition of the UKAR portfolio.

Providing great 

banking 

to more people

Helping more 

people to 

borrow well

Providing the kind

of banking experi-

ence people want

 and deserve

G1 TSB strategy
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Based on TSB's three main strategy lines (G1), which were 
launched in 2013, it achieved the following results in 2015:

  — 6.8% of all customers who opened a new current ac-
count or switched banks in the UK in 2015 chose TSB, 
resulting in eight consecutive quarters in which it 
beat its 6% target (source: CACI Current and Savings 
Account Market Database—CSDB—which includes 
current, packaged, youth, student and basic bank ac-
counts, and new account openings excluding account 
upgrades; data presented on a 2 month lag).

  — Take-up of the new '555' Classic Plus current account 
maintained its momentum. 

  — The mortgage brokerage platform boosted asset growth. 

  — £4.8 billion of mortgage granted.
  — Growth in Franchise lending of £2.3 billion was 

ahead of the £1.5 billion planned for 2015, following 
the successful launch of the mortgage broker service 
in January 2015.

  — Additional growth in lending following acquisition 
of the UKAR portfolio.

  — More people than ever before are willing to recom-
mend TSB: the NPS (Net Promoter Score) increased 
to 17 in 2015, from 9 at the beginning of the year (G2).

  — Best high street bank for customer service (TSB 
ranked joint best high street bank for customer ser-
vice, according to Which? magazine).

In 2015, TSB expanded lending due to good sales dynam-
ics; its funding sources hinge basically on growing and 
successfully diversifying customer deposits.

Most of the growth in customer deposits was in 
current accounts, due to successful take-up of the 'Classic 
Plus' account.

Also, on 12 November, TSB completed its fi rst resi-
dential mortgage backed securitisation. This transaction 

raised £537 million, and TSB has retained £1,362 million 
of AAA/Aaa rated notes on the balance sheet.

TSB maintains a very sound capital position, with a 
core equity Tier 1 ratio of 17.9%. The decline in the year 
primarily refl ects the acquisition of the ex-Northern 
Rock loans, growth in lending, and the migration of the 
overdraft and credit card portfolios to an internal ratings 
based method.

Excellent market perception 
of TSB's business model.

Note: NPS is based on the question “On a scale of 0-10, where 0 is not at all likely and 10 is extremely likely, how likely 
is it that you would recommend TSB to a friend or colleague?” NPS is the percentage of TSB customers who score 9-10 
after subtracting the percentage who score 0-6.
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Results

TSB reported £67.6 million in profi t before taxes, a 
decrease of 20.9%, largely refl ecting volume growth, the 
run-off  of the Mortgage Enhancement portfolio, lower fee 
income on bank accounts, and lower interchange rates, as 
expected.

As for net interest margins, the average rate earned 
on loans declined from 3.89% to 3.76%, while the average 
rate on mortgages fell from 2.74% to 2.70%. The cost of 
customer deposits decreased by 14 basis points, refl ect-
ing basically the run-off  of historic fi xed-rate business 
at higher pay rates and the change in mix in savings and 
current account balances.

Other income decreased, as expected, refl ecting the 
eff ect of market reforms on interchange fee income and 
lower income from added value current accounts, which 
remain available only through the digital channel.

Operating expenses increased in 2015 as a result of 
higher investment, driven by development costs to enable 
personal loans to be off ered to non-Franchise customers, 
and costs and an increase in the headcount. 

Expenses also rose due to the costs related to the Sabadell 
acquisition of TSB and other business restructuring costs, 
including branch co-locations. 

Provisioning was lower than in 2014; specifi cally, 
reserves for unsecured personal loans declined, partly as 
a result of good economic performance, better asset qual-
ity and the fact that several extraordinary charges were 
booked under this heading in 2014.

TSB results during the 6 months in which it formed 
part of the group are shown in table T7.

T7 United Kingdom

€ million

 2014 2015 % 15/14

Net interest income  539.62 — 

Fees and commissions (net)  78.83 —

Other income  (3.72) —

Gross income  614.73 —

Operating expenses  (493.57) —

Operating profi t/(loss)  121.16 —

Provisioning expense (net)  — —

Impairment losses  (59.50) —

Other profi t/(loss)  — —

Profi t/(loss) before tax  61.66 —

Ratios (%)    

ROE (profi t/average shareholders’ equity)  5.3  

Cost:income (general administrative expenses/
gross income)  77.9  

Loan loss ratio  0.6  

Loan loss coverage ratio  44.8  

Business volumes    

Loans and advances  36,062  

Customer funds  40,699  

Other information    

Employees  8,224  

Branches   614  

The group acquired control of TSB Banking Group PLC on 30 June 2015, with the result that only six months' 
results are included.
Sterling exchange rates of 0.7340 applied to the balance sheet and 0.7201 to the income statement (average of last 
six months). Accounting own funds used for the purposes of ROE.
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Global Corporate Banking off ers fi nancial solutions 
and advisory services to large companies and fi nancial 
institutions, both Spanish and foreign, with branches 
throughout Spain and in 17 other countries. It encom-
passes Corporate Banking, Structured Finance, Trade 
Finance & IFI.

2015 was a key year for Global Corporate Banking; it 
commenced corporate banking and structured fi nance 
activities in Colombia and Peru, and it was also the fi rst 
full year of engaging in these activities in Mexico, where 
it achieved €969 million in lending transactions after just 
18 months of operation. In Europe and Spain, teams were 
strengthened in a bid to bring specialist teams closer to 
the territories where we serve this customer segment. 

In 2016, the focus will continue to be on transforming 
and internationalising the business, while also executing 
the actions envisaged under the “Triple” plan, keeping the 
customer at the centre of our focus. We will also continue 
to enhance one of our main assets, which is a source of 
customer value: the ability of all the highly trained people 
in Global Corporate Banking in the various geographies 
to work together to build this great project, which will 
deliver value for the community and returns for our 
shareholders.

Corporate Banking

Overview

Corporate Banking is the unit that handles large corpo-
rations; it off ers a model of global solutions to their needs 
through a team of professionals located in Madrid, Bar-
celona,   London, Paris, Miami, Mexico City, Bogota, Lima 
and Casablanca.

The business model is based on a close strategic 
relationship with customers, providing them with global 
solutions adapted to their needs, taking into account 
the specifi c features of their industry and the markets in 
which they operate. We contribute value in many ways: 
collaboration between our sales teams in the various geog-
raphies, a service tailored to our customers through teams 
specialised in specifi c industries, and continuous improve-
ment of middle offi  ce service in pursuit of excellence.

Key developments in 2015

The year saw a surge in investment by large corporations, 
by €2,419 million overall, though performance varied 
by region: €711 million in Europe, Middle East & Afri-
ca, compared with €1,708 million in America and Asia. 
Spanish corporations contributed €600 million of that 
growth: €172 million in Spain and €428 million through 
our overseas branches.

Proximity to our customers and excellence in middle 
offi  ce services enabled us to achieve a 23.4% increase in 
working capital fi nance business for large corporations. 

Specialised value-added products also expanded in 
2015: foreign trade transactions (+23.7%), cash distribu-
tion (+162.8%), and structured fi nance fees (+32.4%), as 
a result of a more proactive approach to off ering sophis-
ticated solutions coupled with coordination between 
specialised teams.

In 2016, Corporate Banking will continue to strength-
en the factors that are a source of value creation for large 
corporations, by investing in management tools to im-
prove inter-team coordination, while working to enhance 
product quality and expedite processes for our customers 
in all the markets where we operate. We will also consider 
moving the CorporateBanking business into new mar-
kets, in line with our customers' needs.

Global Corporate Banking

Corporate Banking and 
Structured Finance business 
enters Colombia and Peru.
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Structured Finance

Overview

This business consists of origination and structuring of 
corporate and acquisition fi nance and project fi nance deals. 
In addition to traditional forms of bank lending, it has spe-
cialized in corporate bond issuance, enabling it to cover the 
full range of options in long-term business fi nance. Banco 
Sabadell’s structured fi nance team operates globally from 
offi  ces in Madrid, Barcelona, Alicante, Bilbao, Alicante, 
Oviedo, Paris, London, Lima, Bogota, Miami, New York 
and Mexico City, and has more than 20 years' experience.

Key developments in 2015

Once again, the Bank retained its lead in structured 
fi nance in Spain. It was one of the leading banks in 
originating and structuring deals for its customers, both 
project fi nance in such sectors as infrastructure, ener-
gy, transport and hotels, and corporate and acquisition 
fi nance, originating and participating in meeting its cus-
tomers' funding and investment needs. It was also actively 
involved in syndicating deals and in trading syndicated 
deals in the secondary market.

During 2015, Banco Sabadell continued its policy 
of supporting customers and adapting to meet their 
new needs as the economic environment in Spain and 

worldwide improved, having regard to changing condi-
tions in the credit markets. A key indicator of the strength 
of business activity in the year was the volume of origina-
tion, which exceeded €5,000 million, spread over more 
than 200 deals.

A notable success on the international front, in ac-
cordance with the “Triple” business plan, was the Bank’s 
launch of a new Mexican subsidiary, through which it 
participated in numerous syndicated loan deals with 
Mexican companies. Also, by opening representative 
offi  ces in Lima and Bogota, the bank entered the struc-
tured fi nance business in Latin America. Fee income in 
these and other international markets where the unit 
operates accounted for 36% of total structured fi nance 
revenues in 2015.

Another area of business, aside from more traditional, 
loan-and-credit forms of fi nance, was given a boost by a 
joint initiative with the Bank's Treasury department to 
raise fi nance for customers on the bond market, enabling 
the Bank to position itself as a leading player on Spain's 
Alternative Fixed-Income Market (Spanish initials: 
MARF). This business has increased the Bank's ability to 
off er customers a wide range of options in long-term fi -
nance packages. In 2015, it played an active role in a num-
ber of bond issues in the Spanish and French markets.

In 2016, this unit will continue the main lines of ac-
tion of 2015, which placed the bank as a leading player in 
the structured fi nance market and expanded its interna-
tional footprint.

T8 Corporate Banking

€ million

 2014 2015 % 15/14

Net interest income 162.50 164.05 1.0 

Net fees 24.94 25.49 2.2 

Other income 11.44 7.45 (34.9)

Gross income 198.88 196.99 (1.0)

Operating expenses (26.60) (29.66) 11.5 

Operating profi t/(loss) 172.28 167.33 (2.9)

Losses due to asset impairment (102.24) (96.72) (5.4)

Other profi t/(loss) — — —

Profi t/(loss) before taxes 70.04 70.61 0.8 

Ratios (%)    

ROE (profi t / average shareholders’ equity) 7.1 8.4  

Cost:income (general administrative 
expenses / gross income)

13.4 14.8
 

Loan loss ratio 2.5 3.2  

Loan-loss coverage ratio 64.7 65.0  

Business volumes    

Loans and receivables 10,798 11,702 8.4 

Customer accounts 5,177 6,191 19.6 

Securities 662 666 0.6 

Other data    

Employees 113 124 9.7 

Spanish branches 2 2 —

Branches abroad 3 3 —
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TradeFinance & International Financial Institutions

Overview

The business model in TradeFinance & IFI focuses on two 
main activities: providing optimal support to our corpo-
rate customers as they expand abroad, in coordination 
with the group's network of branches, subsidiaries and 
investees, and managing the “banks” customer segment 
(over 3,000 fi nancial institutions worldwide) with which 
Banco Sabadell has cooperation agreements to provide its 
customers with maximal worldwide coverage. 

Key developments in 2015

In 2015, the main mission of Trade Finance & IFI was to 
allocate resources and develop the Group's international 
business in order to achieve the targeted growth and re-
turns and determine the strategy in the banking customer 
segment. All the business targets in relation to markets, 
customers and products were met in the second year of 
the “Triple” business plan.

Over 500 negotiations with bank customers in inter-
national markets in connection with bilateral business 

fl ows were concluded, ensuring a balance between 
defending the interests of the group and its customers and 
safeguarding commercial interests with banking custom-
ers while complying with international regulations and 
customs. The Bank focused on expanding business with 
other banks in the international arena, in line with its 
risk model, while ensuring growth, consolidation, quality 
and profi tability in this business. The Bank also gained 
healthy market shares in documentary credit received 
from correspondent banks: 30.5% of export documenta-
ry credit — 2.4% more than in 2014 — based on SWIFT 
traffi  c data (G3).

The Trade Finance & IFI segment ended the year with 
a network of over 3,000 correspondent banks worldwide, 
the Bank's own network of branches, representative offi  c-
es and subsidiaries, and a team of professionals special-
ised in international markets with extensive geography 
knowledge and contacts with which to facilitate foreign 
trade deal fl ows and clinch foreign investment transac-
tions. Additionally, the domestic organisation focuses 
on proximity (both operational and commercial), which, 
coupled with a comprehensive range of products and 
services and a high level of operational quality, represent 
the best assurance for the group's corporate customers 
operating worldwide.

G3 Banco Sabadell's 
market share in 
documentary credit 
for export

2007 2008 2009 2010 2011 2012 2013 2014 2015

  Simple

  Accumulated
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Sabadell America

Banco Sabadell obtained 
a bank licence in Mexico.

Overview

Banco Sabadell America comprises business units, two 
banks, an investment fi rm and several affi  liates and 
representative offi  ces which together provide corporate 
banking, private banking and commercial banking ser-
vices. The business is managed from Miami, where Banco 
Sabadell has had a full international branch (SIB) opera-
tional since 1993. It also has a commercial bank, Sabadell 
United Bank (SUB), serving the south of Florida. In 2012, 
the Bank opened a representative offi  ce in New York, 
which handles a large part of the Sabadell America struc-
tured fi nance business, and in 2015 it opened representa-
tive offi  ces in Colombia and Peru to develop the corporate 
banking and structured fi nance business there. In 2014, 
Sabadell Capital was established in Mexico to develop 
a portfolio of corporate loans and project fi nance deals; 
this business gained in strength in 2015 and it obtained a 
licence to operate as a bank in Mexico in August 2015.

The Bank works in tandem with the representative offi  ces 
in Mexico, Colombia, Peru, the Dominican Republic and 
Venezuela to off er service and support to our customers.

Key developments in 2015

Under the “Triple” plan's internationalisation thrust, a 
banking license was obtained in Mexico in August 2015, 
enabling the Bank to operate there as a commercial bank 
from early 2016 through Banco Sabadell S.A., Institución 
de Banca Múltiple. This bank and Sabadell Capital, the 
multi-purpose fi nance company (SOFOM) created in 
2014, are expanding Sabadell's activities in Mexico. At 
2015 year-end, it had arranged USD 1,000 million in 
funding for large companies and projects. 

Representative offi  ces were opened in Peru and Co-
lombia in October 2015.

During 2015, the Bank continued to pursue its aim 

€ millions

 2014 2015 % 15/14

Net interest income  148.08 216.10 45.9 

Fees and commissions (net) 25.72 26.46 2.9 

Other income 3.18 2.21 (30.5)

Gross income 176.98 244.77 38.3

Operating expenses (111.37) (142.34) 27.8

Operating profi t/(loss) 65.61 102.43 56.1

Provisioning expense (net) 3.49 2.94 (15.7) 

Impairment losses (23.00) (29.15) 26.7 

Other profi t/(loss) 2.53 4.77 88.5 

Profi t/(loss) before tax 48.63 80.99 66.5 

Ratios (%)    

ROE (profi t/average shareholders’ equity) 10.8 14.5  

Cost:income (general administrative expenses/
gross income) 58.0 54.1  

Loan loss ratio 1.0 0.6  

Loan loss coverage ratio 89.5 142.6  

Business volumes    

Loans and advances 4,942 7,374 49.2 

Customer funds 5,478 6,769 23.6 

Securities 1,790 1,996 11.5

Other information    

Employees 692 764 10.4

Branches 28 28 —

  
The exchange rate used is USD 1.0887 in 2015 and 1.2141 USD in 2014.

T9 Sabadell America
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G4 Sabadell America — 
growth in business volume 
(billion USD)
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of growing its domestic banking operation in the state 
of Florida through its subsidiary Sabadell United Bank, 
mainly by developing the associate network and improve-
ments in operating effi  ciency.

In the United States, Banco Sabadell manages close 
to USD 17,000 million in business (loans, customer 
deposits and off -balance sheet customer assets) and has 
USD 9,400 million in total assets, making it Florida's 
fourth-largest local bank by total assets (Sabadell Miami 
branch and Sabadell United Bank combined). 

With its current structure, Banco Sabadell is one of 
the few fi nancial institutions in the area with the capabil-
ity and experience to provide a full range of banking and 
fi nancial services, from highly complex and sophisticated 
products for large corporate clients, including project fi -
nance, to products for individual customers and an exten-
sive off ering of products and services commonly required 
by business and professional people and by companies of 
any size (G4). 

Objectives for 2016

In keeping with the strategy laid down in the “Triple” 
business plan, the Bank's aim in 2016 is to continue grow-
ing in the region in all areas of its current operations and 
to introduce additional products and services to bring 
added value to customers. 

Through Banco Sabadell Institución de Banco Múl-
tiple, the Bank will enter the business banking business 
in January 2016 and subsequently address the segment 
of high net worth individuals, all based on personalised 
high quality services underpinned by a strong technology 
component. The bank's goal is to land 100 business bank-
ing customers in 2016 and lend over USD 100 million to 
companies and corporations.

Additionally, it plans to increase sales eff orts in Co-
lombia and Peru through the representative offi  ces there.

Banco Sabadell Miami Branch

At year-end, the Bank's operating branch in Miami had 
over USD 4,700 million in customer deposits and funds 
under administration, an increase of 7% over 2014. Lend-
ing increased by 59% to USD 3,400 million as the bank 
met the needs of international corporations by arranging 
medium- and long-term working capital facilities. 

In 2015 Banco Sabadell Miami branch continued to 
provide fi nance for projects in the energy and tourism 
sectors, mainly in the US and Mexico. The Miami branch 
reported around USD 34 million in net profi t.

Sabadell United Bank

In 2015, Sabadell United Bank made further progress 
in implementing its operating and sales effi  ciency drive, 
with particular emphasis on promoting its mortgage plan 
to its customer base, boosting sales activity at branches 
and developing alternative sales and service channels. 

At the time of writing, Sabadell United Bank had 27 
branches off ering services within the state of Florida, 
mainly in Miami-Dade, Broward and Palm Beach coun-
ties but also in the west coast counties of Tampa, Sarasota 
and Naples. It is the eighth-largest local bank by deposits.

During the year 2015, Sabadell United Bank contin-
ued its programme to promote brand awareness among 
the market segments it serves. The campaign was specif-
ically targeted on professional people and entrepreneurs, 
as well as high net worth individuals, to whom it pro-
vides private banking and wealth management services 
through its Wealth Management division, Sabadell Bank 
& Trust.

It also continued to expand its Commercial Real Es-
tate loan portfolio, selecting loans that will contribute to 
diversifying the loan book and create value for the Bank. 

At the end of 2015, Sabadell United Bank had over 
USD 5,000 million in assets, approximately USD 4,200 
million in deposits, and close to USD 3,900 million in 
loans. It had close to USD 700 million in portfolios under 
administration, and was serving over 36,000 customers. 
Sabadell United Bank contributed USD 35 million in net 
profi t to the group in 2015.
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Sabadell Securities

Sabadell Securities USA Inc., an SEC-registered invest-
ment advisor, operates as a stockbroker and advisor to 
securities market investors. The business complements 
and enhances the Sabadell America strategy.

Sabadell Securities provides investment and wealth 
management services to commercial banking customers 
as well as to personal banking, corporate banking and 
private banking clients. Its business strategy is based 
on meeting the fi nancial needs of customers by advising 
them on capital market investments.

Sabadell Securities is a member of the Financial In-
dustry Regulatory Authority (FINRA) and the Securities 
Investor Protection Corporation (SIPC). It uses the servic-
es of Pershing LLC, a Bank of New York Mellon subsidi-
ary, for clearing, custodian and administrative services.

Mexico

Sabadell Capital (a multi-purpose fi nance company, or 
SOFOM) gained in strength in 2015. The company's loan 
book is focused on the infrastructure, energy, industry 
and tourist sectors.

During the year, lending increased by over 125% to 
more than USD 1,000 million. In its fi rst full year of 
operation, Sabadell Capital achieved over USD 5 million 
in pre-tax profi t. 

In August 2015, Banco Sabadell Institución de Banca 
Múltiple obtained a banking licence in Mexico with a 
view to commencing banking operations in 2016, fi rst 
by attracting deposits and granting loans to customers 
who complement and diversify Sabadell Capital's existing 
business there.

Asset Transformation

A substantial reduction in problematic assets. 
The reduction in non-performing loans 

is accelerating while assets on the balance 
sheet are improving.

Overview

The Asset Transformation unit manages the Group's 
non-performing and real estate exposure across all its 
businesses, and it sets and implements the strategy with 
regard to real estate investees, including notably Solvia.

The approach to non-performing and real estate 
exposure is to develop an asset transformation strategy 
based on a comprehensive vision of the group's real estate 
portfolio with the goal of maximising its value.

Key developments in 2015 

The asset transformation strategy from prior years was 
deepened in 2015 with the main goal of optimizing value, 
either through management actions to enhance a prop-
erty's appreciation potential, or divestment, where this is 
the optimal approach.
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Non-performing exposures are managed by three specifi c 
units: Corporate Credit Restructuring focuses on recov-
ering corporate and real estate exposure; Retail Debt 
Collection seeks to recover retail exposures, while being 
particularly sensitive to cases at risk of social exclusion; 
and Default Avoidance and Management implements 
policies and transformation decisions with respect to 
non-performing exposures. This organisation structure 
has proven its worth through a steady improvement and 
progressive reduction of the Group's doubtful balances in 
recent years (G5).

Sabadell Real Estate

Sabadell Real Estate manages the Group's real estate ex-
posure in all its businesses, with the clear goal of reducing 
that exposure while maximising its value. Growth in the 
balance of foreclosed properties slowed in the fi rst half 
of 2015 and stabilised in the second half. This is a sign 
that we are approaching a turning point, and is a clear 
improvement on the already-positive trend observed 
in 2014. In particular, sales of real estate amounted to 
€2,682 million gross, in addition to the €195 million book 
value of leased properties (G6), i.e. exceeding the goals set 
for 2015 in terms of both sales and the discount on sales.

The group divests properties through retail (Solvia) 
and institutional channels, by assessing which one will 
optimise value, depending on liquidity (demand) and the 

€ million

 2014 2015 % 15/14

Net interest income (11.19) (44.77) 300.1 

Fees and commissions (net) (0.66) (1.58) 139.4

Other income 15.23 107.85 608.1

Gross income 3.38  61.50 1,719.5

Operating expenses (135.82) (143.18) 5.4

Operating profi t/(loss) (132.44) (81.68) (38.3)

Provisioning expense (net) (1.85) (0.07) (96.2)

Impairment losses (407.29) (508.45) 24.8

Other profi t/(loss) (455.88) (254.01) (44.3)

Profi t/(loss) before tax (997.46) (844.21) (15.4)

Ratios (%)    

ROE (profi t/average shareholders’ equity) (39.3) (20.0)  

Cost:income (general administrative expenses/
gross income) — —

Loan loss ratio 61.9 64.9  

Loan loss coverage ratio 50.9 52.5  

Business volumes    

Loans and advances 12,394 8,413 (32.1)

Customer funds 484 301 (37.8)

Real estate assets (gross) 8,848 9,234 4.4

Other information    

Employees 668 712 6.6

Branches — — —

T10 Asset transformation

G5 Reductions in doubtful 
assets in 2015
(€Mn.)
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-1,047

-901
-840

-778
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best fi t to the asset in question. Notable property sales 
in 2015 included an offi  ce building on calle Príncipe de 
Vergara, in Madrid, and a combined residential and offi  ce 
building on Rue Victor Hugo, in Paris. The sale of plots of 
land also rebounded, to over €182 million in 2015, clearly 
indicating a recovery in investment capabilities among 
real estate developers.

The Spanish real estate business recovered in 2015, 
accompanied by a steady increase in prices, mainly in 
Madrid, Catalonia and the Mediterranean coast.

HIP

Hotel Investment Partners (HIP) was incorporated in 
2015 to optimise management of the Group's hotel assets 
with a view to achieving greater fl exibility in controlling 
collateral and tracking hotel assets (both hotels on the 
balance sheet and debt secured with hotels) on the basis of 
specialised knowledge of this business, which amounts to 
€850 million.

Solvia

Solvia is one of Spain's leading real estate servicing plat-
forms. In 2015, it fi rmly established itself as the leader 
in the Spanish market throughout the property cycle; it 
achieved the highest brand recognition among bank prop-
erty platforms, and ranked third in Spain among home 
purchase and construction sites (accumulated IOPE score 
Jan.-Oct. 2015); it was also the top internet brand in this 
segment, off ering a complete range of property services 
(from development and construction through asset ad-
ministration, and commercialisation—basically retail). 
After being awarded management of one of SAREB's 
property portfolios in November 2014, Solvia was the 
fi rst property servicer to complete the process of migrat-
ing a SAREB portfolio, and it is one of the top property 
management platforms in Spain by asset volume, with 

over €20,000 million under management. In 2015, Solvia 
concluded the carve-out process from Sabadell to become 
an independent subsidiary capable of providing fl exible, 
eff ective and effi  cient services to numerous clients. During 
this process, the headcount rose to 500 at 2015 year-end 
(from 280 a year earlier) as the company developed and ex-
panded its commercialization and service model. Solvia's 
sales began to diversify in 2015 in terms of both customer 
and product types, and sales to buyers with no connection 
to the Banco Sabadell group are gaining in prominence.

Other businesses

BS Capital

BS Capital manages the industrial subsidiaries, focused 
on acquiring temporary holdings in non-fi nancial com-
panies and/or projects with the goal of maximizing the 
return on investment.

In particular, the company made a number of di-
vestments during the year. It also initiated new projects, 
such as creating Aurica Capital Desarrollo SGEIC, S.A., 
a closed-end collective investment scheme management 
company specialized in expansion capital, and  Sabadell 
Venture Capital, S.L., a vehicle for investing amounts of 
€0.25-1 million in technology start-ups at the early or 
ramp-up stage.

BancSabadell d’Andorra 

BancSabadell d’Andorra is ideally suited to the needs of 
individuals and businesses, whether they are already well 
established or resident in Andorra or have recently moved 
to the Principality as a result of its open economy policy, 
and is ready to help them develop their businesses thanks 
to its off ering of value-added services and the high quality 
service to customers provided by its qualifi ed, expert team.

It reported €7,600 in profi t in 2015, i.e. an ROE of 10.59%.

 Foreclosed assets 
(excluding equity instruments)

 Real-estate development 
and construction (non-performing)

 Real-estate development 
and construction (performing)

16,781

24,877

Dec. 13

9,301

7,480

8,096

13,421

Dec. 14

22,269

7,602

5,819

8,848

10,031

Dec. 15

19,265

6,138

3,893

9,234

G6 Balance sheet 
(real estate exposure) 
€ Mn.
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Milestones in 2015

In 2015, the Banco Sabadell group has continued to 
strengthen its risk management framework and to make 
improvements in line with best practices of the fi nan-
cial sector. The main milestones for 2015 are indicated 
hereafter.

Strengthening of the strategic risks framework, 

giving it an international focus

The strategic risks framework of the Banco Sabadell 
group has been adapted to the new structure of the group 
as a result of its internationalisation, to ensure consisten-
cy and an eff ective deployment of the group’s RAS to all 
geographical regions (G1).

A fi rst level that forms part of the group’s RAS is thereby 
established, setting targets and limits at a global level, 
and a second level is defi ned, deploying the fi rst level’s tar-
gets and limits through the various geographical regions.

It should be noted or stressed that the group’s RAS has 
been reinforced through the incorporation of new metrics 
and qualitative aspects leading to it having a global view 
of all the risks faced by the group (see more details ahead). 

Improvement of the group’s risk profi le during the year

The acquisition in 2015 of the British bank TSB has 
implied a signifi cant improvement for the risk profi le 
of the Banco Sabadell group. The operation implies an 
increase of 27% of the credit portfolio of the group. This 
increase is basically concentrated on the portfolio of retail 
mortgages. 

The risk profi le improves in two relevant aspects: 

— On the one hand, the loan loss ratio of the new mort-
gage portfolio is of 0.83% and it has a loan-to-value of 
42.6% (signifi cantly lower than those existing in the 
group’s portfolio prior to the acquisition).

— The acquisition of TSB is a fundamental step in inter-
national diversifi cation, leading to close to 30% of the 
bank’s exposure being at the international level.

In addition to the acquisition of TSB, other factors have 
infl uenced the risk profi le of the group in 2015: 

— Intensive reduction of problem assets, of over €3,100 
million, beyond the objectives defi ned in the Triple 
Strategic Plan.

— Improvement of the portfolio composition, with a 
reduction of over €3,300 million in the development 
sector and increasing exposure in sectors of higher 
credit quality.

— Reduction of concentration risk at both the individual 
and industry level.

— Establishment of specifi c management frameworks 
by portfolio and constant improvement of credit risk 
management, incorporating lessons learned during 
the economic crisis.

Second level metrics

First level metrics
Banco Sabadell

RAS group 

Sabadell 
America

SUB
Mexico

TSB
Banco 

Sabadell

G1
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Main signifi cant risks of the strategic 
risk framework

Introduction

The Banco Sabadell group has a Strategic Risk Frame-
work in place to ensure the proactive control and manage-
ment of all of the group’s risks. This framework is made 
up of, amongst others, a risk appetite statement (RAS), 
which sets the quantity and diversity of risks that the 
group seeks and tolerates in order to achieve its business 
objectives, whilst maintaining a balance between return 
and risk.

The risk appetite statement comprises quantitative 
metrics that allow the group to monitor the risk manage-
ment, and qualitative aspects that complement them.

The management and control of risks is set up as 
an ample framework of principles, policies, procedures 
and advanced assessment methodologies that together 
comprise an effi  cient decision-making structure under a 
governance framework for the risk function, adapted to 
European and Spanish regulations.

The framework of principles, policies, procedures 
and methodologies is refl ected in the document “Banco 
Sabadell group risk policies”, which is reviewed at least 
once a year and approved by the Board of Directors. The 
document was last updated in January 2016.

For each signifi cant risk of the group, the main 
participants are identifi ed, and their functions, policies, 
methods and procedures are explained, in addition to the 
monitoring and control mechanisms. Details on how the 
risk function is organised are also included, including the 
roles and responsibilities of diff erent departments and 
committees in terms of risks and their control systems, 
adjusted to the activities of the business units, including 
the functions of granting loans and advances (G2). 

The main fi nancial risks facing the companies of the 
Banco Sabadell group as a consequence of their activities 
associated with the use of fi nancial instruments are credit 
risk, liquidity risk and market risk. Of these, credit risk is 
the most signifi cant risk facing the group (G3).

The main non-fi nancial risks facing the group are 
operational risk, fi scal risk and compliance risk.

In terms of risk management, the group takes into 
consideration the regulatory and macro-economic 
environment. The most notable aspects during 2015 are 
detailed hereafter:

G2 Main risks

1
Credit risk

Concentration 
risk 

Counterparty 
risk

Market risk

Interest rate risk Exchange rate risk

3

Operational risk

Reputational 
risk

Technological 
risk

Model 
risk

4

Fiscal risk

5

Compliance risk

6

2
Liquidity risk



115Risk management

Macro-economic environment

— In 2015, the world economy showed modest growth. 
The year has been marked by new episodes of political 
and geopolitical instability and by more erratic behav-
iour of the fi nancial markets.

— In the political arena, the situation in Greece dur-
ing the fi rst half of the year took centre stage, with 
increasing concerns over the possibility of it ultimately 
leaving the Eurozone. 

— In the geopolitical arena, the confl ict in Ukraine has 
taken second stage to the refugee crisis in Europe and 
the increasing tension with regard to Syria. 

— On the global fi nancial markets, the abrupt summer 
movements that occurred as a response to uncertainty 
regarding growth in China and the expectation of an 
increase in the benchmark interest rates in the United 
States are worthy of mention. 

— The economy of the Eurozone has shown a slightly 
more positive evolution than in 2014, backed by the 
depreciation of the euro, the lower price of crude oil 
and the reduced cost of funding.

— The Spanish economy has shown a very favourable 
evolution and has continued to positively stand out 
within the Eurozone. Its GDP has seen its biggest 
increase since 2007.

— Emerging economies have been weighted down by 
more restrictive funding conditions, reduced prices of 
commodities and the structural deceleration in China. 
On the negative side, the behaviour of the economy in 
Brazil is worth mentioning.

— Infl ation has continued to be very low and far from 
the monetary policy objectives in the main developed 
economies. Infl ation has seen downward pressure 
from lower crude oil prices.

— The ECB has introduced a broad asset purchase 
program and has once again reduced the marginal 

deposit rate to -0.30%. In the United States, the 
Fed, at its December meeting, raised the benchmark 
interest rate for the fi rst time in nine years, to a level of 
0.25%-0.50%.

— The European banking sector has continued to be 
reinforced, improving its loss absorption capacity, 
and its solvency and profi tability. In spite of this, it 
continues to face important challenges in relation to 
the weak economic recovery and the persistence of low 
interest rates.

— On the long-term government bond markets of the 
United States and Germany, yields have continued to 
be very low. Such assets have been supported by low 
infl ation, the accommodating nature of monetary 
policies and doubts on global economic growth.

— In the European periphery, public debt has continued 
to be supported by the monetary policy of the ECB. 
The yields of the government bonds of such countries 
have reached new historical minimums. 

— On the foreign currency markets, the euro has again 
depreciated against the dollar and the Sterling pound. 
Most of this change took place during the fi rst quarter, 
coinciding with the announcement of the ECB govern-
ment bonds purchase program. 

— The fi nancial markets in emerging countries have 
maintained their high volatility and were severely 
aff ected over the summer, with steep foreign exchange 
depreciations and a sudden drop in the Chinese stock 
markets. 

G3

Capital mapping 

31.12.2015 (%)

1 Credit risk 79.3%

2 Structural risk 7.0%

3 Operational risk 7.0%

4 Market risk 2.3%

5 Others 4.4%

2

3

4

5

1
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Regulatory environment

In 2015, advances have been made in the regulatory and 
supervisory environment, among the most noteworthy of 
which are: 
— Advances in the Banking Union: The euro crisis has 

demonstrated that to guarantee long-term sustaina-
bility of the Monetary Union it is necessary for there to 
be a truly integrated banking system.

— Action Plan for the Capital Markets Union: The 
creation of the Capital Markets Union (CMU) has also 
continued to develop, with the European Commis-
sion’s publication of the Action Plan (September 30th), 
which establishes the specifi c measures to be imple-
mented until 2017.

— Macro-prudential policy has acquired relevance: a 
relevant line of work in the Eurozone in 2015, as it is 
considered key to correcting imbalances that may 
amass at national level within the Monetary Union 
and contain systemic risks. In fact, in 2015, several 
member states have implemented macro-prudential 
measures, mainly focused on requiring additional 
capital buff ers for the banks of systemic importance at 
national level, and counter-cyclical capital buff ers or 
measures to contain risks in certain sectors, such as 
the real estate market.

— New stage of implementation, gauging and standard-
ising the regulatory framework: In 2015, regulatory 
work has continued to increase the solvency of the 
fi nancial system. After years of intensive work in 
the preparation of new regulations, a new stage has 
started involving the implementation of measures, the 
evaluation of their eff ectiveness and a possible redefi -
nition of parameters. The purpose is not only to ensure 
the resistance of the banking sector in case of adverse 
events, but also for it to be able to fully carry out its 
role in society and fi nance economic growth.

General principles of risk management 

Corporate risk culture

Banco Sabadell’s risk culture is one of its defi ning 
features, and it is strongly embedded throughout the 
organisation as a result of its progressive implementation 
and development over several decades. Some of the most 
notable characteristics of this strong risk culture are:
— High level of commitment by the Board of Directors in 

risk management and control. Since before 1994, the 
bank has had a Risk Control Committee whose pri-
mary function is to supervise the management of all 
signifi cant risks and their alignment with the profi le 
defi ned by the group. 

— A basic management team forms a key part in the 
acceptance and monitoring of risks. It has existed 
for more than twenty years and is formed by both the 
account manager and the risk analyst. Management 
is carried out by contributing both parties’ points of 
view. All decisions taken must always be discussed 
and resolved by means of an agreement by both 
parties. This means that the team is highly involved 
in the decision-making process and it also means that 
decisions are based on sound and solid arguments.

— High degree of specialisation: specifi c management 
teams are created in each segment (Real Estate, cor-
porate, businesses, SMEs, retail, banks and countries, 
etc.) which allow for a specialised management in 
each area. 

— Advanced internal models for credit ratings as a basic 
part of the decision-making process have been in place 
for over fi fteen years (since 1999 for individuals and 
since 2000 for businesses). The group, following best 
practices, uses these models in order to improve the 
overall effi  ciency of the process. These models not only 
allow ordinal ordering of borrowers, but are also the 
basis for quantitative measurement of the risk, and 
they therefore allow multiple uses of these measure-
ments in key management processes: fi ne adjustment 
in the delegation of powers, effi  cient risk monitoring, 
global risk management, risk-adjusted profi ts and 
analysis of the group’s solvency are some examples.

— The delegation of powers for sanctioning operations 
of corporate risk at the various levels is based on the 
expected level of loss. As a general policy in terms of 
the delegation of authorities, the group has chosen a 
system where the various levels are defi ned using the 
metric of expected loss, which takes into consideration 
the exposure to credit risk of the operation in sanc-
tioning the customer and the risk group, their expect-
ed default rate and their estimated severity.

— Credit risk is rigorously monitored through an ad-
vanced system of early warnings for businesses and 
individuals. The monitoring at the customer or risk 
group levels can be divided into three types: opera-
tional, systematic and comprehensive monitoring. 
One of the basic sources used for this monitoring is 
the implementation of an early warnings system for 
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both businesses and individuals (launched in 2008 
and 2011) which allows credit risk to be identifi ed in 
advance. These warnings are based on both internal 
information, such as the number of days in an irregu-
lar situation, overdrawings of commercial discounts, 
guarantees or international loans, and external infor-
mation, such as customers registered as defaulting in 
the rest of the fi nancial system and information from 
available credit bureaux.

— An advanced model to manage irregular risks allows 
for the early identifi cation and specialised manage-
ment of risks. A comprehensive model of irregular risk 
management has been implemented, which enables 
the treatment of the risk to be directed in those situa-
tions close to default (early identifi cation, refi nancing, 
collection, etc.). This comprehensive system uses spe-
cifi c tools (simulators to identify the best solution in 
each case) and specialised managers in each segment 
who work exclusively to manage the risk.

— Pricing adjusted to the risk. The commercial policy 
as regards to price management is dynamic, and is 
adapted to the economic and fi nancial situation of the 
market (liquidity premiums, diffi  cult access to loans, 
volatile interest rates, etc.). It takes into account the 
cost of fi nancing and the risk involved (expected loss 
and cost of capital). Risk models are key to determin-
ing prices and target returns. 

— This risk management model has been fully integrat-
ed into the bank’s technological platform, in such a 
way that the policies are immediately transferred to be 
managed daily: policies, procedures, methodologies 
and models that constitute the risk management mod-
el of Banco Sabadell have been fully integrated into 
the bank’s technological platform. This allows policies 
to be immediately transferred for daily management. 

This has been particularly relevant in terms of the 
various recent acquisitions concluded by the Bank. 

— Use of stress testing as a management tool: Banco 
Sabadell has been working for years with an internal 
tool to carry out stress tests and has collaborated with 
internal teams who have ample experience in using it. 

— Since 2014, the Banco Sabadell group has a strategic 
risk framework in place, consisting amongst others, of 
the risk appetite statement, which ensures the control 
and proactive management of risks under a reinforced 
corporate governance framework, approved by the 
Board of Directors. 

Risk appetite framework

The Risk Appetite Framework includes, among others, 
a risk appetite statement, defi ned as the quantity and 
diversity of risks that the Banco Sabadell group seeks and 
tolerates in order to achieve its business objectives whilst 
maintaining a balance between risk and return.

The Risk Appetite Statement (RAS) comprises 
quantitative metrics (G4) that allow the group to objec-
tively monitor the risk management objectives and limits, 
and related qualitative aspects, which complement the 
metrics and determine the group’s risk management and 
control policy. 

G4 Risk appetite statement

Quantitative 
metrics

Liquidity

Liquidity buffers 
Funding structure

Capital and solvency

Level and quality of capital 

Profi tability

Match between 
return and risk

Asset quality

Level of asset quality 
and coverage 

Losses

For the various key risks
In stressed scenarios

Credit and 

concentration

Individual
Sectorial

Market risk

Structural interest 

rate and exchange 

rate risk

Counterparty risk

Operational risk
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Qualitative aspects

In addition to quantitative metrics, the following qual-
itative elements should be used to guide the group’s risk 
management and control:

— The bank’s general position with regard to risk-taking 
seeks a medium-low risk profi le through a prudent, 
balanced risk policy that ensures steadily rising 
profi tability and is aligned with the group’s strategic 
objectives so as to maximise creation of value while 
guaranteeing an appropriate level of capital.

— The Banco Sabadell group’s risk management and 
control approach consists of a broad framework of 
advanced measurement principles, policies, proce-
dures and methodologies integrated into an effi  cient 
decision-making structure. The risk variable is fac-
tored into decisions in all areas and quantifi ed using a 
common metric in terms of allocated capital.

— Risk management is underpinned by solid, ongoing 
procedures for checking that risks conform to pre-de-
fi ned limits, with clearly defi ned responsibilities for 
identifying and tracking indicators and early warn-
ings, and an advanced risk assessment methodology.

— Capital and liquidity levels must enable the bank to 
cover the risks it has accepted, even in adverse eco-
nomic situations. 

— There should be no risk concentration levels that may 
signifi cantly compromise shareholders’ funds. 

— The assumption of market trading risk seeks to 
cover the fl ow of transactions arising from customer 
business and to seize market opportunities while 
maintaining a position that is commensurate with 
the bank’s market share, risk appetite, capacity and 
profi le. 

— The risk function is independent and has strong senior 
management involvement, ensuring a strong risk 
culture focused on protecting capital and ensuring an 
adequate return on said capital. 

— The Board of Directors is committed to the risk man-
agement and control processes: approval of policies, 
limits, management model and procedures, and the 
measurement, monitoring and control methodology.

— The group has a risk culture that pervades the entire 
organisation and has units specialised in managing 
specifi c types of risk. The Risk Department transmits 
this culture by setting policies and implementing 
internal models and ensuring that they conform to the 
risk management processes. 

— Risk management policies and procedures should 
be oriented to adapting the risk profi le to the risk 
appetite framework while maintaining and pursuing a 
balance between expected returns and risk.

— The objective of Banco Sabadell in terms of tax risk is 
to ensure compliance with fi scal obligations and, at 
the same time, guarantee an appropriate return for 
shareholders. 

— The achievement of the business objectives must be 
compatible, at all times, with their compliance with 

the legal framework and the application of the best 
practices. 

— The institution will have suffi  cient human and tech-
nological resources to monitor, control and manage 
all the risks that may materialise in the course of its 
business. 

— The group’s compensation systems should align the 
interests of employees and Senior Management with 
compliance with the risk appetite framework.

Overall organisation of the risk function

The group develops a risk culture that is integrated 
throughout the entire group, equipped with units spe-
cialising in the treatment of the various risks, ensuring 
the independence of the risks function, and an intensive 
involvement from Senior Management.

The Board of Directors is the body responsible for 
setting general guidelines as to the organisational dis-
tribution of risk management and control functions and 
for determining the main lines of strategy in this respect. 
It is the body responsible for approving the risk appetite 
framework (developed in cooperation with the Managing 
Director, the Director of Risks and the Chief Financial 
Offi  cer) and ensuring that it is aligned with the Bank’s 
short- and long-term strategic objectives, as well as with 
the business plan, capital planning, risk capacity and 
compensation programmes. 

The Board of Directors has four committees which 
play a role in the management and control of risk. The 
bank also has several other Committees which participate 
in this function (G5). 

The group further establishes its control framework 
based on the model of three lines of defence, structured 
around the following assignment of functions:

1  First line of defence, consisting mainly of the business 
units and corporate centres, among the most notewor-
thy of which are the Risk Management Department, 
the Financial Department and the Treasury and Capi-
tal Markets Department units. The fi rst line of defence 
is in charge of the management of the risks inherent 
in its activity, basically in their admission, monitor-
ing, measurement and assessment and the relevant 
processes.

They are responsible for the implementation of correc-
tive actions to remedy defi ciencies in their processes 
and controls. The essential functions attributed to this 
line under the control framework are:

— The process manager is responsible for maintaining 
eff ective internal controls and performing risk assess-
ment and control procedures on a day to day basis.

— The process manager identifi es, assesses, controls and 
mitigates their risks, following established internal 
policies and procedures and ensuring that the activities 
are consistent with its purposes and objectives.

— The process manager naturally serves as a fi rst line of 
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G5

Board of Directors

RAS and risk management policies approval

defence, inasmuch as the controls are designed in the 
systems and processes at their discretion.

— Establishing adequate management and supervision 
processes to ensure regulatory compliance and fo-
cusing on control errors, inappropriate processes and 
unexpected events.

2  Second line of defence, consisting mainly of:
— The risk control function is independent from the fi rst 

line of defence and is responsible for assessing, moni-
toring and controlling the group’s signifi cant risks and 
for presenting the corresponding information.

— The internal validation function is responsible for 
reviewing and ensuring that such models work as 
expected and that the results obtained from them are 
appropriate to their various uses, both internal and 
regulatory.

— The Compliance Department, Corporate Social 
Responsibility and Corporate Governance have the 
purpose of minimising the possibility of a regulatory 
breach and ensuring that any breaches that may occur 
are diligently identifi ed, reported and resolved and 
that the appropriate preventive measures are imple-
mented, if none exist.

— The IT Control Department is responsible for iden-
tifying risk situations associated with the use of 
technology, in all units, that may result in operational 
or reputational risks for the group, for promoting 

necessary training and support among the group’s 
units to enable them to resolve risk situations asso-
ciated with their scope of responsibility and actions, 
and for independently transferring any signifi cant 
risks that have not been covered by the implemented 
controls to the group’s Operational Risk Department.

It ensures that the fi rst line of defence is well designed, 
carries out the assigned functions and makes suggestions 
for its continuous improvement. The main functions 
attributed to this line under the control framework are:
— Proposing the risk management framework.
— Guiding and ensuring the application of the risk poli-

cies, defi ning responsibilities and objectives for their 
eff ective implementation.

— Verifying compliance of the regulations applicable to 
the group in the development of its business.

— Providing the technological infrastructure for risk 
management, measurement and control.

— Analysing and contrasting existing and future inci-
dents by reviewing the information.

— Identifying changes in the underlying risk appetite of 
the organisation.

— Collaborating with the management team in the 
development of risk management processes and 
controls.

Delegated Board Committees related to risk management

Main committees related to risk management

Remuneration 
Committee

Retributive policy 
monitoring and 
alignment with Risk 
Appetite Framework

Risk Committee

Risk profi le oversight 
and monitoring

Audit and Control 
Committee

Risk management 
systems, internal 
audit and internal 
effi ciency monitoring

Executive Committee

Approval of operations 
according to delegations
Approval of asset 
allocation strategy

Technical Risk 
Committee

Risk Committee 
support
Risk Management

Assets and 
Liabilities 
Committee

Balance Sheet 
structural risk 
monitoring and 
management

Credit 
Operations 
Committee

Approval 
of credit 
operations 
according to 
delegations

Asset 
Operations 
Committee

Approval 
of asset 
operations 
according to 
delegations

Operational 
Risk 
Committee

Operational risk 
management 
and monitoring

Institutional 
Coordination 
Committee

Guarantee 
alignment 
of TSB and 
group policies
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3  Third line of defence: 

— Internal Audit develops an independent and objec-
tive verifi cation and consulting activity, guided by 
a philosophy of adding value by helping to fulfi l its 
objectives.

— Assists the group in meeting its objectives by provid-
ing a systematic, disciplined approach to evaluate the 
suffi  ciency and eff ectiveness of the governance pro-
cesses and the risk management and internal control 
activities of the organisation.

Managing and monitoring the main risks

Credit risk

Description

Credit risk arises from the possibility of losses being 
caused by the non-fulfi lment of payment conditions by 
customers, and a reduction in value due to the deteriora-
tion in their credit quality.

Credit risk control framework

Risk acceptance and monitoring
Credit risk exposure is subjected to rigorous monitoring 
and control through regular reviews of borrowers’ cred-
itworthiness and their ability to meet their obligations 
to the group, with exposure limits for each counterparty 
being adjusted to levels that are deemed to be acceptable. 
It is also normal practice to mitigate exposure to credit 
risk by requiring borrowers to provide collateral or other 
securities to the bank. 

The Board of Directors delegates powers and discre-
tions to the Executive Committee, which then sub-del-
egates authority at each level. The implementation of 
authority thresholds on credit approval management 
systems ensures that powers delegated at each level are 
linked to the expected loss calculated for each business 
loan or other transaction that is requested.

To optimise the business opportunities provided by 
each customer and to guarantee an appropriate degree 
of security, responsibility for monitoring risks is shared 
between the relationship manager and the risk analyst, 
who by maintaining eff ective communication are able to 
obtain a comprehensive view of each customer’s individu-
al circumstances. 

The relationship manager monitors the business 
aspect through direct contact with customers and by 
handling their day-to-day banking, while the risk analyst 
takes a more system-based approach making use of his 
specialised knowledge. 

The implementation of advanced methodologies for 
managing risk exposures (in line with the New Basel 
Capital Accord – NBCA – and industry best practice) also 
benefi ts the process in ensuring that proactive measures 
can be taken once a risk has been identifi ed. Of vital 

importance in this process are risk management tools 
such as credit rating for corporate borrowers and credit 
scoring for individual customers, as well as indicators that 
serve as early warnings in monitoring risk.

The analysis of indicators and early warnings, in addi-
tion to the credit rating reviews, allows the level of the risk 
to be continuously measured in an integrated manner. 
The establishment of effi  cient control procedures for 
outstanding risks also allows benefi ts to be obtained from 
managing risks that have been overcome as it enables a 
proactive policy to be implemented based on an advanced 
identifi cation of cases that could enter default status.

The early warnings system allows an integrated 
measurement to be made of the level of the risk taken and 
allows it to be transferred to recovery management spe-
cialists, who will determine the diff erent types of proce-
dures that should be applied. Therefore, based on superior 
risks up to a certain limit and on the predicted default 
rates, groups or categories are identifi ed for their individ-
ual treatment. These warnings are additionally managed 
by the business manager and the risk analyst.

Irregular risk management
Debt refi nancing and restructuring processes are gen-
erally the most signifi cant risk management techniques 
during the weaker stages of the economic cycle. The 
bank’s objective, when faced by debtors and borrowers 
that have, or are expected to have, fi nancial diffi  culties 
when meeting their payment obligations in the agreed 
contractual terms, is to facilitate the repayment of the 
debt by reducing the likelihood of non-payment to the 
minimum possible level. A number of specifi c policies 
to achieve this are in place across the group, including 
procedures for the approval, monitoring and control of 
possible debt refi nancing and restructuring processes. 
These include the following:

— Having a suffi  ciently detailed compliance record for 
the borrower and a clear intention to repay the loan, 
assessing the time-frame of the fi nancial diffi  culties 
being undergone by the customer. 

— Refi nancing and restructuring conditions based on 
a realistic payment scheme which is in line with the 
borrower’s current and predicted payment capacity, 
preventing issues being put off  until a later date. 

— If new guarantees are provided, these must be 
regarded as a secondary and exceptional source for 
recovering the debt, avoiding any prejudicial eff ects on 
existing sources. All ordinary interest must always be 
paid up to the refi nancing date. 

— Revisions of any lengthy grace periods.

The group continually monitors compliance with current 
terms and conditions and with the above policies. 

The Banco Sabadell group has an advanced non-per-
forming exposure management model to handle the 
impaired asset portfolio. The objective of non-perform-
ing exposure management is to fi nd the best solution for 
customers faced by the fi rst symptoms of impairment, 
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helping customers with diffi  culties to avoid defaulting on 
their repayments, ensuring intensive management and 
preventing down-time between the diff erent phases. 

For further quantitative information, see Note 4 of 
the 2015 consolidated annual accounts, under the section 
Credit risk: refi nancing and restructuring operations.

Real estate loans risk management
The group has a series of specifi c risk mitigation policies 
that form part of the general risk policy and, specifi cally, 
the risk policy for construction and real estate develop-
ment sectors.

The main measures that are implemented are the con-
tinuous risk monitoring and the reassessment of the cred-
itworthiness of the borrower taking consideration of their 
new economic situation. If the results of this reassessment 
are satisfactory, the original terms and conditions are ap-
plied, and new commitments are added where these allow 
for a better adaption to the new circumstances. 

The policy applied varies in line with the type of asset 
that is being fi nanced. For completed constructions, 
actions are taken that support their sale through the 
group’s distribution channels, and a competitive price is 
fi xed allowing transactions to be activated and enabling 
the fi nal buyers to access fi nancing options, provided that 
they meet the risk requirements. For works in progress, 
the basic objective is to complete the construction, as long 
as the short and medium-term market expectations allow 
the resulting properties to be absorbed.

In terms of fi nancing for land and plots, the possibil-
ity of selling the future homes is also considered before 
fi nancing their construction. 

In the event that the analysis and monitoring per-
formed does not show reasonable feasibility, the mech-
anism of non-recourse loans and/or asset purchases is 
applied.

 When none of these solutions is possible, judicial 
proceedings and the subsequent award of assets shall 
be sought.

 All assets that, through non-recourse loans, pur-
chase, or judicial proceedings, are awarded to the 
group to ensure repayment or to implement other credit 
improvements are mainly awarded tangible assets that 
have been received by borrowers and other obligors of the 
bank, to ensure the availability of fi nancial assets that 
represent collection rights, and they are actively man-
aged with the main objective of divestment. The nature 
and carrying amount of these assets are given in Note 14 
of the 2015 consolidated annual accounts, Non-current 
assets held for sale.

 
Based on the degree of maturity of the real estate assets, 
three strategic lines of action have been established:

1  Trading: 

 Various trading mechanisms are available for the sale 
of fi nished products (housing, commercial establish-
ments, industrial buildings, parking lots, etc.) through 
various distribution channels and commercial agents, 

based on type, status, location and state of conserva-
tion. The real estate website www.solvia.es is a funda-
mental factor in such strategy.

2  Mobilisation:

In a scenario of major diffi  culties in the sale of devel-
opment plots and works in progress, their mobilisation 
strategy has been adopted to make the fi nished plots 
more liquid and various mechanisms for the mobilisa-
tion of assets have been created:
—  Program for collaboration with real estate develop-

ers: contribution of plots in areas with demand for 
housing, for developers to construct and sell their 
developments.

—  Investors program: development of third-party real 
estate projects with the participation of investors.

—  Protected housing program: development of offi  cial 
protection housing for the rent and subsequent sale 
of the rented developments.

3  Urban management:

For non-development plots, it is important to consol-
idate the urban rights based on the urban manage-
ment, which is an important mechanism for value 
enhancement and is key for any subsequent develop-
ment and sale. 

For further quantitative information see Note 4 of the 
2015 consolidated annual accounts, in the section Credit 
Risk: Risk concentration, exposure to the real estate con-
struction and development sector.
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Scoring
In general, credit risk exposures to individual customers 
are classifi ed by means of scoring systems which make 
use of quantitative modelling based on historical data to 
identify key predictive factors (G7). For those geograph-
ical regions for which there is a scoring, it is divided into 
two types:
1 Behavioural scoring: The system in which all cus-

tomers are automatically classifi ed according to their 
transaction histories and on each product acquired. It 
is used primarily for such purposes as granting loans, 
setting (authorised) overdraft limits, targeting sales 
campaigns, and for monitoring and segmenting in 
claim and/or recovery procedures. 

2 Reactive scoring: This is used to evaluate applications 
for consumer loans, mortgage loans and credit cards. 
When full details of the application have been entered, 
the system generates a result based on the estimated 
borrowing capacity and fi nancial position of the appli-
cant and quality of any security or collateral. 

If no scoring system exists, it is replaced with individual-
ised analyses supplemented with policies.

Risk management models

Credit rating
Credit risk exposures to corporate customers, real estate 
developers, specialised fi nancing projects, fi nancial insti-
tutions and countries are assessed according to a system 
of credit ratings based on predictive factors and internal 
estimates of the probability of default. 

The rating model is reviewed each year on the basis of an 
analysis of actual default data. Each internal rating score 
is assigned to an anticipated default rate which allows 
consistent comparisons to be made across segments and 
with the ratings produced by independent rating agencies, 
according to a master scale (G6).

G6 Distribution by credit rating 
of the companies portfolio

*  EAD (exposure at default)
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of individuals portfolio
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Alert tools
For both companies and Individuals, in general the Banco 
Sabadell group has a system of alerts, either individual 
systems or advanced alert models which, based on availa-
ble information sources (credit rating or scoring, custom-
er fi le, balance sheets, the Bank of Spain’s CIRBE risk 
information system, industry information, transaction 
data, etc.), models the customer’s short-term risk (antic-
ipating delinquency) and achieves a high level of predict-
ability in detecting potential non-performing exposures. 
The score, which is produced automatically, is included in 
the monitoring process as one of the basic inputs in track-
ing the risk posed by individuals and companies.

This alert system allows for:
— Improvements in effi  ciency by focusing attention on 

customers with lower credit scores (diff erent groups 
are assigned diff erent thresholds).

— Early action in view of a customer’s worsening situa-
tion (change of score, new serious alerts, etc.).

— Periodic oversight of customers who remain in the 
same situation and have been analysed by the basic 
management team.

The reduction of problem assets 
has exceeded the target reduction 

of the business plan.

Exposure to credit risk

 € million

                  2015

Exposure to credit risk

Business 

in Spain

Business 

abroad Total

Cash and central banks 1,835.92 4,303.54 6,139.46

Loans and advances to credit institutions 4,876.96 1,146.44 6,023.40

Of which: doubtful assets 0.27 0.30 0.57

Loans and advances to customers 106,022.81 45,962.85 151,985.66

Public administrations 5,505.76 78.39 5,584.15

Of which: doubtful assets 11.46 — 11.46

Other private sectors 100,517.04 45,884.46 146,401.50

Of which: doubtful assets 12,173.34 285.61 12,458.95

Debt securities 22,430.65 2,995.03 25,425.68

Public administrations 19,111.36 1,980.10 21,091.46

Credit institutions 1,058.80 145.49 1,204.29

Other private sectors 2,249.07 869.44 3,118.51

Doubtful assets 11.42 — 11.42

Trading derivatives 1,409.20 99.25 1,508.45

Hedging derivatives 642.72 58.09 700.81

Contingent exposures 8,086.86 269.31 8,356.17

Contingent commitments 11,690.01 9,440.60 21,130.61

Total 156,995.13 64,275.11 221,270.24

T1

Financial assets exposed to credit risk by portfolio, type 
of counterparty and instruments, and areas in which 
the risk has been generated are, at the end of 2015, those 
shown by their carrying value in table T1, representative 
of the highest level of exposure to the credit risk incurred, 
inasmuch as they refl ect the highest level of debt of the 
borrower at the date to which they refer. 

The group also maintains contingent risks and commit-
ments with borrowers, materialised by the establishment 
of guarantees provided or commitments inherent in 
the credit agreements up to an availability level or limit 
ensuring fi nancing for the customer when required. Such 
facilities also imply the acceptance of a credit risk and are 
subject to the same management and monitoring systems 
described above.
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G8

Overall risk profi le by portfolio 

(distribution of credit risk exposures) 

%EAD (Exposure at default)

1 Large corporates 10.1%

2 Midsize businesses 11.4%

3 Small businesses 6.5%

4 Retailers and sole proprietors 1.6%

5 Mortgage loans 34.2%

6 Consumer loans 1.9%

7 Banks 1.9%

8 Sovereigns 20.4%

9 Other risks 12.0%

The credit risk exposure value described above has not 
been subject to the deduction of the amount of the fi nan-
cial collateral, or other credit improvements received to 
ensure compliance, of common use in the type of fi nan-
cial instruments handled by the entity. 

Figure G8 shows the distribution of credit risk across 
the diff erent segments and portfolios of the group.

Credit risk mitigation
Credit risk exposure is managed and rigorously moni-
tored based on regular analyses of the solvency of borrow-
ers and their potential to meet their payment obligations 
undertaken with the group, adapting the exposure limits 
established for each counterparty to the level deemed 
acceptable. It is also common to modulate the level of ex-
posure by the obligor providing collateral and guarantees 
in favour of the bank.

Normally, these take the form of fi nancial collateral, 
mainly mortgages on properties used as housing, whether 
fi nished or under construction. The entity also accepts, 
although to a lesser degree, other types of fi nancial col-
lateral, such as mortgages on business establishments, 
industrial buildings, etc., and fi nancial assets. Another 
credit risk mitigation technique that is commonly used by 
the entity is to accept guarantees, in this case subject to 
the guarantor presenting a contrasted certifi cate of good 
standing.

All these mitigation techniques are established 
ensuring their legal certainty, i.e. under legal agreements 
binding all parties and allowing their legal enforceability 
in all relevant jurisdictions to ensure, at all times, the pos-
sibility of redeeming the guarantee. The entire process is 
subject to an internal control of the legal adequacy of the 
agreements, sometimes requesting legal opinions from 
international specialists when the agreements are estab-
lished under foreign law. 

Financial collaterals are formalised before a notary 
via a public document so that they are eff ective before 
third parties. These public documents, in the case of 
mortgage loans, are also registered at the relevant 
registries, to acquire eff ectiveness with respect to third 
parties. In the case of pledges, the pledged goods are 
regularly deposited in the entity. Unilateral cancellation 
by the debtor is not permitted, and the guarantee shall 
remain valid until repayment in full of the debt.

The personal guarantees or bonds are established 
in favour of the entity and, except in certain exceptional 
scenarios, are also formalised before a notary public via a 
public document, to vest the agreement with the highest 
possible legal security of formalisation and to allow legal 
claims to be submitted through executive proceedings in 
case of non-payment. They constitute a credit right with 
respect to the guarantor that is irrevocable and payable 
on fi rst demand.

2

3

4

56
7

8

9 1
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Problem assets have been reduced by 
€3.2 billion in 2015.

In addition to the mitigation of the risk derived from the 
guarantees formalised between the debtors and the entity 
as a result of the acquisition of Banco CAM, the group 
has an additional guarantee for a certain asset portfolio, 
provided by the APS, with retroactive eff ects from 31 July 
2011, and for a period of ten years (see further details in 
Note 2 of the 2015 consolidated annual accounts). 

The bank has not received signifi cant guarantees 
which it is authorised to sell or pledge, irrespective of any 
non-payment by the owner of the referred guarantee, 
except for those intrinsic in the treasury activity, which 
are mostly the temporary acquisition of assets with 
maturities of no more than three months, therefore their 
fair value does not diff er substantially from their carrying 
value (details are included in Note 6 of the 2015 consoli-
dated annual accounts). 

The fair value of the assets sold with a buyback agree-
ment derived from the temporary acquisition is included 
under the heading Trading portfolio of liabilities, within 
the short positions of securities.

Conversely, transferred assets from the same oper-
ation amount to €768,994,000 and are included under 
Temporary transfers, depending on their nature. 

 The main concentration of risk in relation to all these 
types of in fi nancial guarantees or credit improvements 
corresponds to the use of the mortgage bonds as a credit 
risk mitigation technique in exposures of loans for use in 
the fi nancing or construction of housing or other types 
of real estate. In relative terms, the exposure secured 
with mortgages represents 66.6% of the overall gross 
investment. 

In terms of risks with LTV >80%, which mainly cor-
respond to operations from acquired institutions or busi-
ness operations in which, as a supplement to the valuation 
of the operation, a mortgage guarantee is available for its 
coverage. Similarly, there are other additional reasons 
for approval, which mainly respond to solvent borrowers 
with proven payment capacity, as well as customers with 
a good profi le who contribute additional guarantees 
(personal and/or pledged) to the mortgage guarantees 
already considered in the LTV ratio.

In the case of market operations, in line with general 
trends, the Banco Sabadell group also provides rights 
and contractual compensation (netting) agreements 
with most fi nancial counterparties with which derivative 
instruments and some collateral agreements (CSA) are 
contracted, in order to mitigate the exposure to credit risk 
and avoid excessive concentrations.

The guarantees deposited at Banco Sabadell as collat-
eral at the closing of 2015 amounted to €218 million (€426 
million at the closing of 2014).

23
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G9

Credit quality of fi nancial assets (%)

1 No appreciable risk 29

2 Low risk 25

3 Medium-low risk 11

4 Medium risk 29

5 Medium-high risk 5

6 High risk 1

Credit quality of fi nancial assets
As stated earlier, in general terms, the group uses in-
ternal models to rate most borrowers (or transactions) 
through which credit risk is incurred. Such models have 
been designed considering the best practices proposed by 
the NBCA. Nonetheless, not all portfolios where a credit 
risk is incurred use internal models, partly due to the fact 
that a minimum level of experience in cases of non-pay-
ments is required for their reasonable design. Therefore, 
in order to best describe the quality of the portfolio from 
an overall perspective, fi gure G9 uses the rating system 
of the Bank of Spain to analyse the group’s credit risk 
exposure and to estimate the hedging requirements due 
to impaired values of debt instrument portfolios.

The (original) percentage exposure, calculated using 
internal models, in terms of solvency for the bank is 
52.15%.
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The breakdown of the total exposure, rated based on the 
internal rating levels, is shown in fi gure G10.

During 2015 there has been an improvement in the 
evolution of problem assets. The reduction in doubtful 
balances resulted in a loan-loss ratio of 7.79% at 2015 
year-end. Further information on the quantitative details 
of hedging and doubtful assets is included in Note 11 of the 
2015 consolidated annual accounts, Loans and advances 
to customers.

The balance of doubtful assets 
has declined at 

a faster pace than expected.

Evolution of problem assets*

Figures include 20% of APS. 
In millions of euros.

* Ex TSB

2015

21,579

24,758

2014

−12.8%

The total balance 

of problem assets 

has fallen by 

€3,180 million

In 2015

Evolution of balance 

of doubtful assets*

Figures include 20% of APS. 
In millions of euros.

* Ex TSB

2014

15,910

12,344

2015

−22.4%

A reduction 

of €3,566 million, 

of which €800 million 

correspond to 

the last quarter

G11

G10

Breakdown of exposure 

by credit rating (%)

1 AAA/AA 5

2 A 12

3 BBB 56

4 BB 19

5 B 7

6 Rest 1

3

4

5

6

1
2
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There have been more sales 
of real estate assets.

The loan-loss ratio has fallen 
to single-digit fi gures. 

Discounted gross value

Number of units sold

2015

10,94910,751

2014

51% 44%
Sabadell has sold 

1,902 foreclosed 

assets in 2015, 

16% more than in 

the previous year

G12 Sales of foreclosed assets 
in units and discounted gross value

Basis points

* Ex TSB, loan loss ratio falls to 9.86%.

2015

7.79%*

12.74%

2014

−495
Loan loss ratio 

is 53.1% and, 

if TSB is included, 

this fi gure increases 

to 53.6%

G13 Loan loss ratio (%)

%

 4Q14

Proforma

2Q15 (*) 2Q15

Proforma

4Q15 (*) 4Q15

Real estate development & construction 52.17 47.21 47.07 38.81 38.71

Non-real estate construction 8.08 8.74 8.74 14.36 14.35

Companies 6.46 6.14 6.14 4.62 4.62

SMEs and independent contractors 12.60 11.96 11.88 10.83 10.76

Private individuals with 1st mortgage guarantee 9.25 8.76 5.52 7.83 4.71

Banco Sabadell group loan-loss ratio 12.74 10.98 9.01 9.86 7.79

(*) Corresponds to loan-loss ratio ex TSB.

T2 Loan-loss ratio 
by funding segment

Concentration risk

Concentration risk refers to exposures than can poten-
tially generate enough losses large enough to threaten the 
fi nancial solvency of the institution or the viability of its 
ordinary business activity. This type of risk is divided into 
two basic subtypes:
— Individual concentration risk: imperfect diversifi ca-

tion of idiosyncratic risk in the portfolio, due either 
to its small size or to very large exposures to specifi c 
customers. 

— Sectorial concentration risk: imperfect diversifi cation 
of systematic risk components in the portfolio. Such 
concentrations may occur in particular sectors or 
geographical regions, for example.

Further details and information on the risk concentra-
tion by activity and at the level of Spanish autonomous 
communities, as well as the concentration of the real estate 
construction and development can be found in the 2015 
consolidated annual accounts. 

In order to ensure an effi  cient management of concentra-
tion risk, Banco Sabadell has a series of specifi c tools and 
policies: 
— Quantitative metrics in the risk appetite statement 

and their subsequent monitoring as top-level metrics.
— Individual limits for risks and customers considered 

to be signifi cant, which are established by the Execu-
tive Committee. 

— A structure of delegation which requires that relevant 
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customer transactions be approved by the Credit 
Operations Committee, or even by the Executive 
Committee.

Exposure to customers or signifi cant risks
At 31 December 2015 there were no borrowers with a 
ceded risk that individually exceeded 10% of the group’s 
equity.

Exposure to customers or signifi cant risks
The country risk is that applicable to the debts of a coun-
try, globally considered to be due to reasons inherent in 
the sovereignty and the economic situation of a country, 
i.e. for circumstances other than the regular credit risk. 
It manifests itself in the eventual inability of a debtor 
to meet their foreign currency payment obligations as 
regards external creditors, among other reasons, for 
failing to allow the country access to foreign currency, the 
inability to transfer it, the ineff ectiveness of legal actions 
against borrowers for reasons of sovereignty, or for rea-
sons of war, expropriation or nationalisation.

Country risk not only aff ects debts contracted with a 
State or entities guaranteed by it, but also the entire group 
of private debtors forming part of that State and that for 
reasons outside of their own control or decision, have 
experienced a general inability to honour their debts. 

There are no signifi cant restrictions (such as statutory, 
contractual and regulatory restrictions) on the ability 
to access or use assets and settle liabilities of the group 

provided that the entity complies with regulatory require-
ments established in each country.

An overall exposure limit is set for each country and 
this applies across the whole Banco Sabadell group. These 
limits are approved by the Executive Committee and the 
corresponding decision-making bodies, depending on 
the level of delegation, and are constantly monitored to 
ensure that any deterioration in the political, economic or 
social situation in a country can be detected in good time. 

A range of diff erent tools and indicators are used to 
manage country risk: credit ratings, CDS, macroeconom-
ic indicators, etc.

Exposure to sovereign risk
The exposure to sovereign risk, broken down by types of 
equity instrument, with the criteria established by the 
European Banking Authority (henceforth, EBA) at 31 
December 2015, is shown in fi gure G15.

Counterparty risk

The counterparty risk management philosophy is aligned 
with the business strategy, which pursues value crea-
tion through the effi  cient use of capital allocated to the 
business units. Strict criteria have been established for 
managing counterparty risk deriving from the fi nancial 
markets, to guarantee the integrity of the Banco Sabadell 
group’s capital. 

€ million

 31/12/2015

 Spain

Rest of Europe-

an Union

 

America

Rest of 

the world TOTAL

Credit institutions 4,394.88 4,128.43 655.93 382.85 9,562.09

Public authorities 14,979.84 8,671.84 3,289.08 35.42 26,976.18

Central government 10,208.89 8,653.70 3,289.08 35.42 22,187.09

Rest 4,770.95 18.14 — — 4,789.09

Other fi nancial institutions 3,720.61 304.73 1,083.59 86.40 5,195.33

Non-fi nancial companies 

and individual entrepreneurs

57,281.42 3,538.60 6,818.51 379.12 68,017.65

Real estate development 
  and construction

6,646.22 99.76 268.45 0.37 7,014.80

Civil engineering construction 1,876.89 16.78 19.72 3.46 1,916.85

Other purposes 48,758.31 3,422.06 6,530.34 375.29 59,086.00

Large companies 22,333.34 2,447.84 4,748.99 296.68 29,826.85

SMEs and individual entrepreneurs 26,424.97 974.22 1,781.35 78.61 29,259.15

Other households and NPISHs 40,366.74 37,990.20 1,546.91 692.09 80,595.94

Home loans 31,926.68 34,916.46 1,513.35 660.44 69,016.93

Consumer loans 5,607.39 1,882.20 18.32 18.58 7,526.49

Other purposes 2,832.67 1,191.54 15.24 13.07 4,052.52

Less: 

Adjustments due to asset impairment 

not allocated to specifi c operations

—

 

— —

 

—

 

345.11

TOTAL 120,743.49 54,633.80 13,394.02 1,575.88 190,002.08

T3 Breakdown of 
risk concentration 
by activity throughout 
the world
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The Banco Sabadell group has a system for evaluating 
and managing those risks, which allows it to monitor and 
control compliance with approved limits on a daily basis. 
Figures G16 and G17 show the distribution of counterpar-
ty risk by geographical region and credit rating.

Additionally, to mitigate exposure to counterparty risk, 
Banco Sabadell has Credit Support Annexes (CSA) and 
Global Master Repurchase Agreements (GMRA) with most 
counterparties, which notably reduce the risks incurred 
through the provision of collateral, as explained previously.

32% of performing loans and advances 
are located outside of Spain.

G14 

Spain 

68%
United Kingdom 

27%
USA and Mexico 

5%

G15 Breakdown of exposure 
to sovereign risk

1 Spain 53.5%

2 Italy 23.9%

3 USA 9.5%

4 UK 6.7%

5 Portugal 2.7%

6 Mexico 2.3%

7 Rest of the world 1.4%

2

3

4

5 6 7

1

G17 Distribution of counterparty risk 
by credit rating (%)

1 AAA / Aaa 1.0%

2 AA+ / Aa1 0.6%

3 AA / Aa2 2.1%

4 AA- / Aa3 5.0%

5 A+ / A1 26.2%

6 A / A2 18.1%

7 A- / A3 19.0%

8 BBB+ / Baa1 13.3%

9 BBB / Baa2 3.8%

10 BBB- / Baa3 2.2%

11 BB+ / Ba1 0.0%

12 BB / Ba2 2.7%

13 Other 6.0%
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G16 Distribution of counterparty risk 
(by geographical region)

1 Eurozone 62.6%

2 Rest of Europe 25.6%

3 USA and Canada 10.9%

4 Rest of the world 0.9%
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Assets pledged in fi nancing activities

At the end of 2015, there are certain fi nancial assets 
pledged in fi nancing operations, i.e. off ered as collateral 
or guarantee for certain liabilities. Such assets corre-
spond mainly to loans linked to the issue of mortgage cov-
ered bonds, territorial bonds or long-term securitisation 
bonds (see Note 21 and Schedules III and IV of the 2015 
consolidated annual accounts). The remaining pledged 
assets are debt securities that are submitted in operations 
of assets ceded under repurchase agreements, pledged 
collateral (loans or debt instruments) to access certain 
fi nancing operations with central banks and all types of 
collateral provided to guarantee derivatives.

On the other hand, the bank has used part of its loan 
portfolio and harmonised loans in fi xed income securities 
by transferring assets to various securitisation funds cre-
ated for this purpose. Under current regulations, securiti-
sations where there is no substantial risk transfer cannot 
be derecognised from the balance sheet (further details 
on securitisation funds are included in Schedule II of the 
2015 consolidated annual accounts). 

 For further information on funding programs in the 
capital market, refer to the section below on liquidity risk.

Liquidity risk

Description

Liquidity risk arises from the possibility of losses being 
incurred as a result of the bank’s being unable, albeit 
temporarily, to honour payment commitments due to a 
lack of liquid assets, or of its being unable to access the 
markets to refi nance debts at a reasonable cost. This may 
be associated with factors of a systemic nature or specifi c 
to the bank itself. 

The group is exposed to daily demands on its available 
cash resources to meet contractual obligations related to 
fi nancial instruments with which it trades, such as matur-
ing deposits, drawdowns of credit facilities, settlements 
of derivatives, and so on. Experience shows, however, that 
only a minimum amount is ever actually required and this 
can be predicted with a high degree of confi dence. 

In this regard, the objective of the Banco Sabadell 
group is to maintain liquid assets and a fi nancing struc-
ture that, in line with its strategic objectives and based on 
its risk appetite statement, allows it to fulfi l its payment 
commitments normally and at a reasonable cost, under 
business as usual conditions or under a stress situation 
caused by both systemic and idiosyncratic factors.

 In order to fulfi l these objectives, the group’s current 
liquidity risk management plan is based on the following 
principles and pillars, serving the group’s retail business 
model and defi ned strategic objectives: 

— Involvement of the Board of Directors and Senior 
Management in the management and control of 
liquidity risk and funding.

— Clear segregation of functions between the 
diff erent areas of the organisation, with a clear 
delineation of the three lines of defence, providing 
independence in the valuation of positions and in 
risk control and analysis.

— Decentralised liquidity risk management system 
for the most signifi cant units, but with a central-
ised risk monitoring and management system.

— Sound processes of identifi cation, measurement, 
management, control and information of the 
diff erent liquidity and fi nancing risks facing 
the group.

— Existence of a price transfer system to transfer 
fi nancing costs.

— Balanced fi nancing structure, based primarily on 
customer deposits.

— Wide range of unencumbered and immediately 
available liquid assets to generate liquidity, which 
make up the group’s fi rst line of defence.

— Diversifi cation of funding sources, with controlled 
use of short-term wholesale funding and which is 
not dependent on providers of individual funds. 

— Self-funding of signifi cant foreign banking 
subsidiaries.

— Oversight of the level of encumbrance of the 
group’s balance sheet.

— Maintenance of a second line of liquidity that 
makes up the capacity of issuing mortgage covered 
bonds and territorial bonds.

— Availability of a liquidity contingency plan.

Liquidity management

The purpose of managing liquidity in Banco Sabadell is 
to guarantee the fi nancing of commercial activities at an 
adequate cost and within a reasonable time frame, thus 
minimising the liquidity risk. In recent years, the bank’s 
fi nancing policy has focused on generating a liquidity 
gap in commercial business, reducing total fi nancing in 
wholesale markets (which stood at €27,436 million at the 
end of 2015) and increasing the bank’s liquidity position.

Basic policies state that all management units must 
comply with local regulatory requirements and with 
internal limits. These limits are established in the fi rst 
instance for the consolidated companies in the Banco 
Sabadell group, and as management limits for each of 
the management units. Standardised individual limits 
are also established for each management unit which are 
adapted to the specifi c aspects of each business and to the 
risk of each jurisdiction. These limits, at group-level and 
at management unit-level are established for the follow-
ing variables:

— Collateral guarantees under agreement with the 
Bank of Spain: a minimum fi gure is set which may 
be achieved through discountable assets within the 
National Central Banks of the European Central Bank 
System as a whole.
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— Cash ratio coverage: the cumulative position in cover-
age of minimum reserves in all group banks on any day 
shall be between the following upper and lower limits:
1 Minimum balance in Bank of Spain account. 
2 Monitoring indicator for maximum cumulative 

daily balance.
3 Lower limit of cumulative daily balance.

— Sensitivity matrix by term and product: A certain 
interest rate risk could arise in operative liquidity 
management which is limited for each term and prod-
uct through a maximum sensitivity matrix. 

— Maximum level of fi nancing needs on the trading 
balance sheet. 

— Unutilised commitments indicator: a maximum 
fi gure is established for loan agreements, credit card 
facilities, discount facilities and personal mortgage 
loans as a whole which represent a commitment to-
wards third parties and which have yet to be utilised. 
This indicator is to be checked on a monthly basis. 

— Available liquid assets: high quality assets must be 
available at all times as defi ned by the regulatory LCR 
(Liquidity Coverage Ratio), in accordance with regu-
latory requirements plus a management buff er on net 
outfl ows in 30 days provided for by said ratio. 

— Interbank lines: For wholesale market funding lines are 
set with banking counterparties and clearing houses.

— Survival horizon: the bank must have a buff er of 
suffi  cient liquid assets to overcome a stress situation 
so that it can remain at least one year in a situation 
wherein it does not acquire liquidity and where this 
does not aff ect its operation.

— Loan to deposit (LtD): a target LtD level is set to guar-
antee the stability of the group’s funding structure.

In order to manage its liquidity, the group follows a struc-
ture based on Liquidity Management Units (LMU). Each 
LMU is responsible for managing its own liquidity and for 
setting its own liquidity risk control metrics in coordi-
nation with the group’s corporate area. Current LMUs 
are: Banco Sabadell, including consolidated subsidiaries, 
Sabadell United Bank (SUB), Banc Sabadell d’Andorra 
(BSA), Banco Sabadell Mexico and TSB.

Tools/metrics for monitoring and control of risk 
management
The basic tools for managing and measuring liquidity 
risk are: 

— Information on daily asset and liability balances.
— Information on the status of liquid assets and second 

lines of liquidity based on discountable assets at the 
ECB and on the capacity to generate them. Addi-
tionally, Banco Sabadell analyses the robustness of 
its liquid asset portfolio as discountable assets at the 
ECB by assessing the sensitivity of the eligible asset 
base to various combined scenarios of downgrades in 
rating and impacts on the market price of the assets, 
in order to verify that the bank’s eligible asset base is 

suffi  ciently robust to guarantee that the bank has suf-
fi cient eligible assets available, considering its current 
position with the ECB. 

—  Information on short, medium and long-term 
maturities of fi nancing operations in wholesale fi nan-
cial markets. 

— Regular stress tests. Banco Sabadell regularly carries 
out stress tests centred on the bank’s position in the 
institutional market, where a prolonged closure 
of capital and interbank markets is considered, 
combined with a divestment of deposits from insti-
tutions and companies that professionally manage 
the group’s treasury funds. These tests set a survival 
horizon, identifying the period over which the group 
can remain in a situation where no new liquidity is 
acquired without aff ecting its activities; this guar-
antees that the group has the necessary liquid asset 
buff er to cover the net income and expenses balance 
in a stress situation. 
 To complement this exercise, the bank carries 
out a stress test which, unlike the previous tests and 
as an additional measure, considers the full provision 
of all available assets in the bank over a one-month 
period, the outfl ow of 7.5% of the deposit base of retail 
customers (households and SMEs), 15% of the deposit 
base of public administrations and companies over a 
one-month period and the non-renewal of all securi-
ties placed with retail customers. 

 Additionally, Banco Sabadell establishes a monthly 
contingency plan in which two liquidity stress sce-
narios are considered: a systemic crisis and a crisis 
specifi c to Banco Sabadell. This contingency plan 
takes into account the bank’s issuing capacity in a 
capital market under each of the two scenarios, as 
well as all that of the on-balance assets that are able 
to generate liquidity, establishing the percentage that 
could become liquid for each type of asset and in line 
with the crisis scenario within the space of one week 
and one month, thus calculating the entity’s contin-
gent liquidity in a liquidity crisis scenario.

— Early Warning Indicators (EWI). Banco Sabadell has 
designed and implemented an early warnings system 
to identify any possible strain in capital markets and 
within the group’s own funding structure that could 
endanger the group’s liquidity position. These EWIs 
set limits for the entity’s diff erent fi nancial variables, 
in such a way that once these limits are exceeded the 
entity must consider adopting diff erent measures and 
corrective actions to maintain the group’s liquidity. 

— General information relating to the situation of 
fi nancial markets: issuances, spreads, reports from 
external credit agencies, etc. 

The risk control and reporting framework for the liquidity 
risk management limits is comprised of:
— Supervision of global liquidity risks, independently 

calculating the risk management metrics within 
risk systems.
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— Defi ne the risk measurement methodologies and 
verify the correct operation of control and measure-
ment systems.

— Daily monitoring of risk indicators and limits, re-
porting to the various management units (Treasury 
Management and Capital Market and Financial Man-
agement Division).

— Systematic control and analysis of the adherence to 
limits, identifying instances of non-fulfi lment and 
activating the necessary protocols for their correction.

— Establish and generate the necessary reporting frame-
work for optimum monitoring and control of risk 
management limits.

Funding strategy and liquidity evolution in 2015

The main source of funding of the group is the customer 
deposits base (mainly demand accounts and time deposits 
collected through the branch network), complemented by 
fi nancing through interbank markets and capital mar-
kets, where the entity has various short and long-term 
fi nancing programs to achieve an appropriate level of 
diversifi cation by product type, term and investor. The en-
tity also maintains a diversifi ed portfolio of liquid assets, 
mostly eligible as collateral for the fi nancing operations 
with the European Central Bank (ECB). 

On-balance sheet customer funds
At 31 December 2015, on-balance sheet customer funds 
amounted to €131,489 million, compared with €94,461 
million at 2014 year-end and €94,497 million at 2013 
year-end (a 39.2% increase in December 2015 compared 
with December 2014 as a result of the acquisition of TSB 
in June 2015 and a -0.04% reduction in December 2014 
compared with December 2013). In 2015, the movement 
of balances from time deposits to demand accounts and 
mutual funds has continued, as a result of the downward 
evolution of interest rates. At 31 December 2015, the 
balance of demand accounts (checking accounts, together 
with savings accounts) totalled €84,536 million euros 
(+95.3%), to the detriment of time deposits, which showed 
a -11.7% decrease (T4).
Off -balance sheet customer funds managed by the group 
and those traded but not under management are shown in 
Note 31 of the 2015 consolidated annual accounts.

 The deposits of the entity are traded through the fol-
lowing units/companies of the group (Commercial Bank-
ing, Corporate Banking and Global Businesses, Private 
Banking, SUB and TSB). Details of the volumes of these 
business units are included in the section on Business 
results of the Directors’ Report.

 During 2015, the generation of commercial gap has 
stabilised, with the positive trend seen over the last years 
continuing, although more moderately. This has allowed, 
on the one hand, continuing with the bank’s policy of par-
tially refi nancing maturities in capital markets and, at the 
same time, with the system for the reduction of the loan 
to deposit (LtD) ratio of the group (from 147% at the end 
of 2010 to 106.5% at the end of 2015). The evolution of the 
ratio over the year has also been positively aff ected by the 
incorporation of TSB in June 2015, with a fi nancing struc-
ture that is mainly concentrated on customer deposits. 
To calculate the loan to deposit (LtD) ratio, the net credit 
investment, adjusted by subsidised fi nancing, is used as 
the numerator, and the retail fi nancing as denominator.

Capital market
As a result of deleveraging by the group and its successful 
campaign to attract deposits, the proportion of funding 
raised on the wholesale markets has declined steadily in 
recent years. At the end of 2015, the outstanding balance 
of capital market funding was €27,436 million, which 
excluding TSB amounted to €22,961 million, compared 
with an outstanding balance of €23,106 million at 2014 
year-end. By type of product, at December 2015, €13,628 
million of the total amount placed in capital markets 
corresponded to mortgage covered bonds, €2,816 million 
to commercial paper and Euro Commercial Paper (ECP) 
aimed at wholesale investors, €2,595 million correspond-
ing to senior debt (of which €1,058 million were for trans-
actions with State guarantees as a result of the acquisition 
of Banco CAM), €1,388 million corresponded to issuances 
of subordinated debt and preference shares placed on the 
market, €6,974 million corresponded to securitisation 
bonds placed on the market (of which €3,951 million cor-
responded to TSB) and €34 million corresponded to other 
medium- and long-term equity instruments (T5).

The Banco Sabadell group performs activities and 
maintains certain fi nancing programs active on capital 
markets to diversify its various sources of liquidity.

The generation of a liquidity gap 
in commercial business has continued, 

reducing total funding of wholesale markets 
and increasing the liquidity position.
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In terms of short-term fi nancing, the entity maintains a 
company promissory notes program and a Euro Commer-
cial Paper (ECP) program:

— Company promissory notes program: this pro-
gram regulates issues of promissory notes and is 
aimed at institutional and minority investors. On 
5 March 2015, the promissory notes program of 
Banco Sabadell for 2015 was registered with the 
CNMV (Spanish Securities Commission), with an 
issue limit of €6 billion, extendible to €9 billion. The 
outstanding balance of the promissory notes pro-
gram has increased over the year, in terms of both 
the outstanding balance of unqualifi ed investors, 
and the institutional customer base. At 31 Decem-
ber, the outstanding balance was of €3,661 million 
(net of promissory notes subscribed by companies of 
the group), vis-à-vis the €2,745 million euros at 31 
December 2014. 

— Euro Commercial Paper (ECP) Program, aimed at 
institutional investors, whereby securities are issued 
for the short term in various foreign currencies: euro, 
USD and GBP. On 18 December 2015, Banco Sabadell 
renewed this program for a maximum nominal 
amount of €3.5 billion. This program has been in-
creased from €165.2 million euros at the end of 2014, 
to €275.9 million euros at 31 December 2015.

Regarding medium- and long-term fi nancing, the entity 
maintains the following programs in place:

— Program for the issue of non-equity securities reg-
istered with CNMV (fi xed income program): this 
program regulates the issues of bonds and debentures, 
both straight and subordinated, and mortgage cov-
ered bonds, territorial bonds and structured bonds, 
made under Spanish law through the CNMV and 
aimed at both national and foreign investors. The limit 
available for new issues under the program for the is-
sue of non-equity securities for 2015 of Banco Sabadell 
at 31 December 2015, was of €6,145.8 million (at 31 
December 2014, the outstanding balance under the 
fi xed income program of 2014 was of €5,912.7 million).

During 2015, Banco Sabadell has issued securities 
under the fi xed income program eff ective at any time 
for a total of €10,354.2 million, including retained and 
placed issues. Over the year, the entity has accessed 
the market on several occasions, taking advantage 
of available liquidity windows. Specifi cally, Banco 
Sabadell made two public issues of fi ve-year mort-
gage covered bonds in May and October 2015 for an 
aggregate of €750 million and €1 billion, respectively; 
two issues of 8-year mortgage covered bonds for a 
total amount of €300 million, subscribed in full by 
the European Investment Bank (EIB); ten issues of 
senior debt at 1 and 2 year terms, for a total amount of 
€2,750 million and nine issues of structured bonds for 
a total of €111 million and terms spanning between 1 
and 5 years. In the current market context, the entity 
would have the capacity to issue in various formats 
and terms.

€ million

 2015 3 months 6 months 12 months >12months No mat.

Total on-balance sheet customer funds (*) 131,489 8.7% 8.0% 12.7% 6.3% 64.3%

Time deposits 42,947 25.2% 22.5% 34.6% 17.7% 0.0%

Demand accounts 84,536 0.0% 0.0% 0.0% 0.0% 100.0%

Retail issuances 4,006 15.9% 21.6% 46.4% 16.1% 0.0%

(*) Includes customer deposits (ex repos) and other liabilities placed by the branch network: mandatory convertible bonds, straight bonds of Banco 
Sabadell, commercial paper and others.

T4 On-balance 
sheet customer 
funds by maturity

€ million

 

2016 2017 2018 2019 2020 2021 >2022

Outstanding 

balance

Mortgage bonds and covered bonds 2,876 2,022 1,561 1,124 2,172 2,013 1,859 13,628

Secured issuances — 1,058 — — — — — 1,058

Senior debt 1,412 — 100 — — — 25 1,537

Subordinated debt 
and preferential bonds

299 66 —
 

— 425 565 33 1,388

Other medium- and long-term 
fi nancial instruments

— — 18 — — 10 6 34

Total 4,587 3,146 1,679 1,124 2,597 2,589 1,923 17,645

T5 Maturities of issues 
to institutional investors 
by product type
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— Asset securitisation: Since 1993, the group has been 
very active on this market and has participated in var-
ious securitisation programs, in some cases together 
with other highly solvent entities, granting mortgage 
loans, loans to small and medium sized enterprises, 
consumer loans and credit rights derived from fi nan-
cial lease agreements. 

There are currently 35 outstanding asset secu-
ritisation operations (including the securitisation 
of Banco Guipuzcoano, Banco CAM, BMN, Banco 
Gallego and TSB), although part of the bonds issued 
were withheld by the entity as liquid assets eligible 
for fi nancing operations with the European Central 
Bank, the rest of the bonds were placed on capital 
markets. At the closing of 2015, the balance of securi-
tisation bonds placed on the market was of €6,974.4 
million euros.

For effi  ciency reasons, during 2015, seven se-
curitisation operations with relatively small out-
standing balances were cancelled early (see further 
details on securitisation funds in Schedule II of the 
memorandum). 

Overall, in 2015 market performance has been positive, 
although there have been various episodes of volatility 
that have resulted in tensions and even the closing of 
markets over relatively extended periods of time. The 
system as a whole has not seen the refi nancing of a large 
part of the market maturities. This, combined with the 
ECB stimulation measures over the last quarter of 2014, 
has caused an excess of liquidity.

 Banco Sabadell has taken part in these ECB stimula-
tion measures by attending targeted four-year liquidity 
auctions (TLTRO or Targeted Longer-term refi nancing 
operations) in both 2014 and 2015, for a total amount of 
€11 billion. The entity has also participated in the Covered 
Bond Purchase Program (CBPP3) implemented by the 
European Central Bank.

 The excess of liquidity in the market, together with a 
scenario of negative short-term interest rates, have driven 
down prices in repo fi nancing compared to other alter-
natives. At 31 December 2015, the net amount of repo 
fi nancing in nominal terms amounted to€ 5,303 million.

Liquid assets
In addition to these sources of funding, Banco Sabadell 
also maintains a liquidity buff er in the form of liquid 
assets to face any possible liquidity needs (T6).

In the case of TSB, the fi rst line of liquidity at 31 De-
cember 2015, consists mainly of gilts amounting to €1,718 
million and an excess of reserves at the Central Bank of 
England (BoE) of €3,383 million.

 There are no signifi cant amounts of cash and cash 
equivalents that are not available for use by the group.

 In addition to the fi rst line of liquidity, the entity 
maintains a buff er of mortgage assets and loans to public 
administrations eligible as collateral for mortgage cov-
ered bonds and territorial bonds, respectively, which at 
the end of 2015 provided an additional €7,376 million in 

terms of the capacity to issue own new bonds eligible as 
collateral to be discounted at the ECB. At the closing of 
2015, available liquidity amounted to €29,623 million in 
cash, corresponding to the amount of the fi rst line of li-
quidity plus the capacity to issue mortgage covered bonds 
and territorial bonds of the entity at year end.

Fulfi lment of regulatory ratios

The Banco Sabadell group has included, as part of its 
liquidity management, the monitoring of the new short-
term Liquidity Coverage Ratio or LCR and the Net Stable 
Funding Ratio or NSFR, reporting to the regulator on the 
required information on a monthly and quarterly basis, 
respectively. The measurement of liquidity based on these 
metrics forms part of the liquidity risk control in the set of 
the LMUs.

In terms of the LCR ratio, since 1 October 2015, the 
statutory minimum payment is 60%, a level that is widely 
surpassed by all LMUs of the entity, with the cases of 
TSB and Banco Sabadell España being noteworthy, with 
high levels of LCR. At the group level, the LCR ratio of the 
entity has been permanently and stably positioned over 
the year at well above 100%.

 As regards the NSFR ratio, it is still in the analysis 
and fi nal defi nition stage. The date set for its implemen-
tation is January 2018, and just as for the LCR ratio, a 
period of gradual application is planned. The bank has 
nonetheless already commenced the monitoring of this 
ratio as a liquidity metric at the LMU level.

 Given the funding structure of the entity, with a high 
level of customer deposits, and the majority of the market 
fi nancing being focused on the medium-/long-term, the en-
tity has remained stable at levels that are well above 100%.

Market risk

Market risk arises from the possibility of incurring losses 
in the market value of positions maintained in fi nancial 
assets, due to changes in risk factors which aff ect its pric-
es and shares, its volatilities and their interconnections 
(for example: equity, interest rates or exchange rates). 

These positions that generate market risk are normal-
ly kept for the treasury intermediation or capital markets 
management business or to maintain the entity’s own 
positions of a discretionary nature. 

It may also arise simply by maintaining global balance 
sheet positions (also known as structural positions) that 
in net terms are left open. In the latter case, the group 
uses the market risk management and monitoring system 
to treat the structural exchange rate risk position. Other 
market risks of a structural nature, aff ected by such 
factors as interest or liquidity rates, are addressed in the 
relevant sections.

The market risk acceptance, management and control 
system is based on the establishment of limits for express-
ly allocated positions and the approval of transactions 
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€ million

 2015

Cash(*) + Net interbank position 4,016

Available in policy 4,349

Pledged assets in policy(**) 15,899

Drawn balance in Banco of Spain policy (***) 11,550

ECB eligible assets not included in policy 10,785

Other ECB ineligible marketable assets (****) 3,097

Total available liquid assets 22,247

(*)  Surplus reserves in central banks.
(**)  At market value and after applying ECB reductions on monetary policy transactions.
(***)  Of which in 2015, €11,000 correspond to ECBr-year TLTRO auctions (Targeted longer-tterm refi nancing operations).
(****)  At market value and after applying reductions on the Liquidity Coverage Ratio (LCR). Includes fi xed income, 

which is considered to be a high-quality and high-liquidity asset in terms of its LCR (HQLA) and other marketable 
assets from different companies in the group. 

T6

in each business unit, such that diff erent management 
units have the obligation to manage their positions within 
the agreed limits at all times and their transactions are 
subject to approval by the risk department.

The changes in commodities prices have not had an 
impact in 2015, as the group maintains residual expo-
sures, both direct and in underlying assets. 

Trading activity

Market risk is measured using the VaR and stressed VaR 
methodology, which allows the harmonisation of the risks 
in various types of fi nancial market operations.

The VaR provides an estimate of the maximum poten-
tial loss posed by a position due to an adverse but normal 
movement of any of the identifi ed parameters infl uencing 
market risk. This estimate is expressed in monetary terms 
and refers to a specifi c date, a specifi ed level of confi dence 
and a specifi c time horizon. The various market risk fac-
tors are taken into consideration for this purpose. 

The feasibility of the VaR methodology used is verifi ed 
using back testing techniques, used to ensure that the 
VaR estimates are within the considered confi dence level.

Stressed VaR is calculated in the same way as the 
VaR but with a historical window of variations of the risk 

factors in stressed market conditions. Its monitoring is 
complemented with specifi c simulation exercises and ad-
verse market scenarios (stress testing), which analyse the 
impact of various historical and theoretical scenarios on 
the portfolios, and the calculation of management results, 
used to monitor stop-loss limits. 

Market risk is monitored on a daily basis and reports 
on current risk levels and on compliance with the limits 
assigned to each unit established by the Risk Control 
Committee are sent to the control bodies (based on nomi-
nal amounts, VaR or sensitivity limits, as applicable). This 
makes it possible to keep track of changes in exposure 
levels and measure the contribution of each risk factor. 

Risk control of this kind is supplemented by spe-
cial simulation exercises and adverse market scenarios 
(stress testing), which provide the positions’ risk profi le. 
Therefore, the use of this methodology does not imply any 
restriction on the ability to incur losses that exceed the 
established limits, as signifi cant changes in market con-
ditions may exceed the established confi dence levels. The 
reliability of the VaR methodology is validated by back 
testing techniques that are used to verify that VaR esti-
mates are consistent with the specifi ed confi dence level.

Market risk by trading activity incurred in terms of 
the VaR at day 1 with 99% confi dence for 2015 is shown in 
fi gure G18.

VaR
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Structural risks concerning interest rates  and 
exchange rates

Structural interest rate risk
Structural Interest rate risk arises from changes in market 
rates of interest that impact on diff erent balance sheet as-
sets and liabilities, which present temporary mismatches in 
the maturity or repricing dates, as is common in banking. 
Exposure to this risk in the event of unexpected interest 
rate movements may ultimately feed through into unfore-
seen changes in interest margins and economic value.

 The metrics developed for the control and monitoring 
of structural interest rate risk in the group are aligned 
with the market best practices and are consistently imple-
mented throughout the Balance sheet Management Units 
(BMUs) and at the heart of each of the local assets and 
liabilities committees. The diversifi cation eff ect between 
currencies and BMUs is taken into account when present-
ing key fi gures at the global level.

The group therefore has two main objectives in terms 
of interest rate risk management:

— Optimise the net interest income.
— Maintain the economic value of the balance sheet.

To accomplish these objectives and at the same time stay 
within the limits set for risk appetite, an active man-
agement of the balance sheet is used both through the 
development of commercial strategies providing natural 
hedges, and the contracting of market operations seeking 
to minimise the risk level assumed.

The set of risk sources taken into account in the control 
and monitoring process depends on the materiality of 
each in the various BMUs and is as follows: 

— Repricing risk: is that arising as a result of the dif-
ferent rate at which assets and liabilities renew their 
interest rates.

— Yield curve risk: is that arising as a result of the shifts 
of various diff erent types that may be experienced by 
the market interest rates curve.

— Basis risk: is that arising from the unequal or dis-
parate movements that may be seen in the various 
interest rate curves to which the sensitive assets and 
liabilities on the balance sheet are subject.

— Optionality risk: is that arising as a result of the 
contractual characteristics of certain products and 
instruments on the balance sheet. The optionality 
may be explicit, when clearly established in terms of 
an observable or implicit market variable, when it 
depends on possible considerations of customers. The 
latter case encompasses the prepayment and early 
withdrawal options.

The metrics used are as follows: 
— Interest rate gap (G19), a static measure showing the 

distribution of maturities and repricing of sensitive 
items on the balance sheet. For amounts with no 
contractual maturity, estimated expected maturities 
based on the experience of the entity have been used, 
establishing assumptions of stability and remunera-
tion according to product type.

G19 Interest rate gap

-15,141.97

14,923.68

-2,365.12

-24,207.92

-811.38

18,840.32

-361.08

Up to 

1 month

1 to 3 

months

1 to 3 

months

1 to 2 

years

1 to 2 

years

3 to 4 

years

4 to 5 

years

More than 

5 years

-19,300.3

Total

-10,176.83
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— Net interest income sensitivity: measures the short 
and medium-term impact of fl uctuations in interest 
rates. It is obtained by comparing the net interest in-
come over a one-year period in the baseline scenario, 
which is obtained from implicit market rates, and that 
obtained from parallel and instantaneous movements 
of ±100 basis points (*), always considering the most 
unfavourable scenario.

— Economic value sensitivity: measures the long-term 
impact of interest rate fl uctuations. It is obtained by 
comparing the economic value of the balance sheet in 
the baseline scenario and that of parallel and instan-
taneous movements of ±100 basis points (*), always 
considering the most unfavourable scenario.

 — Other statistical and econometric models estimat-
ing correlations between various market variables 
or between these and the historical behaviour of the 
customer base.

Table T7 shows the interest rate risk levels in terms of 
sensitivity of the main foreign currencies of the group at 
the end of 2015.

Derivatives from fi nancial markets are used as risk 
hedging instruments, mainly interest rate swaps (IRS), 
which are considered as hedging instruments for account-
ing purposes. Two diff erent forms of macro-hedging are 
used:

— Macro-hedging of interest rates of cash fl ows, the 
purpose of which is to reduce the volatility of the net 
interest income as a result of interest rate variations, 
for a one-year time horizon.

— Macro-hedging of interest rates at fair value, the 
purpose of which is to maintain the economic value of 
the hedged items, consisting of assets and liabilities at 
a fi xed interest rate.

The balance sheet items recorded at amortised cost do 
not present any valuation adjustments associated to fl uc-
tuations in interest rates. However, for fi nancial assets 
classifi ed as Financial assets available for sale recorded 
at fair value, changes in risk premiums have had a more 
signifi cant impact than the fall in interest rates that has 
taken place during this year.

T7

%

 Immediate and parallel increase of 100 bp 

Interest rate sensitivity Impact on net 

interest income

Impact on net 

interest income

EUR (0.1) (1.1)

GBP 2.0 (0.9)

USD (0.2) (1.8)

* Due to the current level of market interest rates, in the downturn scenario, a maximum displacement of 100 basis 
points is used in each term, so that the resulting rate is always greater than or equal to zero.
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Structural exchange rate risk
This risk arises from changes (if any) in the market 
exchange rates between currencies, which may gen-
erate losses in fi nancial investments or in permanent 
investments in offi  ces and subsidiaries abroad which use 
currencies other than the euro. 

Exchange rate risk is monitored on a daily basis and 
reports on current risk levels and on compliance with the 
limits assigned by the Risk Committee are sent to the risk 
control bodies.

 The Financial Department, through the ALCO, 
designs and implements the strategies for hedging the 
structural position in foreign currency with the priority 
objective of minimising the negative impact on capital 
ratios -CET1- of fl uctuations in exchange rates.

 The Market Risk Department and the Audit and Con-
trol Department oversee compliance with the objectives 
and policies of the group and their eff ectiveness, report-
ing to the Risk Committee and the Audit and Control 
Committee, respectively.

 The exchange value in euro of assets and liabilities in 
foreign currencies maintained by the group at 31 Decem-
ber 2015, classed in line with their nature, is shown in 
fi gure G20.

The net position of foreign currency assets and 
liabilities includes the entity’s structural position valued 
at historic exchange rates which includes €1,656 million 
corresponding to permanent investments in GBP and 
€734 million corresponding to permanent investments 
in USD. The net total of assets and liabilities valued at the 
fi xing exchange rate is covered by forwards operations 
and currency options, following the group’s risk manage-
ment policy and resulting in a total net open position of 
€58 million at 31 December 2015.

At year-end 2015 the equity exposure sensitivity to a 1% 
depreciation in exchange rates against the euro of the main 
currencies to which exposure exists amounted to €21 mil-
lion, of which 60% pertains to the British Pound Sterling, 
36% pertains to the US Dollar and the remaining amount 
pertains to other currencies.

Operational risk

Operational risk is defi ned as the risk of loss resulting 
from failures or inadequacies in people, processes and 
systems or from unforeseen external events. This defi -
nition includes reputational risk (which in turn includes 
behavioural risk), technological risk and model risk.

Management of operational risk is decentralised and 
devolved to process managers throughout the organisa-
tion. All of those processes are identifi ed on a corporate 
process map, thus facilitating the compilation of informa-
tion in a way that refl ects the structure of the organisa-
tion. The group has a specialised central unit to manage 
operational risk, whose main functions are to coordinate, 
supervise and promote the identifi cation, assessment and 
management of risks by process managers in line with the 
Banco Sabadell group’s management model.

1

2

3

Assets in foreign currencies

1 GBP 75.0%

2 USD 23.9%

3 Other currencies 1.1%

1

2

3

Liabilities in foreign currencies

1 GBP 77.5%

2 USD 22.1%

3 Other currencies 0.4%

G20 Exchange value in euro 
of assets and liabilities in foreign 
currencies (%)



139Risk management

Senior managers and the Board of Directors play a di-
rect, hands-on role in managing operational risk by ap-
proving the management framework and its implemen-
tation as proposed by an Operational Risk Committee 
made up of senior managers from diff erent functional 
areas of the group. They also ensure that regular audits 
are carried out on the management strategy being ap-
plied, the reliability of the information being reported, 
and the internal validation tests required by the opera-
tional risk model. Operational risk management is based 
on two lines of action. 

The fi rst line of action is based on the analysis of 
processes, the identifi cation of risks associated with said 
processes that may result in losses, a qualitative assess-
ment of the risks and the associated controls, carried out 
jointly between process managers and the central oper-
ational risk unit. This provides an assessment which lets 
the entity know its future exposure to the risk in terms of 
expected and unexpected loss, and also allows trends to 
be foreseen and the corresponding mitigating actions to 
be effi  ciently planned.

This is complemented by the identifi cation, monitor-
ing and active management of the risk through the use 
of key indicators, causing the establishment of alerts to 
warn of any increase in this exposure, the identifi cation of 
the causes for this increase, and the measurement of the 
effi  ciency of the resulting controls and improvements.

At the same time, any processes in which a high 
criticality has been identifi ed due to a lack of service are 
defi ned and specifi c business continuity plans are im-
plemented. In terms of the identifi ed risks, a qualitative 
estimate is made of the reputational impact that these 
risks could cause in the event of their occurrence.

The second line of action is based on experience. It 
consists of recording all losses suff ered by the entity in a 
database, providing information for operational risks en-
countered by each line of business, as well as their causes, 
so that action may be taken to minimise these risks. 

Additionally, this information allows the coherence 
between the estimates made on potential and actual 
losses to be compared and contrasted, in terms of both 
frequency and severity, iteratively improving the esti-
mates of exposure levels.

A database is available containing historical records 
of actual losses resulting from operational risk going back 
to 2002. It is constantly being updated as information is 
received on losses and recoveries, whether resulting from 
the bank’s own eff orts or from insurance provisions (G21 
and G22).

1

2
3

4

5

7

6

G21

Breakdown of operational risk events 

by amount (12 months) (%)

1 Internal fraud 2.6%

2 External fraud 8.1%

3 Staff relations 
and job security issues

1.1%

4 Customers, products 
and business practices

30.3%

5 Property damage 5.7%

6 Business disruption/ 
systems failure

0.6%

7 Process execution, 
delivery and management 

51.7%

1

2
3

4

5

7

6

G22

Breakdown of operational risk events 

by amount (last 5 years) (%)

1 Internal fraud 2.0%

2 External fraud 9.1%

3 Staff relations 
and job security issues

1.4%

4 Customers, products 
and business practices

40.0%

5 Property damage 5.7%

6 Business disruption/ 
systems failure

0.4%

7 Process execution, 
delivery and management 

41.4%
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Operational risk includes management and control 
of the following main risks:
— Reputational risk: the possibility of losses arising from 

negative publicity related to the bank’s practices and 
activities, potentially leading to a loss of trust in the 
institution with an impact on its solvency. 

— Technology risk: possibility of losses due to inability of 
the systems infrastructure to fully support the contin-
uation of ordinary business activity. 

— Model risk: the possibility of losses arising from deci-
sion-making based on the use of inadequate models.

Tax risk

Tax risk refl ects the possibility of a breach or of uncertain-
ty over the interpretation of tax legislation in any of the 
jurisdictions where the bank operates. 

The Banco Sabadell group’s objective in this area is to 
ensure compliance with tax obligations while guarantee-
ing adequate returns for our shareholders. 

The Board of Directors determines the tax risk control 
and management policies, as well as the tax strategy, with 
the two-fold objective of ensuring that legal obligations 
are met and ensuring greater returns for shareholders. 

The Tax Advisory Area provides an independent re-
view of the bank’s operations to ensure that they conform 
to the lax legislation in force. Specifi cally, its functions are 
divided into two areas, depending on Banco Sabadell’s 
situation in each case:
— As a taxpayer: with a view to ensuring that Banco 

Sabadell meets its tax obligations accurately and on 
time, the Tax Advisory Area performs regular and 
periodic checks that the bank’s general situation com-
plies with the tax legislation, and sporadic checks, as 
required, that specifi c operations are compliant .

— As a developer of new products: the bank’s ordinary 
activity involves creating new products to be off ered 
to our customers. The development of these products 
must include an analysis of their tax situation with a 
view to describing their characteristics in a transpar-
ent way.

Compliance risk

Compliance risk is defi ned as the risk of incurring legal or 
administrative penalties, signifi cant fi nancial losses or an 
impairment of reputation due to a breach of laws, regula-
tions, internal rules and codes of conduct applicable to the 
banking industry.

One of the essential aspects of the Banco Sabadell 
group’s policy, and the basis of its organisational culture, 
is rigorous compliance with all legal provisions. The 
pursuit of its business objectives must be compliant at all 
times with the current legislation and with best practice. 

With this aim in mind, the group has a Compliance 
Department responsible for promoting and ensuring 

the highest possible degree of compliance with current 
regulations, as well as the professional ethics within the 
group. It also seeks to minimise the possibility of infringe-
ment and to ensure that any possible infringements are 
diligently identifi ed, reported and resolved, and ensure 
that the corresponding preventive measures are adopted 
if they are not in place already. 

Banco Sabadell has a compliance model that handles 
the setting of policies, procedures and controls centrally 
at head offi  ce, and carries out control programs, delegat-
ing their implementation and functional responsibility to 
its subsidiaries and branches in other countries.

This is a fl exible risk-focused approach that can adapt 
with agility to the group’s strategy at any given time and 
which takes advantage of synergy, particularly in areas 
with complex far-reaching impacts and/or which require 
technology to be developed, while it can also adapt to the 
specifi c situations and legislation aff ecting each business 
or country. 

The main challenge is the standardisation throughout 
the group of compliance control levels, setting minimum 
standards whose fulfi lment is mandatory, regardless 
of the activity carried out or the country in which it is 
carried out. 

This model is comprised of two main pillars:
— A central unit providing services to the entire group 

and aimed at the global management of the compli-
ance risk. Its main activity is the analysis, distribu-
tion and control of the implementation of any new 
regulations with impact on the group, as well as the 
risk-focused control of the correct compliance with 
regulations already in place. 

It is also directly responsible for the implementa-
tion of various processes, classifi ed as of high risk, as 
they require direct and comprehensive control: money 
laundering prevention and countering the fi nancing of 
terrorism; the control of market abuse practices; con-
trol of compliance with the Internal Code of Conduct 
and the implementation and monitoring of investor 
protection elements (MiFID). 

— A network of compliance managers located at each 
foreign subsidiary and branch (functionally depend-
ent on the central compliance unit and hierarchically 
dependent on the Director of the foreign subsidiary or 
branch) implementing its own control programs and 
reporting regularly to the central unit, ensuring com-
pliance with internal standards and legislation in force 
in all countries and activities in which it operates.

To ensure its effi  ciency, this model is carried out 
and implemented using six catalysts (technology, 
training, procedures, communication channels, 
control and monitoring programs and product and 
regulations approval processes).
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Block Document Website section

Corporate Governance System

General information General information about the group Group

General Meeting Regulations, representation, shareholder 
information, previous General Meetings 
and electronic shareholders’ forum

Shareholder and investor information_
Corporate governance

Corporate Governance Members of the Board of Directors and CVs, 
members of the Delegated Committees

Shareholder and investor information_ 
Corporate governance

Legal documents Banco Sabadell Articles of Association, 
Regulations of the Board of Directors, 
Internal Regulations

Shareholder and investor information_ 
Corporate governance

Remuneration policy Annual report on Directors’ Remuneration Shareholder and investor information_ 
Corporate governance _ General Meeting 
Convened

Committee reports Committees: Audit, Appointments 
and Remuneration

Shareholder and investor information_ 
Corporate governance

Annual report on Corporate Governance Annual report on Corporate Governance Shareholder and investor information_ 
Corporate governance

 Legal information 2015_Annual accounts_ 
and Directors’ report

Shareholder and investor information _ 
Financial information_Annual reports_ 
legal information

The Banco Sabadell share Quote, capital, key data, Investor’s calendar, 
Shareholder structure 

Shareholder and investor information _ 
The Banco Sabadell share

Shareholder remuneration and Sabadell 
Scrip Dividend

Shareholder and investor information _ 
The Banco Sabadell share

Shareholder information Shareholder and investor information_ 
Products and Services

 Annual report_sub-chapter Shareholders Shareholder and investor information_ 
Financial information_Annual reports

Economic and regulatory environment Annual report_sub-chapter Economic environment Shareholder and investor information_ 
Financial information_Annual reports

Financial information

Strategy Annual report_sub-chapter Triple Plan Shareholder and investor information_ 
Financial information_Annual reports

 Financial reports (quarterly) Shareholder and investor information _ 
Financial information

 Legal information 2015_Annual accounts_
Directors’ report

Shareholder and investor information_ 
Financial information_Annual reports

Balance sheet and results Annual report_chapter Group fi nancial information Shareholder and investor information_ 
Financial information_Annual reports

 Legal information 2015_Annual accounts_
Directors’ report

Shareholder and investor information_ 
Financial information_Annual reports _ 
legal information

Businesses

General data General data on Businesses Businesses

Description, data and milestones of the year Annual report_Business chapter Shareholder and investor information_ 
Financial information_Annual reports

Financial data – main businesses Legal information 2015_Annual accounts_
Directors’ Report

Shareholder and investor information_ 
Financial information_Annual reports _ 
legal information

Risks and Solvency Annual report_Risks chapter Shareholder and investor information_ 
Financial information_Annual reports

 Annual accounts 2015_Note 4 and Note 5 Shareholder and investor information_ 
Financial information_Annual reports _
legal information

 Report of Prudential relevance Shareholder and investor information _ 
Financial information

Corporate Social Responsibility General information CSR

 Codes and policies CSR



Statutory information

Director’s statement of responsibility
Auditor’s report
Annual accounts
Report of the directors
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  (-) Tangible assets 16
  (-) Intangible assets 17
  (-) Investments 15
  (-) Subsidiaries and other business units 2
  (-) Non-current assets held for sale and associated liabilities 14
  (-) Held-to-maturity investments 
  (-) Other payments made related to investing activities 

  (+) Tangible assets (b) 16
  (+)  Intangible assets 
  (+) Investments (d) 15
  (+) Subsidiaries and other business units 
  (+) Non-current assets held for sale and associated liabilities (b) 14
  (+) Held-to-maturity investments 
  (+) Other payments received related to investing activities 2
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  (-) Dividends 26
  (-) Subordinated liabilities 
  (-) Redemption of own equity instruments 
  (-) Acquisition of own equity instruments 26
  (-) Other payments related to financing activities 

  (+) Subordinated  liabilities 
  (+) Issuance of own equity instruments 26
  (+) Disposal of own equity instruments 26
  (+) Other payments received related to financing activities 

Interests received
Interests paid
Dividends received

(+)  Cash and banks 
(+) Cash equivalent balances in central banks 
(+) Other financial assets 
(-)   Less: Bank overdrafts reimbursable on demand 

Total cash and cash equivalents at end of the year

             Of which: held by consolidated subsidiaries but not available to the group
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€

(*) Average number of shares outstanding (in millions), excluding average number of own shares of t reasury port folio throughout the period.

(**) Adjustment factor taking into account the effect of  capital increases with preferent ial subscription rights and of scrip dividends applied in years prior to their issue. 

In 2015, the Bank implemented various capital increases (see Note 26). According to IAS 33, where capital increases take place, the earnings per share, basic earnings per share and diluted
earnings per share of previous years must be recalculated by applying an adjustment factor as the denominator (weighted average number of shares outstanding). This factor is calculated by
dividing the fair value per share immediately before the exercise of preferent ial subsript ion rights by the est imated fair value per share after the exercise of these rights. The proport ionate
change for the previous period has also been adjusted to take into account the capital increase derived from the scrip dividend, by recalculat ing the basic and diluted earnings per share of
2014.
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When managing risks, the group considers the macroeconomic and regulatory environments. The most 
significant aspects in 2015 are described hereafter: 
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%

(*) Corresponds to  loan-loss ratio  ex TSB
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(*) Authorisation has not been granted to use internal models to calculate capital requirements for this item.
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Thousand euro

Thousand euro
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Thousand euro

Thousand euro

Securit ies 

sho rt 

po sit io ns

A vailable- fo r-

sale  po rt fo lio
Lo an bo o k

(*) Shows posit ions at sovereign risk compliant with EBA crt iera. M ainly, sovereign risk of  insurance undertakings within the Group (€1,340 million at  31 December 2015) is not  included.

(**) Includes available loans for credit  operat ions and other cont ingent risks (€657 million at  31 December 2015).

(***) Corresponds to purchase and sale commitments in cash of   financial assets.

Thousand euro

Securit ies 

sho rt 

po sit io ns

A vailable- fo r-

sa le  po rt fo lio
Lo an bo o k

(*) Shows posit ions at sovereign risk compliant with EBA criteria. M ainly, sovereign risk of insurance undertakings within the Group (€1,180 million at  31 December 2014).

(**) Includes available loans for credit  operat ions and cont ingent risks (€632 million at  31 December 2014).

(***) Corresponds to purchase and sale commitments in cash of  f inancial assets.
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€ million

(1) Loans are classif ied according to their purpose and not  the debtor's CNAE. This implies, for example, that  if  the debtor relates to: (a) a real estate company but  the f inancing is dedicated to a purpose other than 
construct ion or real estate development, it  is not  included in this table  and (b) a company whose core business is not construct ion but  the loan is used to f inance propert ies for real estate development, it  is included in this 
table.     

(2) Exposure due to which, applying the Asset Protect ion Scheme (see Note 2),  credit  risk has been t ransfers. It  therefore corresponds to 80% of the total value of  exposure.

(3) Value adjustments made due to the bank's exposure to credit  risk. It  therefore does not  include value adjustments for the exposure with t ransferred risk. 

€ million

(*) Loans are classif ied according to their purpose and not  the debtor's CNAE. This implies, for example, that  if  the debtor relates to: (a) a real estate company but  the f inancing is dedicated to a purpose other than 
construct ion or real estate development, it  is not  included in this table  and (b) a company whose core business is not construct ion but  the loan is used to f inance propert ies for real estate development, it  is included in this 
table.     

(2) Exposure due to which, applying the Asset Protect ion Scheme (see Note 2),  credit  risk has been t ransfers. It  therefore corresponds to 80% of the total value of  exposure.

(3) Value adjustments made due to the bank's exposure to credit  risk. It  therefore does not  include value adjustments for the exposure with t ransferred risk. 

€ million

€ million

(*)  See Note 1, Comparability
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€ millions

(*) Includes client deposits (ex-repos) and o ther liabilities placed by the branch network: bonds mandatorily convertible into shares, straight bonds of Banco 
Sabadell, commercial paper and others.  

€ millions

(*) Includes client deposits (ex-repos) and o ther liabilities placed by the branch network: bonds mandatorily convertible into shares, straight bonds of Banco 
Sabadell, commercial paper and others.  
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Level 2 financial 

instruments
Valuation methods Main assumptions Main inputs used

Equity 
instruments

Various sectorial assessments 
(P/VC).

Based on the CNAE that is best adjusted to the 
company's main activity, the P/VC multiple obtained 
from comparable data is applied.

- CNAEs.                                
- Organised market shares.

Black-Scholes model (analytic/semi-
analytic formulae).

For equity derivatives, inflation, currencies or 
commodities:
- Black-Scholes assumes a lognormal process of 
forward rates taking into account potential convexity 
adjustments.

For equity derivatives, currencies or 
commodities:
- Monte Carlo simulations.
- SABR.

Black-Scholes model: a lognormal distribution is 
assumed for the underlying asset with volatility 
depending on the term.
- SABR: stochastic volatility model.

For interest-rate derivatives:               
- Normal Model.
- Libor Market Model .

This model assumes that:                                              
- The normal model allows negative interest rates.
- The forward rates in the term structure of the interest 
rate curve are perfectly correlated.

For credit derivatives:
- Intensity models.

These models assume a default probability structure 
resulting from term-based default intensity rates.

(*) Due to Banco Sabadell's reduced net position, it is considered that the funding value adjustment (FVA) does not have a material impact on the valuation of derivatives.

Present value method.

Calculation of the present value of financial 
instruments as the present value of future cash flows 
(discounted at market interest rates), taking into 
account:
- An estimate of pre-payment rates.
- Issuers' credit risk.

- Issuer credit spreads.
- Observable market interest rates.

Derivatives (*)

For shares, inflation, currencies or commodities:
- Forward structure of the underlying asset, given by 
market data (dividends, swaps points, etc.).
- Option volatility surfaces.

For interest rate derivatives:
- Interest rate time structure.
- Underlying asset volatility surfaces.

For credit derivatives:
- Credit Default Swaps (CDS) values.
- Historic credit spread volatility.

Debt securities
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Level 3 financial 

instruments
Valuation methods Main assumptions Main non-observable inputs

Equity 
instruments

Cash flow discount method.

Calculation of the present value of future cash flows 
discounted at market interest rates (CAPM  method), 
taking into account:                                     
-  An estimate of the company's future cash flows.
-  Risk in the company's sector-                               
 - Macroeconomic inputs.

- Bank's business plans                                         
- Issue premiums in the company's sector.
- Adjustment due to sysematic risk (Beta 
Parameter).

For equity derivatives, currencies or 
commodities:
- Monte Carlo simulations.

Black-Scholes model: a lognormal distribution is 
assumed for the underlying asset with volatility 
depending on the term.
- SABR: stochastic volatility model.

For shares derivatives, inflation, currencies or 
commodities:
- Historical volatilities.
- Historical corelations.                                               
- PD for calculation CVA and DVA (a).           

For credit derivatives:
- Intensity models.

These models assume a default probability structure 
resulting from term-based default intensity rates.

                                                             
For credit derivatives:
- Estimated credit spreads of issuer or a similar 
issuer.
- Historical volatility of credit spreads.                        

For interest-rate derivatives:               
- Normal Model.
- Libor Market Model .

This model assumes that:                                        
- The normal model allows negative interest rates.
- The forward rates in the term structure of the interest 
rate curve are perfectly correlated.                                

For interest-rate derivatives:
- PD for calculation CVA and DVA (a).

Derivatives (*)

(a) For the calculation of CVA and DVA fixed severities at 60% have been used which corresponds to the market standard for senior debt. The positive and negative future average exposures were estimated using 
market models, libor for rates and Black for currencies, using market inputs. Default probabilities for customers without quoted debt securities or CDS were obtained from the internal rating model and for Banco Sabadell 
those obtained from the CDS quotation have been used.

(*) Given Banco Sabadell's reduced position, it is considered that the funding value adjustment (FVA) has no material impact on the evaluation of derivatives.

Present value method.

Calculation of the present value of financial 
instruments as the present value of future cash flows 
(discounted at market interest rates), taking into 
account:
- An estimate of pre-payment rates.
- Issuers' credit risk.
- Current market interest rates.

- Estimated credit spreads of issuer or a similar 
issuer.Debt securities
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Thousand euro

anks

Thousand euro

Other f inancial liabilities at fair value through 
profit or loss
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Thousand euro

Thouaand euro

Thousand euro
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Thousand euro

Net additions/(exits) on Level 3

ome statement

Thousand euro
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Thousand euro

Thousand euro

(**) Potential impact is not material

(*) Calculation does not include closed positions as they do not have any potential impact on pro fit and loss because any changes in valuation of the financial 
instruments o ffset each o ther



248 Banco Sabadell Annual report 2015

•

•

•

•

•

Thousand euro
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Thousand euro

(*) Relates to securit ies kept on the balance sheet at 31 December 2015 and 2014.
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Thousand euro
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Thousand euro

Thousand euro
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Thousand euro

Thousand euro
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Thousand euro
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Thousand euro
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Thousand euro

Thousand euro
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Thousand euro

(*)See Note 2.

Thousand euro

(*) M ortgaged-secured assets with an outstanding risk below 100% of  the appraisal value

(**) Includes other assets secured with f inancial collateral.

Thousand euro
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Thousand euro

Charged to impairment adjustments 

Charged directly to the income statement: 

Overdue unpaid items 

Other items 

Recovery of principal in cash 

Recovery of overdue unpaid items in cash 

Acquisitions of tangible assets and debt remission

Due to bad-debt write off

Scope additions/exclusions (*)

Charged to impairment adjustments 

Charged directly to the income statement: 

Overdue unpaid items 

Other items 

Disposals

Recovery of principal in cash

Recovery of overdue unpaid items in cash 

Acquisitions of tangible assets and debt remission

Due to bad-debt write off

Exchange differences 

(*) see Note 2.
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Thousand euro

Thousand euro

(*) See Note 2.

(**) The sum of this figure, the amort isat ion charged to impaired financial assets written off against income and bad-debt recoveries are reflected under the heading Impairment losses on f inancial assets (see Note 38).

(***) Collective value adjustments for losses incurred but not reported (see Note 1d).

(****) Corresponds to the transfer of €258,885,000 in value adjustments recorded for the coverage of credit  risk to non-current assets held for sale (see Note 13) and real estate investments (Note 15).

Thousand euro
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Thousand euro

•

•
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•

•

•

•

Thousand euro

•

•

•
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•

Thousand euro
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Thousand euro

(*) Fund derived from value adjustments made in relat ion to credit  risk hedging
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Thousand euro

(*) see Note 2.

(**) Includes € 25,694,000 (€ 36,821,000 in 2014) with respect to investment impairment. (Note 39)

Thousand euro
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Thousand euro

(*) Figures taken from BanSabadell Vida accounts without taking into considerat ionconsolidat ion adjustments nor the Group's percentage holding

Thousand euro
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Thousand euro

(*) Fund derived from value adjustments made in relat ion to credit  risk hedging

Thousand euro
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Thousand euro

(*) See Note 2
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Thousand euro

Thousand euro

(*) See Note 2.

Thousand euro
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Thousand euro

Thousand euro
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Thousand euro
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Thousand euro

(*) See Note 2.

Thousand euro

(*) See Note 2.

Tho usand  euro
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Thousand euro

€ million

−

−
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Thousand euro
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( €'0 0 0 )

(**) See Statement of changes in equity for 2015 and 2014.
(*) In the OSNC IV/2013 issue 25% of  the nominal value of  the 70,720,450 bonds was converted through a 25% reduction in their nominal value.

Thousand euro

(*) Includes trade payables
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Thousand euro

Thousand euro
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•

•

•

•

Thousand euro
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Thousand euro

(*) See Note 2.

•

•
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Thousand euro
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Thousand euro

Thousand euro
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%

Thousand euro

%
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Thousand euro

Thousand euro
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Thousand euro
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( €' 0 0 0 )

(*) See Statement  o f  changes in equit y fo r 2015 and 2014 , row on cap ital increase charged to  reserves
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Thousand euro

Thousand euro
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Thousand euro

(*) see movements o f changes in equity, in the row fo r capital and o ther capital instruments.

(*) includes submit tal of  21,486,946 shares as complementary remunerat ion for shareholders (see Note 3).
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Thousand euro

Thousand euro

Thousand euro

(*) Sales or loss o f contro lling interests in 2015 (see Schedule I)
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Thousand euro

Thousand euro

(*) see Note 2
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Thousand euro

Thousand euro

(*) Collective value adjustments for losses incurred but not reported (see Note 1d).

Thousand euro
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Thousand euro

(*) The balance in pension funds and insurance relates to those marketed by the group.



294 Banco Sabadell Annual report 2015

Thousand euro

(*) Includes €7,072,000 corresponding to interests from financial assets recorded at fair value with changes in profit and loss (trading portfo lio).



295Statutory information

Thousand euro

€ million

%
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€ million

%

Thousand euro
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Thousand euro

(*) M ainly includes the result  of the sale of  various credit  port folios sold during the year (See Note 11)

Thousand euro
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Thousand euro
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Thousand euro

(*) Of which € 49,772,000 relates to defined contributions (€ 26,504,000 in 2014). Of these, € 22,111,000 correspond to TSB in the second quarter of 2015.

Number of employees
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Rights

(*) Derived from the implemented capital increase.
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Thousand euro
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Thousand euro

(*) The sum of  these f igures equals the sum of  the allowances/reversals charged or credited to the income statement in respect  of value adjustments made to cover credit  risk (Note 11), 
amort isat ions charged to the income statement in respect  of derecognised f inancial assets and the recovery of write-of fs (Note 11).

Thousand euro
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Thousand euro
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(**) Relates to results from undisclosed geographies.

(*) Only includes TSB Banking Group PLC and 6 months of results. Exchange rate applied on balance sheet: GBP 0.7340, on income statement: GBP 0.7201 
(average of the last six months).
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(*) Only includes TSB Banking Group PLC.
(**) Relates to results from undisclosed geographies.

•

•

•
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Thousand euro

%

(*) % per segment o f to tal fees.
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Thousand euro
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Thousand euro

(*) Calculated  using the dif ference between the tax rate for the Group in Spain (30%) and the one applied  to the Group resultsin each jurisd ict ion.

(**) includes €43.5 million due to a change in UK tax regulat ions as exp lained previously.

Thousand euro
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Thousand euro

Thousand euro



311Statutory information

Tho usand  euro
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Thousand euro

(*) Includes employee pension schemes.
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Thousand euro

(*) Executive directors.

(1) Appointed First Deputy Chairman by the Board of Directors on 30 September 2013 and removed on 31 January 2015 due to their decease. 

(2) Appointed independent coordinat ing Board M ember by  the Board of  Directors on 23 April 2015

(4) Resigned from posit ion of director with effect from the end of the Board meet ing on 20 November 2014.

(6) Appointed to the Board during Annual General M eeting held on 27 M arch 2014. 

(7) Resigned f rrom posit ion of Board member on 23 April 2015 with effect from the Annual General M eeting held on 28 M ay 2015.

(5) Appointed independent Board M ember by the Board of Directors on 19 M arch 2015. At the Annual General M eeting held on 28 M ay 2015, the shareholders rat if ied the Board of 
Directors' co-opted appointment and approved the appointment as a member of the Board of Directors. 

(3) Appointed independent Board M ember by the Board of  Directors on 29 January 2015. At the Annual General M eeting held on 28 M ay 2015, the shareholders rat if ied the Board of Directors' co-
opted appointment and approved the appointment as a member of the Board of Directors. 

(8) Appointed to the Board by the Board of  Directors at  the Annual General M eet ing held on 28 M ay 2015.
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Thousand euro

Of which: Eligible 

lo ans

Of which: E ligible 

lo ans

Thousand euro
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Thousand euro

(thousand euro) (years) (thousand euro) (years)



343Statutory information



344 Banco Sabadell Annual report 2015



345Statutory information



346 Banco Sabadell Annual report 2015



347Statutory information



348 Banco Sabadell Annual report 2015

Thousand euro

Issuing  ent it y 3 1/ 12 / 15 3 1/ 12 / 14

Banco CAM , S.A. (*) 09/03/2012 1,059,050 1,059,050 4.50% 09/03/2017 Euro Inst itut ional
Subscribed by group companies -

T o t al g o vernment  g uarant eed  o rd inary b 1,0 59 ,0 50 1,0 59 ,0 50

(*) Companies merged with Banco Sabadell.

D at e o f  

issue

A mo unt Int erest  rat e ruling  at  

3 1/ 12 / 2 0 15

M at ur it y 

d at e

Issue 

currency

T arg et  o f  

o f f er ing

Thousand euro

Issuing  ent it y 3 1/ 12 / 15 3 1/ 12 / 14

Banco de Sabadell, S.A.
 (of ic. Londres) (*) 25/06/2008 291,918 184,236 Between 0,16% and 0,95% Various Euro Inst itut ional

Banco de Sabadell, S.A. (**) 06/03/2015 5,699,452 4,975,686 Between 0,08% and 1,60% Various Euro Inst itut ional
Subscribed by group companies (2,054,156) (2,250,070)

T o t al p ro misso ry no t es 3 ,9 3 7,2 14 2 ,9 0 9 ,8 52

(*) Promissory notes (ECP).

(**) Prospectus for €5,000,000,000 f iled with CNM V.

Issue 

currency

T arg et  o f  

o f f er ing

D at e o f  

issue

A mo unt Int erest  rat e ruling  at  

3 1/ 12 / 2 0 15

M at ur it y 

d at e



349Statutory information

Thousand euro

Issuing  ent it y 3 1/ 12 / 15 3 1/ 12 / 14

Banco de Sabadell, S.A. 15/06/2005 - 1,500,000 3.25% 15/06/2015 Euro Inst itut ional
Banco de Sabadell, S.A. 19/01/2006 1,750,000 1,750,000 3.50% 19/01/2016 Euro Inst itut ional
Banco de Sabadell, S.A. 10/05/2006 300,000 300,000 4.125% 10/05/2016 Euro Inst itut ional
Banco de Sabadell, S.A. 16/05/2006 120,000 120,000 4.25% 16/05/2016 Euro Inst itut ional
Banco de Sabadell, S.A. 24/01/2007 1,500,000 1,500,000 4.25% 24/01/2017 Euro Inst itut ional
Banco de Sabadell, S.A. 20/06/2007 300,000 300,000 EURIBOR 3M  + 0,045 20/06/2017 Euro Inst itut ional
Banco de Sabadell, S.A. 08/05/2009 100,000 100,000 EURIBOR 3M  + 1 08/05/2021 Euro Inst itut ional
Banco de Sabadell, S.A. 31/07/2009 200,000 200,000 EURIBOR 3M  + 1,30 31/07/2017 Euro Inst itut ional
Banco de Sabadell, S.A. 18/09/2009 150,000 150,000 EURIBOR 3M  + 0,90 18/09/2018 Euro Inst itut ional
Banco CAM , S.A. (*) 27/04/2010 30,000 30,000 4.60% 31/07/2020 Euro Inst itut ional
Banco de Sabadell, S.A. 10/12/2010 150,000 150,000 EURIBOR 3M  + 2,35 10/12/2020 Euro Inst itut ional
Banco de Sabadell, S.A. 11/01/2011 100,000 100,000 EURIBOR 3M  + 2,60 11/01/2019 Euro Inst itut ional
Banco Guipuzcoano, S.A. (*) 19/01/2011 100,000 100,000 EURIBOR 3M  + 2,75 19/01/2019 Euro Inst itut ional
Banco de Sabadell, S.A. 07/06/2011 200,000 200,000 EURIBOR 3M  + 2,25 07/06/2019 Euro Inst itut ional
Banco de Sabadell, S.A. 13/07/2011 50,000 50,000 EURIBOR 3M  + 2,60 13/07/2021 Euro Inst itut ional
Banco de Sabadell, S.A. 12/12/2011 150,000 150,000 EURIBOR 3M  + 3,10 12/12/2021 Euro Inst itut ional
Banco de Sabadell, S.A. 16/02/2012 - 1,200,000 3.625% 16/02/2015 Euro Inst itut ional
Banco de Sabadell, S.A. 05/10/2012 95,000 95,000 EURIBOR 3M  + 4,80 05/10/2022 Euro Inst itut ional
Banco de Sabadell, S.A. 28/12/2012 200,000 200,000 EURIBOR 3M  + 4,15 28/12/2020 Euro Inst itut ional
Banco CAM , S.A. (*) 19/01/2012 - 1,000,000 EURIBOR 3M  + 3,5 19/01/2015 Euro Inst itut ional
Banco CAM , S.A. (*) 16/02/2012 - 500,000 EURIBOR 3M  + 3,5 17/08/2015 Euro Inst itut ional
Banco CAM , S.A. (*) 10/08/2012 - 400,000 EURIBOR 3M  + 4 10/08/2015 Euro Inst itut ional
Banco de Sabadell, S.A. 23/01/2013 1,000,000 1,000,000 3.375% 23/01/2018 Euro Inst itut ional
Banco de Sabadell, S.A. 29/04/2013 - 1,500,000 EURIBOR 12M  + 2,10 29/04/2015 Euro Inst itut ional
Banco de Sabadell, S.A. 19/06/2013 - 1,000,000 EURIBOR 12M  + 1,65 19/06/2015 Euro Inst itut ional
Banco de Sabadell, S.A. 09/12/2013 200,000 200,000 EURIBOR 3M + 1,60 09/12/2021 Euro Inst itut ional
Banco de Sabadell, S.A. 26/09/2014 250,000 250,000 EURIBOR 3M  + 0,70 26/09/2022 Euro Inst itut ional
Banco de Sabadell, S.A. 03/10/2014 38,000 38,000 EURIBOR 3M  + 0,68 03/10/2023 Euro Inst itut ional
Banco de Sabadell, S.A. 12/11/2014 1,250,000 1,250,000 0.875% 12/11/2021 Euro Inst itut ional
Banco de Sabadell, S.A. 26/11/2014 1,000,000 1,000,000 EURIBOR 12M  + 0,055 26/11/2018 Euro Inst itut ional
Banco de Sabadell, S.A. 05/12/2014 100,000 100,000 EURIBOR 3 M  + 0,40 05/12/2022 Euro Inst itut ional
Banco de Sabadell, S.A. 29/01/2015 1,250,000 - EURIBOR 12 M  + 0,232 29/01/2019 Euro Inst itut ional
Banco de Sabadell, S.A. 23/04/2015 1,500,000 - EURIBOR 12 M  + 0,08 23/04/2019 Euro Inst itut ional
Banco de Sabadell, S.A. 04/05/2015 250,000 - EURIBOR 3 M  + 0,13 04/05/2023 Euro Inst itut ional
Banco de Sabadell, S.A. 10/06/2015 750,000 - 0.375% 10/06/2020 Euro Inst itut ional
Banco de Sabadell, S.A. 18/06/2015 1,500,000 - EURIBOR 12 M  + 0,05 18/06/2020 Euro Inst itut ional
Banco de Sabadell, S.A. 03/07/2015 50,000 - EURIBOR 3 M  + 0,20 03/07/2023 Euro Inst itut ional
Banco de Sabadell, S.A. 20/07/2015 1,500,000 - EURIBOR 12 M  + 0,05 20/07/2020 Euro Inst itut ional
Banco de Sabadell, S.A. 16/09/2015 1,000,000 - EURIBOR 12 M  + 0,07 16/09/2020 Euro Inst itut ional
Banco de Sabadell, S.A. 03/11/2015 1,000,000 - 0.625% 03/11/2020 Euro Inst itut ional
Subscribed by group companies (8,133,200) (6,352,600)

To t al mort gage covered  bonds 9 ,9 9 9 ,8 0 0 10 ,0 8 0 ,4 0 0

(*) Companies merged with Banco Sabadell.

Issue 

currency

T arget  o f  

o f f er ing

D at e o f  

issue

A mount Int erest  rat e ruling  at  

3 1/ 12 / 2 0 15

M at ur it y 

d at e

Thousand euro

Issuing  ent it y 3 1/ 12 / 15 3 1/ 12 / 14

Banco CAM , S.A. (*) 16/02/2012 - 450,000 EURIBOR 3M  + 3,5 17/08/2015 Euro Inst itut ional
Banco CAM , S.A. (*) 30/04/2012 - 500,000 EURIBOR 3M  + 3,5 30/04/2015 Euro Inst itut ional
Banco de Sabadell, S.A. 23/04/2015 500,000 - EURIBOR 12M  + 0,13 23/04/2019 Euro Inst itut ional
Banco de Sabadell, S.A. 16/12/2015 400,000 - EURIBOR 12M  + 0,33 16/12/2019 Euro Inst itut ional
Subscribed by group companies (900,000) (950,000)

T o t al t err it o r ial  b o nd s - -

(*) Companies merged with Banco Sabadell.

Issue 

currency

T arg et  o f  

o f f er ing

D at e o f  

issue

A mo unt Int erest  rat e ruling  at  

3 1/ 12 / 2 0 15

M at ur it y 

d at e
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Thousand euro

(**) Convertible subordinated bonds.

(*) Currently merged with Banco de Sabadell, S.A .

Thousand euro
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Board Committees - membership

P o sit io n Executive A udit A ppo intments R emunerat io n R isk

and C o ntro l C o ntro l

Chairman José Oliu M aria Teresa Hécto r M aría Aurora Catá José M anuel  M artínez

Creus Garcia-M illà Lloveras Colonques M oreno Sala M artínez

Deputy Chairman

M ember José Javier Echenique Joan Llonch Aurora Catá Hécto r M aría M aría Teresa

Landiribar Andreu Sala Colonques M oreno Garcia-M ilà Lloveras

M ember Jaime Guardio la José Ramón José Javier Echenique José Javier Echenique Joan Llonch

Romojaro M artínez Sufrategui Landiribar Landiribar Andreu

M ember José M anuel M artínez - Joaquín Folch- Joaquín Folch- David Vegara

M artínez Rusiñol Corachán Rusiñol Corachán Figueras

M ember José Luis Negro -
Rodríguez

M ember David Vegara

Figueras

Secretary M aría José García M iquel Roca M iquel Roca M aría José García M aría José García

Beato i Junyent i Junyent Beato Beato

Number of meetings had in 2015 35 7 6 6 8
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Thousand euro
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Thousand euro

€ million
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2.4. Business review 
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Thousand euro

(*) On 30 June 2015, the Group took contro l over TSB Banking Group PLC, therefore only 6 months of results are shown.

The exchange rate applied on the balnace sheet is GBP 0.734 and on the income statement is GBP 0.720 (average o f last six months)
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Thousand euro

The exchange rate applied in 2015 is USD 1.0887 and in 2014 is USD 1.2141.
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Thousand euro
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Number of  employees

The average number of  employees has been calculated f rom the average number of  employees at  the end of  each month.

(*)Undesired turnover: number of  cases of  sick leave and voluntary leaves of  absence/ total workforce x 100.

(**)Seriousness index (days lost / total working days x 100).

Number o f  emp loyees

(*) Excludes TSB .

Figures calculated  f or t he g roup 's to t al workfo rce.

Number of  employees

Figures calculated for the g roup's to tal workfo rce.
(*) Data refer to  TOP 300 directors.
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Figures calculated for the group's total workforce.
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Figures for Spain.
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Covered 
bonds 50.3%

Senior debt 
5.7%

Prefs + 
Subordinate

d 5.3%

ECP
 10.4%

Securitisatio
n 24.4%

GGB
 3.9%

Deposits
 69.1%

Retail issues 
2.2%

Repos
 5.0%

ICO 
financing 

2.8%

Wholesale 
funding
 14.7%

ECB
 6.2%
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M  = million euro

February 2011
Debt-for-equity swap (equity through accelerated book building and buy back of prerential and 
subordinated shares)

411  +68 bp of core tier I

February 2012 Preferential shares swapped fo r o rdinary shares 785  +131 bp of core tier I

M arch 2012 Capital increase 903  +161 bp of core tier I

July 2012 Preferential debt instruments and Banco CAM  suborindated shares swapped for ordinary shares 1,404 +186 bp of core tier I

September 2013 Accelerated book building and capital increase with subscription rights 1,383 +178 bp of core tier I

October 2013 Issuance o f M andatorily Convertible Subordinated bonds for hybrid swap o f Banco Gallego 122 +17 bp of core tier I

April 2015 Capital increase with preferential subscription rights - TSB 1,607 +181 bp of core tier I

Note: The capital impact (in basis points) is calculated using year-end data every year, and these f igures have varied signif icant ly due to new companies being incorporated into the group over the 
last  few years.
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Country Branch Representative office
Subsidiaries and 

associates

Europe

Andorra
France
Poland
Portugal
UK
Turkey

America

Brazil
Colombia
USA
Mexico
Peru
Dominican Republic
Venezuela

Asia

China
UAE
India
Singapore

Africa

Algeria
Morocco
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The legal name of the issuer is Banco de Sabadell, 
S.A., and its commercial name is Banco Sabadell. 
It is registered in the Mercantile Registry of Barcelona, 
tome 20.093, folio 1, sheet B-1561, and it’s domiciled 
in Sabadell, Plaza de Sant Roc, 20.

Communication and Institutional 

Relations

+34 902 030 255
BSpress@bancsabadell.com

Investor Relations

The Leadenhall Building
Level 37
122 Leadenhall Street 
London EC3V 4AB
+44 2071 553 853
InvestorRelations@bancsabadell.com

Shareholder Relations Service

+34 937 288 882
accionista@bancsabadell.com

Customer Care Service (SAC)

Sena, 12  
Parque de actividades económicas 
Can Sant Joan
08174 Sant Cugat del Vallès
+ 34 902 030 255
sac@bancsabadell.com

Regional divisions

Catalonia Region

Av. Diagonal, 407 bis
08008 Barcelona 
+34 902 030 255

Central Region

Velázquez, 50
28001 Madrid
+34 913 217 159

Eastern Region

Pintor Sorolla, 6
46002 Valencia
+34 963 984 044

Northeast Region

Fruela, 11
33007 Oviedo
+34 985 968 020

Northern Region

Av. Libertad, 21
20004 Sant Sebastián  
+34 943 418 298

Southern Region

Martínez, 11
29005 Málaga
+34 952 122 350

Banco Sabadell

Plaza de Sant Roc, 20
08201 Sabadell
Barcelona

Torre Banco Sabadell
Av. Diagonal, 407 bis
08008 Barcelona

Other corporate offi ces

Sena, 12  
Parque de actividades económicas 
Can Sant Joan 
08174 Sant Cugat del Vallès

Isabel Colbrand, 22
28050 Madrid

General enquiries

+34 902 323 555 
info@bancsabadell.com
www.grupobancosabadell.com

   facebook.com/bancosabadell
 @bancosabadell
 General Shareholders’ Meeting 2016

This annual report is available on the group’s website 
(www.grupobancosabadell.com), along with the full 
version and other reports and corporate policies. 
If you have a smartphone or tablet, you can access 
these reports on your device using the QR code.






